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San Joaquin County Clinics (SJCC) 
 

Minutes of April 28, 2020 
Board of Directors Meeting 

 
San Joaquin General Hospital 

Web Conference Call 
  
BOARD MEMBERS PRESENT: Rod Place (Chairman); Alicia Yonemoto (Vice-Chair); Ismael Cortez (Secretary); Luz Maria Sandoval (Treasurer); Mike Baskett (Board 

Member); Brian Heck (Board Member); Alvin Maldonado (Board Member); Esgardo Medina (Board Member); Mary Mills (Board 
Member); Melanie Toutai (Board Member) 

BOARD MEMBERS ABSENT/EXCUSED: NONE 
SJCC STAFF PRESENT:  Dr. Farhan Fadoo (SJCC Executive Director); Tenisha Dunham (SJCC CFO); Betty Jo Riendel (SJCC Nursing Dept Manager); Alice 

Souligne (SJCC COO); Kristopher Zuniga (SJCC Interim CFO); Rajat Simhan (SJCC Program Manager – Compliance); Jeff Slater 
(SJCC Grant Writer); Adelé Gribble (SJCC ACS OTC) 

SJC LIAISONS PRESENT: Greg Diederich (HCS Director) 
GUESTS: Carlos Jimenez (Wipfli Consultant); Susan Thorner (Fiscal Solutions Consultant) 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Introduction & Establish Quorum (Rod Place, Board Chair) 
 

a. Call to Order & Establish Quorum (100% attendance established) 
Rod Place called the meeting to order at 5:05 p.m. 

b. SJCC Board of Director’s Attendance Record (Jan 2020 through Mar 2020) 
Board Members were accounted for by roll call and a quorum was established for today’s meeting (100% attendance). 

c. Introductions 
Due to this being a web conference, each attendee identified themselves over the phone. 
 

 
 
 
 
 
SJCC Board of 
Directors Attendance 
Record March 2020 

 
 

 
2. Approval of Minutes of 03/31/20, Emergency Board Meeting of 04/01/20 & Emergency Executive Committee Meeting 

of 04/08/20 (Rod Place, Board Chair) 
 
 Esgardo Medina made a motion to approve the minutes from the Board meeting on March 31st, 2020, the emergency board 

meeting on April 1st, 2020 and the Emergency Executive Committee Meeting on April 8th, 2020.  Alicia Yonemoto seconded 
the motion and the board unanimously approved the minutes.   

 
 Susan Thorner asked if there was a quorum at the Emergency Board Meeting of April 1st.  Dr. Fadoo stated that meeting 

was an Executive Board Meeting but since it was not titled as such (the meeting on 4/1/20 was an emergency Board meeting 
which needs a quorum of >51%), to keep us compliant, he asked all present board members to vote on the action items 
from that Emergency Board meeting.  Alicia Yonemoto made a motion to retroactively approve the Walgreens Agreement, 
Alvin Maldonado seconded the motion and the board unanimously approved the Agreement.    

 
 The meeting on 4/8/20 was an emergency Executive Committee meeting which does not require a quorum. 

 
 
 
 
BOD Meeting Minutes 
– 03/31/20, 
Emergency Board 
Meeting Minutes – 
04/01/20 & Emergency 
Executive Committee 
Meeting Minutes – 
04/08/20 

 
Esgardo Medina 
motioned to approve 
minutes from 03/31/20, 
04/01/20 and 04/08/20, 
Alicia Yonemoto 
seconded & the board 
unanimously approved. 
Alicia Yonemoto 
motioned to 
retroactively approve 
Walgreens Agreement, 
Alvin Maldonado 
seconded the motion & 
the board unanimously 
approved. 
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ATTACHMENTS 

 
ACTION 

 
3. Public Comment (General Public) 
 

There was no public comment. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
4. Credentialing Report (Betty Jo Riendel) 
 
 Dr. Fadoo presented the Credentialing Report on behalf of Betty Jo Riendel.  For April 2020, there are no new Initial 

Appointments, one reappointment: Qui Tang, CNM (Certified Nurse Midwife) in the OB/GYN clinic for the next two-year 
period.  All requirements have been met.  There are four advancements for April 2020: Dr. Monish Sodhi; Dr. Janani 
Sankaran; Dr. Anuja Oza and Lorena Behrmann, NP (Nurse Practitioner).  All requirements have been met.   On the last 
page there are three recent resignations: Dr. John Krpan in January 2020 and Dr. Dherain Patel and Christine Mitchell, CNM 
in March 2020.  There are no resignations or retirements in April 2020.   

