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San Joaquin County Clinics
Director’s Report
March 27, 2018

VFC/VFA

We get our children’s vaccines at no cost for most of the vaccines children need through the VFC
(vaccines for Children) program. VFC is applied to each individual site and so we have it at California
Street {CHS) and Hazelton Clinic. The enrollment window opened the beginning of March and so we are
now applying for VFC at Manteca and Family Practice at French Camp. Our staff at Hazelton alerted us
to the VFA (Vaccines for Adults) program and we are applying for it for all of our sites. When San
Joaquin County Public Health receives vaccines such as fiu vaccine to distribute, we will also be given a
share of the free vaccines to administer. Based on the past year's pharmaceutical expenses, the savings
will be 100’s of thousands of dollars per year.

CHDP

We are enrolled in CHDP at most sites, but we are completing enroliments for Manteca and
Family Practice on California Street. CHDP {Children’s Health & Development Program} is a payor source
for children’s health care during their developing years.

WIC
WIC {Women, Infants and Children) program will be on site at French Camp near Clinic 1 or 3 in
the Navigator Office. They will be starting the last week of March,

Monthly Statistical Report:
Our February visits are very close for January:

Visits Work Days Visits/Day
Jan Feb Jan Feb Jan Feb
Total 9,857 8,900 22 20 448 445
FQHC
Visits 6,848 5,903 22 20 311 295

It should be noted that training for Cerner implementation was going on but much more impactful in
February.

Children Heaith Services Extended Hours:
A sampling of February visits shows the providers are seeing four out of six scheduled. There

usually two no shows and/or cancel. When there are two providers they see 8 or 9 patients per evening
session,




Physician Additions:

We have added new Physicians in March — Dr. Ramesh Pundi, Dr. Lauren Brown-Berthold and
Dr. juan Chiraboga-Hurtado in Family Medicine, Dr. Nidhi Chaudhry in Internal Medicine and Dr. Helen
Oteno in OB-GYN. Manteca will be the next growth with Family Practice Physicians — Dr. Chiraraboga
and Brown part time. Other Family Practice Doctors and the residents will be added there. There are
more physicians expected over the summer,

Manteca/Hazelton Ad campaign:

The Manteca clinic needs some lighting at night so people are aware we are open. They also
need to know that the clinic is facing Norman Avenue even though the address is Spreckles Ave. We will
be doing a mailer to the immediate community starting with SICC clients who may find the location
closer for them. This will happen over the next couple of months. We are also working on the Open
House David Jomaoas had spoken of. It will be with the local Chamber of Commerce and will host some
local dignitaries and business people to make a splash.

Dr. Bersheid in Hazelton is a locums whose engagement ends in May. We expect to have a
permanent physician there shortly and we want to build a practice around him/her. Nancy Heffernan -
Nurse Practitioner at Hazelton already has a steady following. So we want to do some publicity around
the addition of a physician to build a full patient ioad. Itis ideally located in a neighborhood appropriate
for and needing our services. So we getting out the previous postcard and preparing a mailing to the
immediate zip codes in the area.

Transportation Changes:

Joan Singson of Population Management has worked to get the local bus Freddy Hopper
(schedule attached} which comes directly to the Hospital and ciinic entrance at French Camp. We are
not renewing the transportation portion of our agreement with El Concilio. HPSJ has initiated
Transportation services for members through Uber and Lyft. So we are encouraging members to use it
by calling HPSJ customer service phone number. HealthNet is similarly providing transportation. That
will account for over 80% of our clients.

Cerner Implementation:

Within the first week of Cerner go-live, staff began to improve each day and their confidence is
growing. There have been the expected problems cropping up. For example, there was a problem that
the authorized authorities of some of the Doctors was limited so they could not prescribe medications.
That took a day or two to correct and get ail of the physicians set up. Multiple requests for the same
prescription came in from different places in different forms — faxes, electronic, paper. So it was like
looking through six versions of the same prescription for the same patient and sorting them out for the
reat one to fill. But staff have been re-writing workflows to fix each difficulty. There has been an
amazing cooperation among staff in getting through the first weeks of implementation.

