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San Joaquin County Clinics (SJCC) 
 

Minutes of November 24, 2020 
Board of Directors Meeting 

 
San Joaquin County Clinics 

Web Conference Call 
  
BOARD MEMBERS PRESENT: Alicia Yonemoto (Vice-Chair); Alvin Maldonado (Board Member); Brian Heck (Board Member); Esgardo Medina (Board Member); Christopher 

Scoz (Board Member); Luz Maria Sandoval (Treasurer); Mike Baskett (Board Member)  
BOARD MEMBERS ABSENT: NONE  
BOARD MEMBERS EXCUSED: Rod Place (Chairman); Ismael Cortez (Secretary); Mary Mills (Board Member); Melanie Toutai (Board Member); 
SJCC STAFF PRESENT:  Dr. Farhan Fadoo (SJCC CEO); Betty Jo Riendel (SJCC Nursing Dept Manager); Rajat Simhan (SJCC Program Manager – Compliance); 

Kristopher Zuniga (SJCC CFO); Adelé Gribble (SJCC ACS OTC) 
GUESTS: Susan Thorner (Fiscal Solutions Consultant) 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Introduction & Establish Quorum (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

a. Call to Order & Establish Quorum 
Alicia Yonemoto called the meeting to order at 5:03 p.m. 

b. SJCC Board of Director’s Attendance Record (Jan 2020 through October 2020) 
Board Members were accounted for by roll call and a quorum was established for today’s meeting.   

c. Introductions 
There were no introductions at today’s meeting. 

d. Vote for new SJCC Board Treasurer; Esgardo Medina 
Luz Maria Sandoval apologized for her absence over the last few months as she was unavoidably called out of the 
country but has now returned.  She advised she can continue with her role as Treasurer.  Alicia Yonemoto advised Rod 
Place (Chair) and Alicia (Vice-chair) had discussed having a co-treasurer in place in the event Luz Maria Sandoval is 
unable to fulfill her duties.  The proposed co-Treasurer (Esgardo Medina will act as back up.  Luz Maria Sandoval made 
a motion to approve Esgardo Medina as co-treasurer for the SJCC Board, Alvin Maldonado seconded the motion and 
the board unanimously approved the motion. 

e. Board Self Evaluation 
Alicia Yonemoto advised since we do not have more board members evaluations returned, we will defer this topic to 
review the results next month once all evaluations have been received. 
 
 

 
 
 
 
 
SJCC Board of 
Directors Attendance 
Record through 
October 2020 
 
 
 
 
 
 
 
Board Self-Evaluation 
Report Card (5 
members reporting 
back) 
 
 

 
 
 
 
 
 
 
 
Luz Maria Sandoval – 
motion to approve 
Esgardo Medina as 
SJCC co-treasurer, 
Alvin Maldonado – 
second motion  
Board unanimously 
approved the motion. 
 
 
Board Self-evaluation 
moved to next 
month’s meeting 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
2. Approval of Minutes of 10/27/2020 (Alicia Yonemoto, Board Vice-Chair) 
 
 Luz Maria Sandoval made a motion to approve the minutes from the Board meeting on October 27, 2020.  Esgardo Medina 

seconded the motion and the board unanimously approved the minutes.  
 

 
 
 
BOD Meeting Minutes 
from 10/27/2020 
 
 
 

Luz Maria Sandoval – 
motion to approve 
minutes from 
10/27/20.  Esgardo 
Medina – seconded 
motion and board 
unanimously 
approved the 
minutes. 

 
3. Public Comment (General Public) 
 

There was no public comment at this meeting. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 
 

 
4. Credentialing Report (Betty Jo Riendel) 
 

 For the month of November, Betty Jo Riendel advised there are four initial appointments that we are requesting temporary 
privileges for: Kimberly Greer, CNM; Tenzin Pelkyi, CNM; Linda Geverts, NP and Svetlana Yagudayeva, NP.  All four 
providers will be in the OB/GYN clinics.   
 
 We have two reappointments to report for the month of November:  Dr. Lauren Brown-Berchtold in Family Medicine Clinic 
and Dr. Eric Chapa who is a consultant in the Family Medicine department.     
 