 
 Esgardo Medina made a motion to approve the credentials and privileges as provided, Mary Mills seconded the motion and 

the board unanimously approved the motion. 
 

 
 
 
Attachment 4 
(Credentialing Report) 

 
 
 
Motion to approve the 
credentialing report – 
Esgardo Medina, 
seconded by Mary 
Mills & unanimously 
approved by the 
board. 

 
5. Finance Committee Report (Kris Zuniga) 
  
       Kris Zuniga advised there is a new revenue line represented on our P&L statement labeled Incentives & Pay-For-

Performance Revenues.  These are quality revenues associated with our Managed Care contract.  These are revenues 
always on the hospital financials but never made to the clinics’ financials.  There is another new line of revenue below the 
Net Income Line – Revenues from Supplemental Sources.  These supplemental revenues have been a part of the San 
Joaquin General Hospital revenues for a while but never represented on the clinics’ financial statements.  They are quality 
awards administered by our Managed Care Plan; funds sent to the hospital in reward for the works that the clinics are doing.   

 
 We need to understand there are more revenues than what is being represented here on our income statement but only 

what is being represented on this statement is attributed to the FQHC work.  The rest of the award has to do with the inpatient 
work.  We wanted to give ourselves credit for that and it is on the bottom of the schedule (just above the overhead allocation).  
It is a more complete picture. 

 
 Mary Mills asked if this is something that just came into existence or if this is something that we have had for a while.  Kris 

explained this is something that has been a part of our managed care environment for several years, it was just not 
represented on the clinics’ financials. 

 
 Below are the statements as provided to the Financial Committee. 
 
 
 
 
 
   

  
 

 
 
 
Attachment 5 (Finance 
Committee Agenda 
and Minutes with 
attachments) 

 
 
 
No action required 
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 Kris stated if the committee will recall our presentations of previous months, part of our Net Patient Revenues (we see these 

numbers rising in January and February especially) because we are accruing for visits that we did not have within the 
PowerWorks Practice Management (PWPM) system and therefore had not recognized revenue before.  We are benefiting 
from those visits finally hitting the system.  Part of the $2 million is the current revenue of 10,000 visits but part of this revenue 
is due to unaccrued prior visit revenue.  On a total Net Revenue basis that means we are recognizing $2.5 million, 
representing the highest amount of revenues in the fiscal year. 
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ACTION 

  

   

           
  
 Because we recognized the revenues attributed to by the FQCH for the supplemental revenues we now see that the clinic 

operations are net contributors of resources to the county and the hospital by a significant amount, almost $1 million a month. 
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 Our financial picture is only going to get better when our PPS rate (which is the basis of our reimbursement) is finalized.  The 

work that we have done with the State of California indicates our PPS rates will be much higher than the interim rate.  We 
will earn more for each Medi-Cal associated visit than we have seen in the past.  All of our financials are considered interim 
until we have the final PPS rate.  They have agreed to give us those rates by May 29th so we will know for five of our clinics 
what our final PPS rate will be and all of our financials will improve as a result. 

  
 We see improvement in reporting for our Aging Analysis.  Once again, we see an improvement in reporting.  For the first 

time, both Patient Financial Services (PFS) and EMMI (our outsource collection company) are represented on one schedule.   
 

