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Minutes of March 31, 2020 
Board of Directors Meeting 

 
San Joaquin General Hospital 

Web Conference Call 
  
ATTENDEES: Rod Place (Chairman); Alicia Yonemoto (Vice-Chair); Ismael Cortez (Secretary); Luz Maria Sandoval (Treasurer); Mike Baskett (Board Member); Brian Heck 

(Board Member); Alvin Maldonado (Board Member); Mary Mills (Board Member); Dr. Farhan Fadoo (SJCC Executive Director); Greg Diederich (HCS Director); 
Betty Jo Riendel (SJCC Nursing Dept Manager); Alice Souligne (SJCC COO); Kristopher Zuniga (SJCC Interim CFO); Carlos Jimenez (Wipfli Consultant); 
Jeff Slater (SJCC Grant Writer); Adelé Gribble (ACS OTC) 

 
EXCUSED: Esgardo Medina (Board Member); Melanie Toutai (Board Member) 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Introduction & Establish Quorum (Rod Place, Board Chair) 
 

a. Call to Order & Establish Quorum 
Rod Place called the meeting to order at 5:03 p.m. 

b. SJCC Board of Director’s Attendance Record (Jan 2020 through Feb 2020) 
Board Members were accounted for by roll call and a quorum was established for today’s meeting. 

c. Introductions 
Due to this being a web conference, each attendee identified themselves over the phone. 
 

 
 
 
 
 
SJCC Board of 
Directors Attendance 
Record Feb 2020 

 
 

 
2. Approval of Minutes of January 28, 2020 meeting (Rod Place, Board Chair) 
 
 Brian Heck made a motion to approve the minutes from February 25, 2020.  Luz Maria Sandoval seconded the motion and 

the board unanimously approved the minutes. 
 

 
 
 
BOD Meeting Minutes 
– 02/25/20 

 
Brian Heck motioned 
to approve minutes, 
Luz Maria Sandoval 
seconded & the board 
unanimously approved 

 
3. Public Comment (General Public) 
 

There was no public comment. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
4. Credentialing Report (Betty Jo Riendel) 
 
 Betty Jo Riendel advised there is one reappointment for March 2020: Catherine Davis, NP (Nurse Practitioner) in the 

OB/GYN clinic.  All requirements have been met.   

 
 
 
Attachment 4 
(Credentialing Report) 

 
Motion to approve the 
credentialing report – 
Alicia Yonemoto, 
seconded by Brian 
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 There are no initial appointments, no advancements and no resignations on this report.  Alicia Yonemoto made a motion to 

approve the credentials and privileges as provided, Brian Heck seconded the motion and the board unanimously approved 
the motion. 

 

  
Heck & unanimously 
approved by the 
board. 

 
5. Finance Committee Report (Kris Zuniga) 
  
       Kris Zuniga stated we have worked in collaboration with the accounting team in the hospital, to identify our billable visits and 

to count our visits and also to develop an accrual system for our revenue.  In preceding months (before October 2019), those 
revenues came straight from the PWPM system, there was no need or necessity to accrue additional revenues because the 
revenues were registering straight to the general ledger.  In November and December, we did have accruals each month so 
the revenues for each month were a hybrid of what was getting registered int eh system and what we were accruing.  
However, in the month of January 2020, associated with our transition of having EMMI function as our billing and collections 
arm, we knew beginning this month we would have to have our revenues be completely opposed to accrued revenues.   

 
 The month of January is up significantly from a gross patient and net patient revenue perspective.  Below are the attachments 

provided to and approved by the Finance Subcommittee in the preceding meeting. 
 

Summary of Clinics Year to Date 
 
Billable visits through January were favorable to budget by 12,122.  Gross patient revenue is favorable to budget by 
$6,534,124.  However, net patient revenue is unfavorable to budget by <$379,079> due to higher than anticipated contractual 
and other allowances.  
 
Capitation revenue is unfavorable to budget.  Assigned lives have been reduced by about 4,000 since July 2018.  The FY20 
budget assumed an increase in assigned lives, which explains the FYTD variance of <$685,410>. Total net revenue is 
unfavorable to budget by <$1,064,489>. 
 
On a year-to-date basis, total Direct Operating Expense is unfavorable to budget by <$1,123,022>. This is primarily driven 
by Salaries & Benefits Expense which is unfavorable by <$1,049,444>. The Manteca Clinic and Primary Medicine Clinic’s 
Salary Expense exceeded budget by <$489,507> and <$489,448>, respectively. Similarly, Benefits Expense exceeded 
budget by <157,108> at Manteca and by <$66,206> at Primary Medicine.  Additionally, Benefits Expense at Hazelton 
exceeded budget by <222,288>. 
 
