
Member Name
Patient? 
Yes / No

Joined 
Board

1/8/20
Board 
Training 1/28/20 2/25/20 3/31/20 4/28/20 5/26/20 6/30/20 7/28/20 8/25/20 9/29/20 10/27/20 11/24/20 12/29/20

Baskett, Mike  No 2018 AE P P P P P P P P P AU P P
Cortez, Ismael  Yes 2011 P AE P P P P P AU P AU P AE P
Heck, Brian No 2019 P P P P P P P P P P P P P
Maldonado, Alvin  Yes 2011 AE AE AE P P AU P P P P AE P P
Medina, Esgardo  Yes 2018 P P P AE P P P P P P P P P
Mills, Mary  No 2010 P P AE P P AU AU P AE P P AE P
Place, Rod  No 2010 AE P P P P P P P P P P AE AE
Sandoval, Luz Maria  Yes 2013 P P P P P AU AU AU AU AU AU P P
Scoz, Christopher* Yes 2020 N/A N/A N/A N/A N/A N/A N/A P* P* P* P P AE
Toutai, Melanie ** No 2019 P P P AE P P AE AE P P P AE N/A
Yonemoto, Alicia Yes 2014 AE P AE P P P P P P P P P P
* Voted on to Board 10/27/2020, guest in July, August and September
** Resigned from Board effective 12/29/2020
CODE P = Present
Code AE = Absence Excused
CODE AU = Absence Unexcused

SJCC BOARD OF DIRECTORS ATTENDANCE RECORD 2020
2020 Meeting Dates
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Finance Committee 
January 25, 2021, 4:00 p.m. 

________________________________________________________________________________ 

Join Microsoft Teams Meeting 

+1 209-645-4071   United States, Stockton (Toll)

Conference ID: 398 986 650# 
________________________________________________________________________________ 

Agenda 

1. Call to order Rod Place  1 min 

2. Approval of Minutes from 12/28/2020 * Rod Place 1 min 

3. Introductions Rod Place 1 min 

4. Presentation of November Financials Kris Zuniga 10 mins 

5. Accounts Receivables Status / KPI Kris Zuniga 10 mins 

6. Adjournment Rod Place 1 min 

* Action Item

Next Meeting:   February 22, 2021 at 4:00 p.m. 

Note: If you need disability-related modification or accommodation to participate in this meeting, please contact Ambulatory Care Services at (209) 468-
6757 or (209) 468-6372 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a).  Materials related to an item on this 
agenda submitted to the Board after distribution of the agenda packet are available for public inspection by contacting Ambulatory Care Services at 500 
W. Hospital Road, French Camp, CA during normal business hours.
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San Joaquin County Clinics (SJCC) 
 

Minutes of December 28, 2020 
FINANCE Committee Meeting Minutes 

 
San Joaquin County Clinics 

Web Conference Call 
  
PRESENT: 
Rod Place (SJCC Board Chair); Alicia Yonemoto (SJCC Board Vice-Chair); Esgardo Medina (SJCC Co-Treasurer); Brian Heck (SJCC Board Member); Dr. Farhan Fadoo (SJCC 
CEO); Alice Souligne (SJCC COO); Kristopher Zuniga (SJCC CFO); Chris Roberts (SJGH CFO); Adelé R. Gribble (SJCC OTC) 
EXCUSED: 
Monica Nino (SJ County Administrator) 
ABSENT: 
Luz Maria Sandoval (SJCC Co-Treasurer): David Culberson (SJGH CEO); Greg Diederich (HCS Director) 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Call to Order (Rod Place, SJCC Board Chair) 
 

The meeting was called to order by Rod Place at 4:05 p.m.  A quorum was established for today’s meeting.  Attendees were 
notified that this meeting is being recorded. 

 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
2. Approval of Minutes of 11/23/2020 (Rod Place, SJCC Board Chair) 
 
 The minutes were reviewed by present board members.  Esgardo Medina made a motion to approve the minutes from 

November 23, 2020, Brian Heck seconded the motion and all present members unanimously approved the minutes.  
 

 
 
 
(Attachment 2) 
Finance Committee 
Meeting Minutes from 
November 23, 2020 
 
 
 

 
Motion to approve 
minutes from 
11/23/20 – Esgardo 
Medina; Second – 
Brian Heck.   
Committee 
unanimously 
approved the 
minutes. 

 
3. Introductions (Rod Place, SJCC Board Chair) 
 
 There were no introductions for this meeting 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
4. Presentation of October Financials (Kris Zuniga, SJCC CFO) 
 

Below are the results for period ending October 30, 2020.   For the month of October, we had billable visits of 9,469 visits.  
On a YTD basis, that represented 40,744 against a budget of 36,560, giving us a positive variance of 4,184 visits.   