  
 Medicare business under PFS collections is very concerning.  Medicare only makes up 10% of our visits but it is making up 

much more than 10% of our open Account’s Receivables.  Medicare becomes unpayable after twelve months of the date of 
service.  
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6. Sliding Fee Scale Update (Kris Zuniga) 
 
 Kris Zuniga advised the SJCC management team has proposed adding a component for Nurse Visits to the Sliding Fee 

Scale (see below): 
 

    
 
 Brian Heck made a motion to approve the new Sliding Fee Scale shown above, Alicia Yonemoto seconded the motion and 

the board unanimously approved the motion.  
  
 

 
 
 
Attachment 6 (Sliding 
Fee Scale for San 
Joaquin County 
Clinics) 

 
 
 
Motion to approve the 
updated Sliding Fee 
Scale – Brian Heck, 
seconded by Alicia 
Yonemoto & 
unanimously 
approved by the 
board. 
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ATTACHMENTS 

 
ACTION 

 
7. SJCC Co-Applicant Agreement & SJCC Bylaws update (Susan Thorner, Fiscal Solutions) 
 

Susan Thorner advised she is giving us a brief update in the changes to the co-applicant agreement and bylaws.  It was 
initially listed as two items on the agenda.  The second item should have been the second item is training and board education 
related to some of the HRSA requirements. 
 

        
 

     
 

   
 
 

 
 
 
Attachment 7 – San 
Joaquin County Clinic 
Changes to Co-
Applicant Agreement & 
Bylaws 

 
 
 
Motion to approve the 
San Joaquin County 
Clinics Changes to 
Co-Applicant 
Agreement & Bylaws 
– Melanie Toutai, 
seconded by Alvin 
Maldonado & 
unanimously 
approved by the 
board. 
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ATTACHMENTS 

 
ACTION 

  
Alicia Yonemoto asked for clarification whether board members cannot be employees of the County or the FQCH.  Susan 
confirmed they may not be employees of the FQHC, they can be county employees.  Alicia asked if we still have the twenty-
four-month separation of board members being on payroll.  She stated one of the requirements to be a board member was 
for them to not have been on county payroll for at least twenty-four months.  Susan advised this is not a HRSA requirement, 
she is not sure if this is a county requirement. 
 
Greg Diederich stated the two seats that we are wanting to add are just representative more of the applicant/co-applicant 
agreement.  Alicia wanted to ensure we are not out of compliance with HRSA by adding these two seats for the hospital 
CEO and SJ County Director of Health Care Services. 

 

      
 
The organizational chart will need to be updated to remove Kris Zuniga as Interim CFO and replace his name with Tenisha 
Dunham who is now on staff as the new SJCC CFO. 
 
Melanie Toutai asked if the hospital CEO and the SJ County Director of Health Care Services are added to the board, since 
it says no more than one-half of the non-patient board members may derive more than 10% of their annual income from the 
health care industry, how does this impact her inclusion since she works in the healthcare industry.  Susan advised the last 
time she did the math; she did take Melanie’s work experience into account.  She advised the board will need to develop a 
policy defining “the health care industry”. 
 
Susan advised that now that the County Council and County Administrator has reviewed and approved the above items, the 
board needs to vote and approve as applicable. 
 
Rod Place advised what is voted on here is: there has been a critical change to the FQHC Look-alike that we need to make 
sure we bring ourselves into compliance.  The issue in the past is that the clinic CEO has to report to the hospital CEO 
because we are under the umbrella of the hospital and that does not comply.  Dr. Fadoo will have a direct line to the Board 
of Supervisors, we are now aligning ourselves to be in line with the County and not under control of the hospital.  Susan 
advised the relationship with the hospital was just too close to the line where the clinic was completely in control of the 
hospital as opposed to being in partnership with the County as the public entity. 
 
Melanie Toutai made a motion to accept the revised Co-applicant agreement and Bylaws as presented.  Alvin Maldonado 
seconded the motion and the board unanimously approved. 
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8. SJCC Bylaws Update (Fiscal Solutions) 
 

This topic was addressed in Agenda Item # 7 above.  

 
 
 
See above. 

 
 
 
See above. 
 

