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San Joaquin County Clinics (SJCC) 
 

Minutes of December 29, 2020 
Board of Directors Meeting 

 
San Joaquin County Clinics 

Web Conference Call 
  
BOARD MEMBERS PRESENT: Alicia Yonemoto (Vice-Chair); Mike Baskett (Board Member); Ismael Cortez (Secretary); Brian Heck (Board Member); Alvin Maldonado (Board 

Member); Esgardo Medina (Co-Treasurer); Luz Maria Sandoval (Co-Treasurer); Mary Mills (Board Member) 
BOARD MEMBERS ABSENT: NONE  
BOARD MEMBERS EXCUSED: Rod Place (Chairman); Christopher Scoz (Board Member)  
SJCC STAFF PRESENT:  Dr. Farhan Fadoo (SJCC CEO); Betty Jo Riendel (SJCC Nursing Dept Manager); Rajat Simhan (SJCC Program Manager – Compliance); 

Alice Souligne (SJCC COO); Jeff Slater (SJCC Grant Writer); Kristopher Zuniga (SJCC CFO); Adelé Gribble (SJCC ACS OTC) 
GUESTS: Susan Thorner (Fiscal Solutions Consultant) 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Introduction & Establish Quorum (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

a. Call to Order & Establish Quorum – Attendees were notified that the meeting is being recorded. 
Alicia Yonemoto called the meeting to order at 5:08 p.m. 

b. SJCC Board of Director’s Attendance Record (Jan 2020 through November 2020) 
Board Members were accounted for by roll call and a quorum was established for today’s meeting.  The Board was 
notified that Melanie Toutai formally resigned from the board due to other responsibilities.  Her resignation is effective 
12/29/2021.  

c. Introductions 
There were no introductions at today’s meeting. 

d. Board Self Evaluation 
This topic will be deferred to next month, but all members were encouraged to send their evaluations to meet 
compliance.  We are still outstanding two board members’ board evaluations to be complete. 
 
 

 
 
 
 
 
SJCC Board of 
Directors Attendance 
Record through 
November 2020 
 
 
 
 

 
 
 
 
 
No Action Required 
 
 
 
 
 
 
Board Self-evaluation 
moved to next 
month’s meeting 
 

 
2. Approval of Minutes of 11/24/2020 (Alicia Yonemoto, Board Vice-Chair) 
 
 Alvin Maldonado made a motion to approve the minutes from the Board meeting on November 24, 2020.  Mary Mills 

seconded the motion and the board unanimously approved the minutes.  
 

 
 
 
BOD Meeting Minutes 
from 11/24/2020 
 
 
 

 
 
Alvin Maldonado – 
motion to approve 
minutes from 
11/24/20, Mary Mills – 
seconded motion and 
board unanimously 
approved the 
minutes. 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
3. Public Comment (General Public) 
 

There was no public comment at this meeting. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 
 

 
4. Credentialing Report (Betty Jo Riendel) 
 

 For the month of December, Betty Jo Riendel advised there are no initial appointments.   
 
We have two reappointments to report for the month of December:  Dr. Sunita Verma in Primary Medicine Clinic and Joan 
Seacrist, CNM in our OB/GYN clinic.  Both have met the requirements for active staff.     
 
 There is one advancement for the month of December: Dr. Robert Assibey in Family Medicine Clinic (six-month extension 
requested by Dr. Rowe). 
 
There are no resignations to report for the month of December. 
 
Mary Mills made a motion to approve the December Credentialing Report, Esgardo Medina seconded the motion and the 
board unanimously approved the December Credentialing Report. 

 

 
 
 
Attachment 4 
(Credentialing Report 
December 2020) 

 
 
 
Mary Mills motioned 
to approve the 
December  
Credentialing Report, 
Mike Baskett 
seconded the motion 
and the Board 
unanimously 
approved the 
December 
Credentialing Report. 
 

