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San Joaquin County Clinics
Director’s Report

January 30, 2018

UDS Report
As you know we are required to file a UDS (Uniform Date Set) on the number of clients served,

their characteristics, services, etc. We are in the process of collecting the data, but at this point we
know that we served 31,269 in calendar year 2017. That is up from 28,895 in 2016. Submission must be
done by February 15, 2018, It will not be complete by the Board meeting but we will get it to you next
month.

Monthly Statistical Report:

Attached is the monthly visits statistics for the FQHC clinics and you wiil see that we were down
over 500 visits for December. The number of providers off for the holiday period probably accounts for
some of that. The Flu season is also impacting staff including providers.

Children Health Services Extended Hours:

During the first month so far, we have been seeing an average of 4 patients per night after
scheduling 6-7 patients per evening. There is a 50% no show rate. Since this has just started, we need
to be continue to improve the numbers and hopefully reduce the no show rate.

Manteca Clinic:

The Manteca has been seeing 500 to 700 people per month. Because the opportunity is there,
we want to continue growing it. 5o we will try to generate some public information and awareness of
the new site with the help of a PR firm.

HRSA Site Visit:

November 6, 7, & 8, 2018 is our HRSA site visit. It is usually a two full day and probably a haif
day for the last day. We will be preparing for that visit starting after the FQHC renewal is submitted in
iviarch. One of the issues we will need to address is a Strategic Plan. To complete it, we may want to
plan to do some strategic planning during the summer to complete it by Fall. That might involve a day
event or two half days depending on how we structure it.

Quality Committee:

The Board Chair suggested a Quality committee at the last Board meeting. It is really
appropriate that the Board review the guality measurements of the services on an on-going basis. A
two or three member committee could examine some of the data we use and make summary reports to
the Board. It would typically be a gquarterly report and should start with the measures we are required
to report by HRSA like the UDS reports. The Clinics are also involved in PRIME measures which are
working to improve the health of the entire community serviced by San loaquin Hospital and the Clinics.
From time to time there are other measures as well such as Patient Satisfaction Surveys.




6 Qa

8¢ 53 92z £Z €€ 18 6€ 21UlD [euBaY DN
9z i Sl Ll Sl 9 L ‘uyger - 2w ABojoyafisd SN
p
v ¢ v c z z 9 = Ehﬂmﬁwﬂﬂm JAUID JUIIPIN Altusey
209 s 95 Ly 9 85 g “(¥£2) 211D 2unp3v0ig IS
vES'} ELL ZLL 8yl 8l £91 £8 AUID UFHIEM SPad DN
9L 6 L L Ll “quawabeuey uied WL
969 85 19 g L4 WL L ‘USIA 9SINN DS
zL £ ! z ‘dnou9 s|IS YHedaH o
86 zL 0L 9 9 oL S D110 ABoI02eUAS DN
8¥T 9l |54 9z 4 8l 8l ‘oMUY SUIELRD DN
0sL Sl Ll LE [+ L L 21Ul [BIRURLd 35414 DN
9gl ¥l 69 2 @Ls Awspeay DN
[ 0Z ¥ LZ |34 6¢ St ‘weaseN ‘ewed
269 Ll 23 60} ¥6 144 [ ‘B ‘nyo
7€9 19 £r LL 6 £9 €€ ' "2y
826 201 €el 7l v 901 S5 ‘euowey ‘weuyeg
zL9 8 £ [t4 S S0L 06 ‘easpuy ‘ejeAy
gkl 8 6 Ll 9 ¥Z 0L ‘Haqoy ‘Aeqissy
95L 601 SL oF 8L ¥Z TLL ‘adojiwa] *agBely
[ 9 [44 S ZL £l g ‘weliey ‘|23py|
Z9k €l 2z Sl [ L 6 ‘awier ‘soLUag BIS0IY
8¢ 4] g ‘|9 SPad SHO|
99C ¥ LT Sl €l Px4 Lz ‘oipJeD spad SHD SIOIAJRS Y3B3H S.UaIPIIYd
iYL Syl Sl 0LL 85 66 1 ‘HSIA 3SINN SHO
pazijenuuy L1320 Li-hoN L1-P0 Li-das Li-Bny L INNOD
AjuQ SIUN0D IUN0SAY
76569 'S 0£0'9 102'9 ¥55°S 7£5'9 L£0'S
gl8'e 005 a9 86 9Ll eoRJUE - SAUD AUNoD 'S
229'% ¥EE OEY £5E gk [434 zee uoj[azey - suND Aunod s
856'6) 169'} 809’} ¥Z8'L £Z¥'L soL'e 896'} 219 sudipajy Aewud
9E6'L 05 6L 69.L yelL (473 0ES dwen ysuaid sbuluuiBag Aujesy
aze'L 905 165 0.9 185 119 266 eiwoyie) suuibag Ayypesy
89E'Y SZE 9z [7%4 SLE 98% 09% EBlLIOY|ED 2310BId Ajiwed
YET'Y +8E S6E 0% £LE 89¢ 961 21UI|D AP Ajiwey
0E¥'LL g6L'L 862'} 629'L ops'L Z69'} 'L S831/J9S UI[ESH S,U3IpIIYD
pazijenuuy L1220 LI-AON L1190 Li-das L1-6ny Liine 1INNOD
SJUNOD YEIS puy siaplacid
0S5°S0L 906'L £26'8 657’6 rE'R SSL'0L S86'L (awen Ajproed)ieioL
9E0'F LES 969 zlL9 6L1 ev9)UB - SAIUND fHUnod 1S
968'L Z05 19 9 .9 88 0£9 uoyjazeH - saiuljy Aunod rg|
961'LE LIE'T 1652 099'Z Sh'T 9ze's S06'2 3l auipa Aewud
799'6 $09 958 ¥£6 598 7.8 969 dwe youaud sbuluibag AyieaH
820'6 529 Lyl 198 gLL 928 [ eiuloyieD sbuuuifag AuiresH
298'y 9re 65 262 LEE 816 6.% 31Ul elwopeD sondeld Ajiued
[EA 9rs') 0z5't 9e9'L 605’} 106'} ZLG'L a1l dudipaly Ajiwed
0126} 18€'L 8EG'} +18'L 229') 818t ZeP'L S20LAIBS WJIBAH SUIPIIYD
pazijenuuy 17920 Li-hoN L1100 Li-dag L-Bny Liing 1NNOD