 
9. 340B Agreements Update (Rod Place) 
 

Rod Place advised the clinics had the ability to go after, Walgreens, Capture Rx, Walmart, Safeway and Rite-Aid.  In the 
Emergency Meeting we voted on Walgreens.  Dr. Fadoo stated the board voted on April 1st and we are now contracted with 
Walgreens, Rite-Aid, Walmart and Safeway as the four retail pharmacies and also voted on an agreement with a third-party 
administrator called Capture Rx.  All of those pharmacies have been registered with HRSA.  We are on track to receiving 
340B revenues as early as July 1, 2020, potentially sooner than that based on some emergency concessions HRSA is 
making available in the spirit of this pandemic. 
 

 
 
 
No attachments 

 
 
 
No action required 
 

 
 SJCC Board Training (Fiscal Solutions) 
 

 Susan Thorner wanted to briefly cover the HRSA’s program monitoring and data reporting requirement.  Rajat Simhan and 
Jeff Slater will be presenting the UDS trending immediately following this training.  There are also some items that will need 
to be voted upon today Zip Code Reconciliation and Forms 5A & 5B.   
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These have been placed on the perpetual calendar so that we stay current on them.  The board can vote on these any time 
there are changes but these tend to get out of control very quickly.  Form 5A refers to the scope of services you provide that 
is in your scope of project and Form 5B is about the service sites that you have.   

 

  

 
10. UDS Trending (Jeff Slater / Rajat Simhan) 
11. Zip Code Reconciliation (Jeff Slater / Rajat Simhan) 
 

Rajat Simhan presented UDS report as shown below. 
 

      
 

     
 
Greg Diederich and Vanessa Anderson used to manage the UDS reporting.  Rajat advised that just last year they insourced 
this within Dr. Fadoo’s team’s wheelhouse.  They met with Greg and Vanessa to have a better understanding of the reporting 
responsibilities. 

 
 
 
Attachment 10 – SJCC 
Board UDS 
Presentation inclusive 
of Zip Code 
Reconciliation 

 
 
 
Motion to approve the 
Zip Code 
Reconciliation – Alicia 
Yonemoto, seconded 
by Ismael Cortez and 
unanimously 
approved by the 
board. 
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The first graphs talks about the number of visits and number of patients over a five-year period ending in 2019.  We have 
steadily grown our patient population and our visit population.  As of 2019, we had about 120,000 for that particular calendar 
year. 
 
Rajat stated the zip codes published to HRSA (there were about twenty that fall within our service area).  Rajat stated we 
are at approximately 85% of our patients that we are seeing so it is well above the 75% requirement.  This will require a vote 
this afternoon.   
 
The Clinical Quality Indicators are trending in terms of how we are doing in some of the quality measures.  In the past we 
presented this every quarter.  We have several benchmarks listed here.  There are some supplemental funding streams we 
are tracking performances against.  Last year we are at above 33% of the metrics, we did hit our benchmarks.  We still have 
about seventy we have to hit going into 2020. 
 
San Joaquin County Clinics has been trending below the national and California cost per patient.  EHB allows us to set goals 
when we input the system.  The yellow bar was the goal we set ourselves when we input the data for 2018 and we came 
below that.  We are at $50 per patient less in terms of cost as of 2019. 
 
For the Medical Costs and Visits, we had set a goal of $234 and we achieved $190 in 2019.  As Susan Thorner expressed 
earlier, it is important for us to keep tracking all our metrics; clinical, financial and operational.  Along with Jeff, it is their 
intention to keep track of this not only on an annual basis but also bring up trending data on a quarterly basis or a monthly 
basis. 
 
Alicia Yonemoto made a motion to approve the Zip Code Reconciliation as presented above.  Ismael Cortez seconded the 
motion and the Board unanimously approved. 
 

 
 

 
 
 

 
12. Review Forms 5A & 5B (Jeff Slater / Rajat Simhan) 
 

Rajat Simhan advised Form 5A speaks about the services provided by San Joaquin County Clinics and which are contracted 
out.  Dr. Fadoo advised there have been no changes since the last time Form 5A has been presented to the Board.  We are 
making a number of changes in response to COVID pandemic so we may introduce some changes later and it will need to 
be reviewed with the board later. 
 