 There are no advancements for the month of November and one resignation to report; Toni Amundsen, CNM in OB/GYN. 
 
Alvin Maldonado made a motion to approve the November Credentialing Report, Esgardo Medina seconded the motion and 
the board unanimously approved the November Credentialing Report. 

 

 
 
 
Attachment 4 
(Credentialing Report 
November 2020) 

 
 
 
Alvin Maldonado 
motioned to approve 
the November 
Credentialing Report, 
Esgardo Medina 
seconded the motion 
and the Board 
unanimously 
approved the 
November 
Credentialing Report. 
 

 
5. Finance Committee Report (Kris Zuniga) 
 

Kris Zuniga presented the Profit & Loss Financial results for period ending September 2020 (see income statement below).   
 
Total Billable Visits – 10,025 which represented $1.5M of Net Patient Revenue.  On a YTD basis – 31K visits.  We were 
budgeted to generate 26K, so we are meeting budget.   
 
Net Patient Revenue – generated $4.4 against a budget of $3M for a favorable variance of $1.3M.  On a capitation basis, 
remains the same with some improvement.   
 
Total Net Revenues – $5.7M against a budget of $4.4 for a favorable variance of $1.3M inclusive of an accrual of $150K for 
the fiscal year so far for our annual PPS reconciliation. 
 
Total Salaries and Benefits – approximately $1M for the month of September.  There is an unfavorable variance of $142K.    

 
 
 
Attachments 5 
(Finance Committee 
Agenda and Minutes 
with attachments) 

 
 
 
Luz Maria Sandoval 
motioned to approve 
the November 
Finance Report, Mike 
Baskett seconded the 
motion and the Board 
unanimously 
approved the 
November Finance 
Report. 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 

 
 

Total Direct Expenses – $1.4M on a YTD basis which equates to $4.5M against a budget of $4.5M so our expenses are in 
line to where we expect it to be. 
 
Our Net Income for the month before Overhead and Supplemental is $600K.  On a YTD basis for the three months ending 
September 30, 2020, $1.2 in Net Income before Supplemental Revenues, for a favorable variance of $1.3M. 
 
Incorporating Supplemental Revenues and Overhead – YTD $1.5M against a budgeted amount of $280K for a favorable 
budget variance of $1.3M. 
 
 
Below is the PFS Accounts Receivable Aging Analysis for SJCC for the Month of September 2020 
 
Gross AP – $4.7M, bulk sitting in MediCal.  More detail can be found in the attachment below.   
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 

 
 
EMMI Average Collection Time on Paid Accounts by Date of Service is shown below: 

 
Luz Maria Sandoval made a motion to approve the November Finance Report, Mike Basket seconded the motion and the 
board unanimously approved the November Finance Report. 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
6. SJCC Board Training (Susan Thorner – Fiscal Solutions) 
 
 Susan Thorner advised today’s training will focus on understanding the Bureau of Public Healthcare’s (BPHC) requirements 

regarding sliding fee discount program (SFDP) and to understand the board’s role and responsibilities regarding SFDP.   
SFDP is a cornerstone of the Health Center Program.  It ensures access to patients regardless of their ability to pay for 
services.  This requirement is one of the most complex of all the health center program requirements and includes many 
components.  This training provides the board with an overview of the requirements.  Attachment 6 can be reviewed for 
further information on the training provided today.   

 

 
 
 
Attachment 6 (Fiscal 
Solutions SJCC Board 
Training) 

 
 
 
No Action Required. 

 
7. SJCC Board 2021 Meeting Dates (Alicia Yonemoto, Vice-Chair) 
 

The highlighted dates in the calendar below are specific to the Board of Director’s Meeting dates which is the last Tuesday 
of the month.  The Audit Committee meets monthly immediately preceding the Board Meeting.  The Finance Committee will 
meet the Monday at 4pm before the Board Meetings.  Alicia Yonemoto requested the Quality Committee Quarterly meetings 
to be moved to Mondays immediately following the Finance Committee meetings.  She requested this be added to the 
agenda for a vote next month. 
 

 
Esgardo Medina made a motion to approve the BOD Meeting Calendar for 2021, Luz Maria Sandoval seconded the motion 
and the board unanimously approved the motion. 
 