 
5. Finance Committee Report (Kris Zuniga) 
 

Kris Zuniga presented the Profit & Loss Financial results for period ending October 2020 (see income statement below).   

  

 
 
 
Attachments 5 
(Finance Committee 
Agenda and Minutes 
with attachments) 

 
 
 
Mary Mills motioned 
to approve the 
December Finance 
Report, Alvin 
Maldonado seconded 
the motion and the 
Board unanimously 
approved the 
December Finance 
Report. 
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ATTACHMENTS 

 
ACTION 

 
Total Billable Visits – 9,469.  On a YTD basis – 40,744 against a budget of 36,560, giving us a positive variance of 4,184 
visits.   
 
Net Patient Revenue – we have approximately $1M for the month.  YTD is approximately $5.5M against a $4.4M budget for 
a favorable variance of approximately $1M.   
 
Other Revenues – Capitation Revenue = $448,657; Grant Revenue = $137,822; First Responder Program = $75,600.  We 
received our first 340B Pharmacy Program revenue (Capture Rx) = $69,298, Walgreens will be recognized later in the fiscal 
year.  Total Net Revenues – $1.8M on a YTD for a favorable budgeted variance of $1,3M. 
 
Total Salaries and Benefits – approximately $1.2M for the month of October.  There is an unfavorable variance of $266K.    
 
Our Net Income for the month before Overhead and Supplemental is $271K.  After Supplemental Revenues and Overhead 
Allocation, we have a Net Income of $374,540.  On a YTD basis this equates to a Net Income of $1.9M against a budget of 
$726K for a favorable variance of $1.2M 
 
Below is the PFS Accounts Receivable Aging Analysis for SJCC for the Month of October 2020.  Total Gross AP – $3.9M, 
bulk sitting in MediCal Financial Class.  More detail can be found in the attachment below.   
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EMMI Average Collection Time on Paid Accounts by Date of Service is shown below: 
 

 
 
Mary Mills made a motion to approve the December Finance Report, Alvin Maldonado seconded the motion and the board 
unanimously approved the December Finance Report. 
 

  
 
 
 
 
 
 
 
 
 
 

 
6. Audit Committee Report (Brian Heck) 
 
 Brian Heck reported back on the Audit Committee that met this afternoon at 4pm.  They received an update on the project 

plan for the separation from San Joaquin General Hospital.  SJCC will be approved by the San Joaquin County Board of 
Supervisors (BOS) as an affiliate of San Joaquin County.  We are progressing with the separation and are looking at 
approximately June 2021 for completion of all the tasks. 

 
 There is an audit being completed for SJGH with an anticipated completion of January 2021.  SJCC’s audit is expected to 
be completed March 2021.   
 
The San Joaquin County BOS will be meeting on Tuesday, January 5th where they will be discussing and hopefully approve 
making SJCC a county affiliate.   Members of the public are invited to attend the virtual meeting.   
 
Dr. Fadoo advised these measures will bring us in compliance with HRSA and other overarching regulators that we are 
subject to. 

 

 
 
 
No Attachments 

 
 
 
No Action Taken. 

 
7. Quality Committee Report (Rajat Simhan/Alicia Yonemoto) 
 

 Rajat Simhan presented the below Quality Report for the Board’s review (also attached).   
 
Rajat advised the overall trending is unfavorable, mostly due to COVID and a lack of in-person visits.  The Clinical Quality 
Team is the strongest it has been to date and are engaging with the care team and providers to do what they can to improve 
and increase these numbers.   

 
 
 
Attachment 7 (Fiscal 
Solutions SJCC Board 
Training) 

 
 
 
No Action Taken. 



SJCC BOD Meeting Minutes of December 29, 2020 
  Page 5 of 7 
 

Primary	Medicine					Family	Medicine					Pediatrics					Healthy	Beginnings	(OB/GYN)	
French	Camp	|	Stockton	

 

 
AGENDA ITEM 

 
ATTACHMENTS 
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7a.  Update Quality Quarterly Meeting Dates – Alicia Yonemoto advised this topic can be addressed separately by the  
 members of the Quality Committee.  No action required during today’s meeting.   
 