Dr. Fadoo stated there are some service lines we have Column I and Column III arrangements, for example podiatry where 
we have a podiatrist embedded in our FQHC clinics at one of our sites and we also do refer some of our podiatry care to the 
hospital or community facilities.  It is best practice recommendation to keep this up to date and to review with the board. 
 
Esgardo Medina made a motion to approve Form 5A, Mike Baskett seconded the motion and the Board unanimously 
approved the motion. 
 
Form 5B pertains to the service locations and while there are currently no changes, there will be once we close the two 
clinics in the near future.  Brian Heck made a motion to approve Form 5B, Esgardo Medina seconded the motion and the 
Board unanimously approved the motion. 
 

 
 
 
Attachment 12 – Form 
5A and Form 5B. 

 
 
 
Motion to approve 
Form 5A – Esgardo 
Medina, seconded by 
Mike Baskett and 
unanimously 
approved by the 
Board. 
 
 
Motion to approve 
Form 5B – Brian 
Heck, seconded by 
Esgardo Medina and 
unanimously 
approved by the 
Board. 
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13. CEO Report (Dr. Farhan Fadoo) 
 

a) Clinic Closures Update (Dr. Fadoo) 
b) Grant Proposals Update (Jeff Slater – requires approval from SJCC Board) 

 
Dr. Fadoo stated a lot of our activities are consumed with the COVID response.  We are seeing about a 40% reduction 
in visit volume (this will be more apparent next month when we look at the statistics).   

   

   
 

Dr. Fadoo advised in addition to the above, the homeless population in the county is in dire need of attention with respect 
to testing and screening at the shelters and at the encampments and our teams have been very heavily involved with 
that.  Last week we started doing testing of the staff at the shelters and we are looking to scale that to the homeless 
who are coming to these shelters and in the camps.  We want to be able to offer widespread testing to everybody 
regardless of symptoms because we know the homeless population is a very high-risk group for being susceptible to 
COVID-19 as well as spreading the virus.  Dr. Fadoo advised he will have more to report on next month regarding this 
topic.  
 
Dr. Fadoo advised we are very happy and lucky that we were able to hire Tenisha Dunham as our permanent Finance 
Director / SJCC CFO.  We have had the benefit of having Kris Zuniga as our interim CFO for the last four months and 
he will hopefully be a part of our team going forward providing support.  
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Tenisha advised she is born and raised in the Valley (she lives in Oakdale).  She has a Master’s in Business 
Administration with a concentration in finance.  She is currently working on her doctorate in Business Administration 
with a concentration in healthcare administration.  She has been a Finance Director and an interim CFO for the last six 
to seven years.  She most recently came from an FQHC which was about the size of San Joaquin County Clinics, so 
she is very familiar with the challenges FQHCs face.  She has worked for the private sector and this will be her first time 
in the public sector.  She is looking forward to the challenges. 
 
Dr. Fadoo advised we are expecting our final PPS rates for five of our six sites that will be continuing.  They will be 
finalized by May 29th so we might not have the report by next month’s meeting. 
 
Kris Zuniga advised we are at the tail end of this process.  Wipfli has calculated a best-case and worst-case scenario 
with regards to these PPS rates.  There is every indication we will be very near to the best-case scenario for all five 
sites.  The effect of these PPS rates is far reaching and quite important. 
 
Jeff Slater stated we applied for and now need retroactive approval on four grant applications submitted in the last two 
to three weeks related to COVID-19.   
 