Professional Fees Expense is unfavorable to budget by <$173,826> driven by Locums Physician Expense at Healthy 
Beginnings Clinic on California Street of <$143,504>. Purchased Service Expense is favorable to budget by $284,102 due 
to a favorable variance in Health Beginnings – French Camp of $81,778, Primary Medicine of $76,355, Children’s Health of 
$45,714, and Family Medicine of $32,691. 
 
The total FYTD Net Income <Loss> before hospital overhead of <$2,164,203> is <$2,187,511> unfavorable to the budgeted 
net income of $23,309. Total FQHC loss was primarily due to the losses generated by the Healthy Beginnings – California 
Clinic of <$659,328>, Manteca Clinic of <$892,361>, and Hazelton of <$361,107>.   
 

 

 
 
 
Attachment 5 (Finance 
Committee Agenda 
and Minutes with 
attachments) 

 
 
 
No action required 
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Additional Factors Impacting Clinic Performance Presentation 
 
 Hospital overhead remains at 42.2% pending a detailed review by CFO and FQHC Finance Director to identify a more 

appropriate overhead allocation for the clinics.   

 
 Supplemental funding derived by the hospital (PRIME, DSH/GPP, QIP) as a result of work done by the FQHC clinics is 

not included in this reporting at this time.   
 
 Currently, revenue from the clinics is not reflective of the actual visits in any given month.  The Hospital Finance 

department is working with clinic staff to reconcile reports to actual visits checked out from each clinic. This will assist 
with developing the accrual methodology for revenues. 
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6. Walgreens Agreement (Kris Zuniga) 
 
 Kris Zuniga advised one of the advantageous that FQHCs have is the ability to buy drugs at a reduced rate.  SJCC has had 

this ability since the inception of the look-alike.  We are now taking that ability and extending it the sale of those drugs to our 
patient population at a market rate, it is called a 340B Pharmacy program.  We are just now taking advantage of that discount 
pricing program available to all FQHCs.  This whole time our patient population has been purchasing drugs as a part of their 
healthcare enrollment, we can take advantage of those sales and it does not mean our patient population will see any 
increase.  This needs to be implemented within an FQHC setting for that FQHC to see the benefits of.  It is invisible to the 
patient.  Our patients purchase in the normal way, those contracted pharmacies pay us the difference between what we 
bought them and what we sold them for.  The take a dispensing fee but those are new revenues being introduced to the 
FQHC model.  We do have a proposed contract from Walgreens.  It is being vetted through the county, so we have to push 
the approval of this agreement for another meeting. 

 
 Greg Diederich stated this is only applicable to the managed care plan and the pharmacy benefits gets the card back out of 

managed care to fee for service at the state level as of January 1st, 2021.  You will at best have this available for nine months 
because this might be going away. 

 
 Carlos Jimenez stated what they have heard, with the COVID-19 situation, they are not sure if this transition set for January 

1st, 2021 is still going to happen.  However, whatever benefit we can derive until then is worth the effort. 
 
 This agenda item will be brought back to the board as soon as possible at a later date for approval.  
 

 
 
 
No Attachments 

 
 
 
No action required 

 
7. Quarterly QI/QA Report (Alicia Yonemoto) 
 

Alicia Yonemoto advised she was out ill last month and is unable to present on this agenda topic.  Dr. Fadoo stated we went 
over our clinical performance 2019 for UDS.  There will be a full briefing at the April meeting.  The UDS report was accepted 
by reviewer and by HRSA and we will bring it back to the April Board meeting and the board will be able to see all the clinical 
indicators at that time. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
8. CEO Report (Dr. Farhan Fadoo) 
 

a) Applicant/Co-Applicant Agreement 
b) Clinic Closures 
c) San Joaquin Emergency Response Fund Grant (Jeff Slater – requires approval from SJCC Board) 

 
Dr. Fadoo stated the hospital and clinics are fully mobilized with this pandemic, the COVID-19 response for both the hospital 
is consuming approximately three to four hours a day of meetings with dozens of staff trying to meet this challenge, seven 
days a week.   
 
When all this first started picking up steam, our organization was fairly quick to respond.  On March 16th we moved into an 
appointment cancellation mode, trying to eliminate the amount of traffic through the clinics and the amount of unnecessary 
exposure.  By March 25th we had cancelled all the appointments on our books for face-to-face encounters, trying to keep the  
 

 
 
 
Attachment 8 – CEO 
Report 
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ATTACHMENTS 

 
ACTION 

 
healthy patients to remain that way and to eliminate exposure.  We did continue to provide some care via telephone during 
that period of time for those who needed care urgently.   
 