SJUNoY USIA [BI0L

N0 %292 PEpNIoUl 218 SNjEIS USIn sSaL L

L1L0Z ‘L€ 9901 ©} 210Z ‘) Inf Woly ejeq Bumoys st wodsy

AHVININNS TVOILSILYLS



866'SE I¥'e £68'7 852'¢ €642 £29'c 276’7 | (awep Ayjoed)ieiolL
0ze L 4 8 € WSIA 2SI BB DOrS| B33UBY - SN AUno) 1S
PITE 89l 8L 162 7Z 5t 26T “WSIA ASINN 1 90rs] {- soo funos rs
988'e ST [si343 0se Lpe +9E €12 ‘ndeseAepog wea
POY'E ¥6 108 6SE [223 £EE €62 ‘lefog weay
BIT'T 05t ogl 581 63} 152 zZz ‘ysheg weay
L6 89 ¥8 16 £L £8 28 “o1ul0 uoneniL OWd
- J1ulD ausIpaly Alewiug
T v L ‘aieD anpelled DNd
040') z9 S6 LLL z8 6L 09 “USIA 2SINN OWd
¥ ! L ‘dnois s|INS YiEaH DiNd
861 sz 0 ¥Z [ S ‘a1l JHO ONd
zL S 6 & g z 8 'S5800NS J99MS J8H
¥Zh m z ¥l ] m 3 “ABoloieuliad 48H
o8y 81 13 8 o 0s 89 ‘ISN 48H| dwes yauasd sbuluuibag AyyesH
zL € L oL [ € 4 ‘uedRala J8H
056 £9 zg 98 12 26 8L ‘dSdo 38H|
9§ ! L L £ 9 ¥ '$$399Ng Jaams O8H
0.6 1S 18 ZLL 6 69 99 ‘LSN 28H enuojijen sbuiuwbag Auyyeay
¥il 19 a5 8L 75 9L ¥9 'dSdD 28H
¥6Z \z £€ [ [ [ 6L ‘USIAISINN DOdd|  21unD elwope) 20n9kId Ajlwel
95T 18 0z oF L gl 8 ‘weliep ‘uewez|
0e [ ! z ‘Kuuyor ‘daa|
BLL Ll St L 6 L ‘eluejaysy ‘Aep
85 £Z ¥T |34 Ly 8 L ‘malpuy ‘Jawing
$95 ¥6 ve 08 [4} [T [F ‘ysiuop ‘wpos|
085 8 [ 8L € Sk 24 ‘utesayq ‘1ered
80T I 143 €T 8y ‘Ily ‘Znowepueg
8 €l Ll € 6 ‘Kauphs ‘ajunyoi0
velL z9 4 IS 99 89 LLL ‘BU3[AH ‘UROIO|
(471 £e 4] Sz 6LL 104 ‘eunwy ‘uippnfayoin|
(144 €2 9l 8l x4 [44 g ‘seaip3 ‘usalel
205 6L 62 8l L a4 oF ‘daapuey ‘|yop
194 6 fi 1L 95 SL 8L ‘aulpfoer ‘a3
2.9 98 e 6 39 26 0L ‘eyiues ‘iypeduo
[ [ oL 0L L 0L £l ‘a1ulD uomisuell DN
TLL 48 £l LL 48 Sl L ‘21uyD auroipaly suods DN