The first one was submitted on April 7th for $125,000 to Health Net.  They announced an emergency response funding 
focused on tele-health capacities support for community health centers.  They are going to be funding forty-seven of 
these grants statewide.  You can apply for up to $125,000, we applied for $125,000.  They wanted us to show we were 
impacted by the onset of COVID-19 and having significant financial impact.  Their objective and goal is to support 
initiation and expansion of tele-health to improve access to care.  We indicated we currently have limited tele-health 
services and the services we do have aren’t integrated with our Electronic Health Record, so it makes it difficult to access 
patient records/data and also to bill.  What we proposed to do with this is to get additional equipment as well as link up 
to schedule video visits which is integrated within Cerner to allow us to have video visits around primary care, helping 
people manage their chronic health issues as well as mental health issues.  This is emergency funding program, so they 
are trying to get out the money very quickly.  They have not released any of the dollars yet.  
 
The Federal Communications Commission announced $200 million was available.  This was an emergency fund we 
heard about on April 3rd and applications were due April 13th.  They are focused on the use of broadband in telehealth.  
We are trying to support the patient-based internet connective remote monitoring so we can to patients, things that 
assess patients’ blood levels, oxygen, weight, blood pressure remotely so they don’t have to come in for an appointment.  
They will then follow up with a video/phone consult and they don’t have to come in directly.  This is to keep patients who 
are vulnerable or at risk.  This was a $380,000 request with funds primarily being used for equipment and services.  FCC 
is primarily focusing in communities that are most highly impacted by COVID.  They have already announced three 
rounds of their grants.  They have mostly been to New York, Louisiana, Philadelphia (major cities).  The two they have 
given to California thus far have been in Los Angeles county.  We have not heard from them yet; we are still in the 
queue. 
 
Joan Singson has been working within the community around Homeless testings.  In her conversations with United Way 
she was able to speak with them regarding funding to support testing of the homeless.  We have submitted a request 
for $35,000 to test up to 500 homeless individuals in shelters or other congregate areas.  Jeff advised we have not 
received the funding yet, but it is forthcoming. 
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Jeff advised Joan spoke with Kaiser regarding homeless testing and they agreed to give us $15,000 to test 200 homeless 
individuals and/or the staff working with them.  We have not received that check yet, but we should be shortly. 
 
Alicia Yonemoto made a motion to retroactively approve the four grants that were applied for, Mary Mills seconded the 
motion and the Board unanimously approved the motion. 
 
Dr. Fadoo advised we were granted an extension on our Mid-Year report for PRIME DY15 so rather than being due at 
the end of March we will report at the end of May.  There was a request submitted by DHSC to CMS for an extension 
on the current 1115 waiver, whether that would extend to all the initiatives, we won’t know until later in the year.  Part of 
the request by DHSC to CMS was whether or not we could just get paid on a paid for reporting basis for our DY15-YE.  
 
Dr. Fadoo advised at last month’s board meeting, we spoke about the Beilenson Hearing that was going to be held by 
the Board of Supervisors on April 7th.  There was a fair amount of public comment about the impact to the community 
with the closure of these two sites from our staff, patients and the labor unions.  There was a fair amount of opposition 
to the idea of closing the two sites.  The BOS proceeded with an authorization of closure, but they did delay by an extra 
thirty days, mainly due to us being in the middle of a pandemic.  The BOS deleted seventeen positions.  They did want 
us to come back with some information about transportation options and reassignments for patients impacted.  We will 
be going back to the BOS in May to identify what is available and what we are doing to reassign patients.  Management 
team is taking all the steps to get those sites ready by the end of June. 
 
Dr. Fadoo stated this decision was driven mainly by what was perceived as poor financial performance at those two 
sites.  Rod asked if there is a possibility that the BOS would consider keeping the clinics open given the Financial Report 
we received this month.  Kris Zuniga advised we could be closing the two sites with potentially the highest PPS rates.  
Rod will be meeting separately with Monica Nino and will report back to the Board next month. 
 

  

 
14. ADJOURNMENT 
 

There being no further topics of discussion, Rod adjourned the meeting at 7:07 p.m.  
 

  
 
 
No Action Required 

 
 
Signed by: 
 
 
 
___________________________________________ ____________________ 
  Date 
RESPECTFULLY SUBMITTED ON BEHALF OF SJCC BOARD BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 