 
 
 
(Attachments 4)  
Finance Narrative 
2020-10 
  

 
 
 
No Action Required 
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Primary	Medicine					Family	Medicine					Pediatrics					Healthy	Beginnings	(OB/GYN)	
French	Camp	|	Stockton	

 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

  
Net Patient Revenue – we have approximately $1M for the month.  YTD is approximately $5.5M against a $4.4M budget for 
a favorable variance of approximately $1M.   
 
Other Revenues – Capitation Revenue = $448,657; Grant Revenue = $137,822; First Responder Program = $75,600.  We 
received our first 340B Pharmacy Program revenue (Capture Rx) = $69,298, Walgreens will be recognized later in the fiscal 
year.  Total Net Revenues – $1.8M on a YTD for a favorable budgeted variance of $1,3M. 
 
Total Salaries and Benefits – approximately $1.2M for the month of October.  There is an unfavorable variance of $266K.    
 
Our Net Income for the month before Overhead and Supplemental is $271K.  After Supplemental Revenues and Overhead 
Allocation, we have a Net Income of $374,540.  On a YTD basis this equates to a Net Income of $1.9M against a budget of 
$726K for a favorable variance of $1.2M 
 
 All additional information regarding the income statement can be found in the attachment labeled San Joaquin County Clinics 
Income Statement As Of October 31, 2020.   A separate attachment showing breakdown by clinic is also available for further 
detail. 

   

 
(Attachments 4 cont.) 
Income Statement 
2020-10 
Income Statement by 
Cost Center 2020-10 

 

 
5. Accounts Receivables Status / KPI (Kris Zuniga, SJCC CFO) 
 
 Kris Zuniga presented the PFS Accounts Receivable Aging Analysis for SJCC For the Month of October 2020 (attached and 

shown below).   
 

    
 

 
 
 
(Attachment 5)  
AR Aging Analysis 
2020-10 
EMMI Collection Time 
Report 2020-10 

 
 
 
No Action Required 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
EMMI Average Collection Time on Paid Accounts by Date of Service is shown below: 
 

 
 

 
 
 
 

 
 
 

 
6. Adjournment (Rod Place, SJCC Board Chair) 
 

There being no further topics of discussion, Rod Place adjourned the meeting at 4:23 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 



Audit Committee Meeting Agenda 
January 26, 2021 at 4:00 p.m. 

________________________________________________________________________________ 

Join Microsoft Teams Meeting 

+1 209-645-4071   United States, Stockton (Toll)

Conference ID: 710 946 401# 
________________________________________________________________________________ 

Agenda 

1. Call to order Brian Heck  1 min   

2. Approval of Minutes from December 29, 2020 * Brian Heck 1 min   

3. SJCC Separation Update Kris Zuniga 20 mins 

4. Adjournment Brian Heck 1 min   

* Action Item

Next Meeting:   February 23, 2021 at 4:00 p.m. 

Note: If you need disability-related modification or accommodation to participate in this meeting, please contact San Joaquin County Clinics at (209) 468-
6757 or (209) 468-6372 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a).  Materials related to an item on this 
agenda submitted to the Board after distribution of the agenda packet are available for public inspection by contacting Ambulatory Care Services at 500 
W. Hospital Road, French Camp, CA during normal business hours.
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San Joaquin County Clinics (SJCC) 
 

Minutes of December 29, 2020 at 4:00 PM 
Audit Committee Meeting Minutes 

 
San Joaquin County Clinics 

Web Conference Call 
  
BOARD MEMBERS PRESENT: Brian Heck (SJCC Audit Committee Chair) 
BOARD MEMBERS EXCUSED: Rod Place (SJCC Board Chair); Christopher Scoz (SJCC Board Member); 
BOARD MEMBERS ABSENT: NONE 
SJCC STAFF PRESENT:  Dr. Farhan Fadoo (SJCC Executive Director); Alice Souligne (SJCC COO); Kristopher Zuniga (SJCC CFO); Adelé Gribble (SJCC ACS OTC) 
GUESTS: NONE 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Call to Order & Establish Quorum (Brian Heck, Audit Committee Chair) 
 

 Attendees were notified this meeting is being recorded.  The meeting was called to order by Brian Heck at 4:05 p.m.  Rod 
Place and Christopher Scoz were unable to attend today’s meeting and a quorum was therefore not established. 

 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
2. Approval of Minutes of October 27, 2020 (Brian Heck, Audit Committee Chair) 
 
 Due to there not being a quorum for today’s meeting, approval of minutes from October 27, 2020 is postponed to next 

month’s meeting.  
 