Because this was a significant hit to our revenues, cancelling that many days of appointments, we did what we could on the 
expense side to mitigate some of that loss.  All of our part-time staff, all the medical assistants and other support staff for our 
physicians were flexed off and they continue to be off as we move into this next phase.   
 
We are one of the only drive-through testing locations in the county.  Our Family Medicine department took the lead on 
standing up a drive-through testing model for our patients and for our health care workers who may have had exposure in 
the course of caring for patients in our organization.  There are a number of protocols that were stood up to ensure we were 
testing the right people.  Initially there were about thirty patients a day that were receiving testing, we have since tightened 
up those protocols to preserve the supplies.  We wanted to be sure we were testing only those patients that warrant the 
testing.  Recently that number has come down from thirty a day to single digits, approximately five to ten patients a day 
throught that drive through. 
 
Below is the presentation as provided to the committee: 
 

  
 

Jeff Slater advised the DHCS issued a Request For Proposals (RFP), an incentive program through Health Plan of San 
Joaquin (HPSJ) to integrate Behavioral Health Services within Primary Care.  We submitted an application to HPSJ for a 
couple of million dollars.  HPSJ is reviewing in conjunction with DHCS.  With everything going on around COVID-19, they 
have delayed the response date to June or July.  Our proposal is to bring in Behavioral Health staff in Primary Care Clinics 
focusing on basic integration of mental health services and another focus on substance abuse disorder in maternal patients 
(pregnant women).  The SJCC Board already approved this submittal. 
 
On Friday, the United Way and the Community Foundation of San Joaquin County has come together and established an 
emergency response fund in San Joaquin County.  They have been soliciting donations from the community and did issue 
a request for applications.  They are trying to fund non-profit organizations serving the most vulnerable populations for those 
directly impacted by COVID-19.  We submitted an application at approximately $15,000 to support eight hours a week of 
brief telephone or video-based psychology consultation with any of our staff having behavioral health issues impacted by 
this COVID-19.  Recent studies are finding increasing rates of depression, anxiety and other psychologic disorders amongst 
health care professionals associated with COVID-19. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ismael Cortez made a 
motion to retroactively 
approve the submittal 
of the Grant for the 
San Joaquin 
Emergency Response 
Fund.   Brian Heck 
seconded the motion & 
the board unanimously 
approved 
 



Minutes of March 31, 2020 
  Page 7 of 8 
 

Primary	Medicine					Family	Medicine					Pediatrics					Healthy	Beginnings	(OB/GYN)	
French	Camp	|	Stockton	|	Manteca	

 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
Below are the actions that were considered and authorized by the County Board of Supervisors earlier this month at their 
meeting on March 10th.  This was reviewed by this board last month during the closed session.  The slides below will be 
presented by David Culberson at next week’s Beilenson Hearing with the Board of Supervisors. 
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Rod Place asked what the monthly lease amount is for the Manteca Clinic.  Dr. Fadoo advised it is approximately $24,000 
montly for 5,800 sq. ft.   
 
Rod Place asked if the Beilensen Hearing will be conducted virtually given the COVID-19 circumstances.  Greg Deiderich 
advised during normal times, it is generally a public forum.  During the Board Meeting it is carved out at a dedicated time, 
getting public comment, providing a report of the number of people impacted and a lot of other statistics.  Given where we 
are at with virtual meetings, it is tougher.  The Board of Supervisors’ meeting today was virtual.  Public comment wasn’t live, 
you could not phone in, you had to send your comments by email and a clerk of the board read them.  It will be less of an 
ability for people to comment or protest by showing a force of individuals actually in the chambers.   
 
Dr. Fadoo added we had to post notices at the entrance to every county healthcare facility throughout the County.  Folks are 
aware, we have heard from the Unions, both C.N.A. and SEIU so there is an awareness on this.  The will be some public 
comment, it just will not be in real time sychronous.   
 
Alicia Yonemoto asked what will happen to the equipment at the two locations.  Alice Souligne advised Hazelton Clinic 
equipment will be moved to the California Street location and most of the Manteca Clinic equipment will be absorbed either 
at French Camp and some to California Street, so they can continue the services they are providing.  All equipment was 
purchased, they are not leased.  We do have equipment at these locations that do need to be replaced so this will be a 
savings for us. 

 

  

 
9. ADJOURNMENT 
 

Rod Place advised with everything that is going on with the new ordinances, we will be doing the same type of conferences 
for the next meeting. Rod will send the information to Adelé Gribble closer to the meeting date.  There being no further topics 
of discussion, Rod adjourned the meeting at 6:08 p.m  
 

  
 
 
No Action Required 

 
 
Signed by: 
 
 
 
___________________________________________ ____________________ 
  Date 
RESPECTFULLY SUBMITTED ON BEHALF OF SJCC BOARD BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 