 

 
 
 
Attachment 6 (Fiscal 
Solutions SJCC Board 
Training) 

 
 
 
No Action Required. 
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ACTION 

 
8. SJCC Board Training (Susan Thorner – Fiscal Solutions) 
 
 Susan Thorner advised today’s training will focus on understanding the Bureau of Public Healthcare’s (BPHC) requirements 

regarding Quality Improvement/Quality Assurance (QI/QA).  Today’s training aims to increase the Board’s understanding 
of/and confidence with QI/QA as well as to understand the Board’s role and responsibilities regarding QI/QA.   

 
 Resources:  
 The Health Center Program Compliance Manual  https://bphc.hrsa.gov/programrequirements/complianc emanual/  
 The Operational Site Visit Protocol  https://bphc.hrsa.gov/programrequirements/svprotocol  
 The Quality Academy(free)  https://targethiv.org/library/quality-acad  
 
 Susan recommended the board visit the above links for more information and resources.  Attachment 8 can be reviewed for 

further information on the training provided today.   
 
 Susan reminded the Board we will have a mock virtual onsite visit scheduled for Tuesday, January 5th at 2PM to prepare us 

for the HRSA Virtual Onsite Visit that will be happening in April 2021.  
 

 
 
 
Attachment 8 (Fiscal 
Solutions SJCC Board 
Training on QI/QA) 

 
 
 
No Action Required. 

 
9. Legislative Update (Jeff Slater) 
 

Jeff Slater stated the State Legislature is currently out of session and is scheduled to reconvene on January 11, 2021.  At 
the federal level, the 116th Congress remains in session through January 3, 2021 and the 117th Congress will reconvene 
January 3, 2021.  
 
On December 21st, Congress passed a $1.4 trillion spending package to fund the government and other programs and a 
$900 billion COVID-19 relief package.  We are still uncertain whether Look-Alike Clinics will be eligible for funding.  More 
information on the Legislative Update can be found in attachment 9 for further review. 
 
Jeff advised he will have more information and comprehensive reports as we move into next year and COVID will hopefully 
become less of an issue and focus for everyone. 
 

 
 
 
Attachment 9 
(Legislative Update) 

 
 
 
No Action Required 

 
10. CEO Report (Dr. Farhan Fadoo) 
 

Dr. Fadoo presented the CEO report for the previous thirty days as noted below: 
 
 COVID19 Response 

 Drive-through testing  
 Cutover from Verily to OptumServe (12/28) – This will take place on January 4th instead of December 28th. 

There will be more flexibilities with OptumServe. They have promised a quicker turnaround for test results (2-3 days). 
 Homeless and AG worker testing 7 days/week 
 Twindemic prevention – drive-through flu shots 6 days/week 
 COVID vaccine began 12/16 (employees and first responders)  

 
 

 
 
 
Attachment 10 (CEO 
Report) 

 
 
 
No Action Required. 
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 SJCC/SJGH Separation 

 Detailed updates provided to SJCC Board Audit Committee  
 SJC BOS to hear item on 1/5/21  

 SJCC to become a County affiliate, revision to Co-Applicant Agreement will reflect this 
 
 HRSA OSV 

 April 7-9, 2021 (This will be a virtual onsite visit) 
 Fiscal Solutions will conduct OSV prep during Q1 (virtually) 

 

  

 
11. ADJOURNMENT (ALICIA YONEMOTO, VICE-CHAIR) 
 

There being no further topics of discussion, Alicia Yonemoto adjourned the meeting at 6:46 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 
Signed by: 
 
 
 
___________________________________________ ____________________ 
  Date 
RESPECTFULLY SUBMITTED ON BEHALF OF SJCC BOARD BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 