 
 
 
Attachment 7 (2021 
BOD Meeting 
Calendar) 

 
 
 
Esgardo Medina 
made a motion to 
accept the 2021 BOD 
Meeting Calendar, 
Luz Maria Sandoval 
seconded the motion 
and the board 
unanimously 
approved the motion. 
 
 
Quarterly Quality 
Committee Meeting 
Dates to be voted on 
next month
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
8. Legislative Update (Jeff Slater) 
 

Jeff Slater stated the State Legislature is currently out of session and will reconvene on January 4th, 2021.  He will have more 
to report on next year.   At the Federal level, congress is currently in session through January 3rd.  The current congress is 
considering the extension of Health Center mandatory funding and acting COVID19 relief.  There is a proposal for a $7.6B 
Community Health Center relief fund.  FQHC Look-alikes are requesting to be recipients of some of those funds.  Another 
issue within the COVID relief is extending the Medicare telehealth flexibilities which have been helpful for us as we have 
expanded into telehealth. 
 
With the Presidential election behind us, consensus is that COVID19 will be high priority for the first 100 days of the Biden 
Administration.  Some ideas are expanding coverage; ninety-day special enrollment period for people in case they get 
COVID; increasing funding for the CDC; guaranteeing coverage for COVID19 testing; vaccines and treatment etc.  The 
thought is once this is past, we will begin focusing on coverage expansion; issues on health equities, health disparities and 
surprise medical billing. 
 
After this, the reports will be a lot more informational and comprehensive as we move into next year and COVID will hopefully 
become less of an issue and focus for everyone. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
9. CEO Report (Dr. Farhan Fadoo) 
 

Dr. Fadoo presented the CEO report for the previous thirty days as noted below: 
 
 COVID19 Response 

 Drive-through testing with Verily Project Baseline (contract with State of CA ends 12/31/2020).   
 250 scheduled/day, 5 days/week (volumes down to 50ish daily) 
 Transition to HR Support as County’s vendor 

 Homeless and AG worker testing 7 days/week 
 Twindemic prevention – drive-through flu shots 6 days/week 
 COVID vaccine planning underway (Dr. Fadoo explained the Pfizer and Moderna vaccines are expected to be 

available to us as early as mid-December.  The vaccines are a two-vaccine series; Pfizer vaccine administered 21-
days apart; Moderna vaccine administered 28-days apart.  Prioritized in a phase approach: 1st phase – 1st 
responders and healthcare personnel.  There is a series for the remaining population and how the vaccine is rolled 
out.  Essential Workers fall into the priority phase (phase 2).  This all relies on how many vaccines are released and 
prioritized by the government. 

 
 SJCC/SJGH Separation 

 Working with SJC ACO, SJC CAO, SJC Counsel and SJGH CEO/CFO 
 Detailed updates provided to SJCC Board Audit Committee (Alicia Yonemoto requested the BOD be updated at 

December’s meeting.  This will be added to the agenda) 
 
 Grant Activity 

 Proposition 56 Value-Based Payment Behavioral Health Integration Incentive Program (Health Plan of San Joaquin) 
$2,214,604 effective December 1, 2020 through December 31, 2022 

 
 
 
Attachment 9 (CEO 
Report) 

 
 
 
No Action Required. 
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ATTACHMENTS 

 
ACTION 

  
Dr. Fadoo advised we were awarded the $2.2M grant two weeks ago in order to pursue the projects we proposed in our 
application to HPSJ.    We are working with HPSJ and the State to finalize the MOU that spells out the payment terms and 
the milestones to draw down these dollars. 
 
The CEO report was erroneously listed on the agenda as a voteable item but does not require a vote by the committee.  No 
action was required. 

 

  

 
10. ADJOURNMENT (ALICIA YONEMOTO, VICE-CHAIR) 
 

There being no further topics of discussion, Alicia Yonemoto adjourned the meeting at 5:58 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 
Signed by: 
 
 
 
___________________________________________ ____________________ 
  Date 
RESPECTFULLY SUBMITTED ON BEHALF OF SJCC BOARD BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 