Each day we are meeting to work out any issues discovered that day. That has been a good
experience in getting people to understand the problems they can cause someone else if they do not
fully do the planned workflows. | think it makes us a better team in the end. People are still smiling. |
know that we are getting more patient complaints as these bottle necks occur but hopefully this is the
worst point and it will get better.




SICC Board of Directors

Board Expense Stipend

Because various Consumer Board members are paying for transportation, child care providers,
or adult attendants, and other expenses in order to do the work of the Board, such consumer members
will be paid a standard stipend of $55 per month based on attendance at the previous month’s Board
meetings. This amount may be adjusted by motion of the Board as is needed. This policy becomes
effective the first month after approval.




San Joaquin County Clinics Board
Minutes of March 15, 2018
Executive Committee Meeting
Via Conference Call
San Joaquin General Hospital
Stockton, CA 95202

Members Present

Rod Place, Chair
Luz Maria Sandoval, Vice Chair

SJCC Staff Present

Chuck Wiesen, Interim SJCC Executive Director

Health Care Services Staff Present

4ynthia King, Administrative Secretary, HCS

Call to Order

The meeting was célied to order at 10:02a.m.

Public Comment

None

Accept 2018S8liding Fee Scale

Luz Maria Sandoval made a motion to accept the 2018 Sliding Fee Scale. Rod Place seconded the
motion and the motion was approved.

Authorize Staff to Submit Annual Certification to HRSA

The certification is due on April 2. Luz Maria Sandoval made a motion to authorize staff to submit the
annual certification to HRSA. Rod Place seconded the motion and the motion was approved.

Adjournment

The meeting was adjourned at 10:12 a.m.

Page 1 of 1




San Joaqguin Community Clinics
Financial Statement Comments
January 31, 2018

Summary

The Total visits for the month of January were 9,848, January’s billable visits of 9,188 were less than budgeted
visits of 9,594 by 406 or 4.2%. Year-to-date billable visits are ahead of budget by 2,889 or 5.2%. At the time the
budget was prepared, the scheduled date to go live on the new Cerner system was 7/10/17. The go live date is
now 3/5/2018. The year-to-date budget includes reductions originally anticipated in July and August 2017. Once
we go live on the Cerner system, we expect to see a reduction in actual visits for March and April 2018 due to user
training and a closer alignment with budgeted visits on a year-to-date basis.

Gross Patient Revenue of $1.7 million was less than budget by $10,000 or 0.6%. Net Patient Revenue of $1.2M
was less than budget by $397,000 or 24,2%. Contributing factors to the deductions from revenue were locum
tenens write-offs of $129,000 for the month of January, the monthly adjustment for the Due To the State for
Medi-Cal Managed Care was $334,000 for accounts in FY 2017 and FY 2018, and Sliding Fee Scale of 540,000.
These were partlally offset by a reduction in the C/A Reserve of $98,000.

1t should be noted, however, that the manual adjustments continue to be high. In January manual adjustments
amounted to $746,000 million compared to an average of $509,000 per month through December, We
determined that the Medi-Cal adjustments were previously high in December due to the change in the way eCW
generates wrap charges. Instead of a claim with the exact wrap charge, the wrap charges are now equal to the
patient service charges. When the wrap payment Is received, there is now an adjustment to write off the
difference between the payment and the charges. These adjustments should not be booked to the general
ledger since the wrap accounts receivable is not recorded there, These adjustments were excluded from the
general ledger in January and will be excluded going forward, Finance is still reviewing the prior months to
determine the amount of the wrap adjustments that should be reversed.

Capitation Revenue of $490,000 was less than budget by $68,000 or 12.2%. Capitation revenue is generally
conslstent from month to month; however, the budgeted capitation revenue was allocated based on monthly visit
volume, which will create greater variances to budget from month to month. Year-to-date capitation revenue is
3.8% ahead of budget.

Total Expenses of $2.5 million were minimally greater than budget by $1,000 {0.0%). The resulting Net Loss of
$1.2 million was greater than budget by $398,000.