 
Attachment 2 (Audit 
Committee Meeting 
Minutes from October 
27, 2020 
 

 
Approval of minutes 
from 10/27/20 
postponed to 
01/26/21 

 
3. SJCC Separation Update (Kris Zuniga, SJCC CFO) 
 
 Kris Zuniga advised we met with several County officials to provide movement on the items listed in the project plan.  One 

of the key elements will take place at the next SJ County Board of Supervisor’s (BOS) meeting (January 5th, 2021).  At that 
meeting, the BOS will vote to approve SJCC as its own County affiliate.   

 
 Dr. Fadoo advised the vote by the BOS will provide us with official separation from SJGH.  More updates will be provided to 

SJCC Board once we are formally separated from SJGH.  It is an open session forum and the public is invited to attend the 
meeting.  Dr. Fadoo advised along with creating the separation next week with the BOS, there is also an action to approve 
an updated Applicant/Co-Applicant Agreement with the County.   

 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
4. Adjournment (Brian Heck) 
 

There being no further topics of discussion, Brian Heck adjourned the meeting at 4:26 p.m.    

 
 
 
No Attachments 

 
 
 
No Action Required 
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Renee Filson
January 26, 2021

San Joaquin County Clinics 
Conflict of Interest 

Learning Objectives

 To understand BPHC’s requirements regarding
conflict of interest

 To increase the board’s understanding of and
confidence regarding conflict of interest &

 To understand the board role & responsibilities
regarding conflict of interest.

1
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Summary of BPHC Requirements 
Conflict of Interest

The health center has and implements written standards of
conduct that apply, at a minimum, to its procurements paid for in
whole or in part by the federal award. Such standards:

 Apply to all health center employees, officers, board members, and
agents involved in the selection, award, or administration of such
contracts; 

 Require written disclosure of real or apparent conflicts of interest;
 Prohibit individuals with real or apparent conflicts of interest with a

given contract from participating in the selection, award, or
administration of such contract;

 Restrict health center employees, officers, board members, and
agents involved in the selection, award, or administration of
contracts from soliciting or accepting gratuities, favors, or anything
of monetary value for private financial gain from such contractors or 
parties to sub-agreements (including subrecipients or affiliate
organizations); 

 Enforce disciplinary actions on health center employees, officers,
board members, and agents for violating these standards.

Demonstrating Compliance
A health center would demonstrate compliance with 
these requirements by fulfilling the following: (See 
HRSA Compliance Manual for complete list)

 The health center is able to provide document(s) that 
contain its written standard of conduct for the selection, 
award and administration of contracts that, at a minimum, 
apply to its procurements paid for in whole or part by 
federal award.

3
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1/19/2021

3

Demonstrating Compliance
The written standards of conduct:

 Apply to all health center employees, officers, board 
members, and agents involved with the selection, award, or 
administration of such contracts

 Require written disclosure of any real or apparent conflicts 
of interest.

 Prohibit individuals with real or apparent conflicts of interest 
in participating in the selection, award or administration of 
such contracts

 Prohibit accepting gratuities, favors, or anything of monetary 
value

 Provide for disciplinary actions for violating the conflict of 
interest requirement

Demonstrating Compliance

 The health center has a process for disclosing real or apparent 
conflicts of interest in writing.

 The health center has a process to inform employees, officers,
board members, and agents of its conflict of interest standards of
conduct.

 The health center was able to produce documentation that it 
adhered to its standards of conduct related to the identified 
conflict(s) of interest, including the completion of written disclosures 
for procurements involving federal funding.

5
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The Board Role & Responsibilities

 The Board is responsible for reviewing and approving the 
standards of conduct.

 Annually, the board members disclose any potential conflicts 
of interest.

 Periodically, during a board meeting if a real or apparent 
conflict of interest is identified by a board member:

 Notify the board members there is a conflict of interest;

 The board member should remove themselves from the 
discussion and vote; and

 Document the conflict of interest in the board minutes.

Resources

 The Health Center Program Compliance Manual 
https://bphc.hrsa.gov/programrequirements/complianc
emanual/

 The Operational Site Visit Protocol 
https://bphc.hrsa.gov/programrequirements/svprotocol

7
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Questions?

9



CEO Report – Previous 30 Days

• COVID19 response
• Drive-through testing continues (OptumServe vs. in-house)

• Homeless and ag worker field testing continues

• Focus shifting to vaccination tiers (1st Mass Vax Operation in SJC led by SJCC 1/16
weekend with multiagency support: OES, EMSA, PHS, HPSJ, SJGH)

• SJCC/SJGH separation
• Detailed updates provided to SJCC Board Audit Committee

• SJC BOS approved item on 1/5/21; SJCC is a County “affiliate”

• HRSA vOSV
• Mock vOSV performed by Fiscal Solutions week of 1/4

• Gap analysis being reviewed and revisions to P&Ps being pursued

• Quality Update – QIP PY4 began 1/1; 40 metrics, all P4P, equity

Fadoo.01/26/21
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