Explanations of major variances are explained below.

Revenue

As mentioned ahove, Gross Patient Revenue was Jess than budget $10,000 or 0.6%. Gross Patient Revenue per
visit was $188.01, which exceeded budget by 3,8%. Managed Care Medi-Cal was $44,000, or 3.6%, less than
budget and Medicare of $24,000, or 9.6%, was less than budget. However, Medi-Cal Fee-For-Service of $49,000,
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San loaquin Community Clinics
Financial Statement Comments
January 31, 2018

or 23.1%, was greater than budget. Net Patient Revenue of $1.2M was below budget by $397,000. Deductions
from revenue were unfavorable to budget by $318,000 (48.7%).

Capitation revenue of $490,000 was less than budget by S68,000 (12.2%).

Expenses

Salaries & Benefits of $1.1M were less than budget by $297,000 (21,1%). Salaries of $585,000 were better than
budget by $293,000 or 33.3%. This favorable variance is due to Physician salaries of $255,000 while non-providers
were favorable by $38,000. The Physician salaries positive variance is due to nine provider vacancies, in which
three of these vacancies are currently being filled by Locurns. The Locums are working in the following Clinics:
Primary Medicine = 1.0 FTE, Healthy Beginnings-French Camp = 1.0 FTE, and SiCC-Hazelton = 1.0 FTE.

Benefits of $525,000 were also favorable to budget by $5,000 or 0.9%. While the variance is positive, benefits as
a percentage of salaries is higher in January than they have been year-to-date (89.6% vs. 53.7%). The reason for
the high benefit % Is because of the FICA Portion for the Physicians. In approximately August / September, they
reach the ceiling for the annua! dollar threshold and the employer portion of the expense stops accruing. In
January, @ new tax year begins and the FICA expense starts accruing again.

Professional Fees/Registry of $245,000 exceeded budget by $166,000 (210.0%) primarily due to provider
vacancies in clinics identified above in sataries and benefits. The 3.0 FTE locums used in the month of January
accounted for $108,000 of the unfavorable variance. In addition, an Independent Contract Physician in Primary
Medicine exceeded budget by $5,000. The FQ Administration accounted for $53,000 unfavorable variance for
consulting fees for the Interim CFO, Interim FQ Director and The Biiling Project.

Supplies of $156,000 were greater than budget by $58,000 (59.1%). Pharmaceuticals exceeded budget by
$28,000, $22,000 over in Family Medicine and $15,000 in SICC-Manteca. These were offset by favorable
variances In Primary Medicine {$4,000) and S)CC-Hazelton {$5,000). Family Medicine YTD visits are up 31.8%
from same period last year. SICC-Manteca is due to new clinic opening. Minor Medical Instruments exceeded
budget by $14,000 {$14,000 in SICC-Manteca for 12 Floor Stands, 13 wWall Mounted Measuring Rod, 13 stands
with trays). These were not capitalized per County policy. Capital is defined as ‘an item with a unit cost of at least
$5,000 and a minimum useful life of two years’. Supplies are expensed when issued to the using department and
are not included in general ledger inventory balances, which is consistent with Hospital Policy.

Due to supplies expense consistently exceeding budget, Finance staff is reviewing the FY2018-2019 budget
currently in development to determine if adjustments need to be made going forward,

Purchased Services of $284,000 were greater than budget by $65,000 (29.6%). Predominantly due to unfavorable
variance for eClinical Works in FQ Admin {$70,000). When the current budget was developed, it was anticipated
that eClinical Works costs would terminate in December; therefore, there is no budget in January through June for
the monthly support costs. Due to the delay in converting to the Cerner System, additional expenses will be
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San Joaquin Community Clinics
Financial Statement Comments
January 31, 2018

incurred to keep eClinical Works on line through March 2019. This expense has been included in the FY2018-2019
budget.

Purchased Labor from Behavioral Health Services was favorable by $5,000.

Depreciation of $21,000 was greater than budget by $9,000 (77.5%) due to the new Lease Agreement for SJCC-
Manteca Leasehold iImprovements, not in budget.

Other Expense of $50,000 was greater than budget by $32,000 {175.7%). This is predominantly due to monthly
rent for the SICC Manteca facility ($8,500), Electricity expense for California Street Clinics {$10,000) not in budget,
and Training expense for FQ Admin $13,000).

Accounts Receivable

January’'s Gross Accounts Receivables (AR) of $1.9 million was $68,000 less than December and $608,000 less than
November. Average days of revenue in AR is at 35.4, which is down from 36.6 in December and down from 46.7
in November. WRAP accounts receivable is $2.6 million, which is $196,000 higher than December, The increase
in WRAP AR is due to the continued hold on claims for the Hazelton and Manteca sites pending Medi-Cal
enroliment and an Increase in wrap accounts receivable for prior manths for Primary Medicine Clinic {currently
being researched), partially offset by a decrease in wrap accounts receivable in Children’s Health Services as the
retroactive claims from the billing project are collected.

Cash collections (excluding capitation) were $1,083,000 in January, which represents an Increase from December
collections of $996,000 and an increase over the FY 2018 average year-to-date of $992,000. Cash collections
averaged $843,000 per month in 2017,
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San Joaquin Community Clinics
Income Statement

January 31, 2018

Current Month
Artual 1 Budget | Varlance E % Var
9,848 9,584 254 2.6% Total Visits
9,188 9,594 406) -4.2% Billable Visits
1135 1321 185 14.0% Total FTEs
1,727,412 1,737,206 {9,794) -0,6% Gross Patlent Revenue
{975,803} {656,352} {219,451} «48.7% Contractual Adjustments
490,397 558,346 (67,949) ~12.2% Capitation Rev
1,242,005 1,639,200 {397,194} -24.2% Net Patient Revenue
4] 1] 4 Other fevenue
1,242,005 1,639,200 (397,194} .24,2% Total Revenue
Operatlng Expense
585,251 877,913 292,662 33.3% Salaries
524,511 529,343 4,832 0,9% Benefits
1,109,761 1,407,256 297,495 21,1% Total Salarles & Benefits
245,208 79,033 [166,175) -210.3% Professional Fees/Registry
156,206 98,188 {58,018) -59,1% Suppiies
283,931 319,079 (64,852) -29,6% Purchased Services
21,202 11,947 {9,255} -77.5% Depreciation
50,218 18,218 {32,000} -175.7% Other Expense
1,866,526 1,833,721 {32,805) -1.8% Total Direct Expense
604,810 636,568 31,758 5.0% Overhead Allocation
2,471,336 2,470,289 (1,047} 0.0% Taotal Expenses
(1,229,330} {831,089} {398,241) -47,9% Net Income {Loss)

Key Ratios
$ 18801 $ 18107 $ 6,94 3.8% Gross Pt Revenue/Billable Visit
3 13518 17086 $ {35.68} -20.9% Total Revenue/Billabie Visit fexel Oth fiev)
§ 20315 $ 19113 § {12.02} -5,3% Direct Costs/Billable Visit
4 6583 § 66.35 S 0.52 0.8% Indirect Costs/Billable Visit
s 26897 $ 25748 § {11.49) -4.5% Total Medical Cost/Biflable Visit
S {133.80} $ [86.63) & (47,17} 54,5% Net Income{Loss)/Biilable Visit
5 672.44 $ 64371 & (28.73) -4.5% Total Cost/Patient {1}

71.9% 94.4% -22.5% -23.8% Net Pt Rev as % of Gross Rev
89.6% 60.3% -29.3% -48.6% Benefits as a % of Salarles
32.4% 34.7% 2.3% 6,7% Overhead % of Direct Exp
$ 1,860 Gross Patient AR (in G00s}
$ {555} Less Reserves {in 0C0s}
4 1,305 Met AR {in 000s)
$ 2,621 Wrap AR {In 000s)
35.4 Gross AR Days
5 1,573 Cash Recelpts fin 000s)
Payer Mix
13.2% 14.5% -1.3% -9,0% Medicare
15.2% 123% 2.9% 23.8% Medi-Cal
67.6% £9.8% -2.2% -3.1% Medi-Cal Managed Care
1.3% 10% 0,2% 20.4% lasurance
2.7% 2.4% 0.3% 12.2% Self Pay / indigent
100.0% 100.0% 0.0% 0.0%

2/27/1018 12:38 PM

Year to Date

Actual | Budget | Varlance |  %Var
62,621 55,161 7,480 13.5%
58,049 55,161 2,888 5.2%
1100 132.1 220 16.7%

10,095,198 10,142,728 852,470 8.4%

{(7,202,949) (3,868,149} (3,334,800} B6.2%

3,352,158 3,229,550 122,618 3,8%

7,144,416 9,504,129 {2,359,712) -24.8%

0 0 0 100.0%

7,144,416 9,504,129 (2,359,712} -24.8%

4,612,380 6,240,046 1,627,666 26.1%

2,478,640 2,925,094 446,454 15,3%

7,081,019 9,165,140 2,074,121 22.6%

1,163,846 553,233 {610,613 -110.4%
950,410 671,868 {278,542} -41,5%

1,922,149 2,024,875 102,726 5.1%
125,411 84,212 {41,199] -48.9%
151,104 126,875 (24,229) -19.1%

11,403,938 12,626,203 1,222,265 9.7%

3,706,029 4,205,831 459,802 11,9%

15,109,967 16,832,034 1,722,067 10,2%

{7,965,551)  [7,327,905) {637,646} 8.7%

$ 18941 3 183.88 5 5.54 3.0%
5 123.08 & 17236 S {49.22) -28.6%
3 196,45 5 22890 & 32.44 14.2%
% 63.84 $ 76.25 5 12.40 16.3%
$ 26030 5 30515 S 44.85 14.7%
$ (13720 § (132.85) 3 4.37 -3,3%
5 65074 % 76286 § 112.12 14.7%
65.0% 93.7% -28,7% -30.7%
53.7% 46.9% -6.9% -14.6%
32.5% 43.3% 0.8% 2.4%
12.9% 13.4% -D.5% -3.9%
14,2% 13.2% 1.0% 7.8%
63.1% 70.1% -1.1% -1.5%
1.4% 1.0% 0.3% 33.3%
2.5% 2.3% 0.2% 9.2%
100.0% 100.0% 0.0% 0.0%




Children’s Health Services i
Income Statement
January 31, 2018
Current Mornth Yoar to Date
Actual | Budget I Variance [ % Var Actual |  Budget § Variance | % Var
1,940 1,700 240 14.1% Total Visits 11,545 10,748 797 7.4%
1,723 1,700 23 1.4% Bilable Vislts 10,440 10,748 {308) -2,.9%
16.2 1.4 4.1 19.3% Total FTEs 18.6 21.0 2.4 11.4%
391,195 413,418 22,219) -5.4% Gross Patlent Revenue 2,597,769 2,613,723 {15,954} 0,6%
{208,311) {224,177 15,866 7.1% Contractual Adjustments (1,969,264}  {1,417,312) (551,952} 38.9%
96,605 116,225 {19,620} -16.9% Capitation Rev 517,566 734,811 {137,245} -16.0%
279,488 305,462 {25,973} -8.5% Net Patient Revenue 1,245,071 1,931,222 (68%5,151) -35.5%
0 0 [1] Other Revenue 4] 0 0
279,489 305,462 {25,973} -8.5% Total Revenue 1,246,071 1,833,222 {685,151} -35.5%
Operating Expense
94,896 111,133 16,237 14.6% Salaries 816,850 528,130 111,280 12.0%
86,192 85,844 {348) -0.4% Benefits 444,472 485,840 41,368 8.5%
181,087 196,977 15,890 8.1% Total Safaries & Benefits 1,261,322 1,413,870 152,648 10.8%
1] 5,060 5,060 1060.6% Professicnal Feas/Registry 8,245 35,000 26,785 76.40%
21,303 8,182 {13,121} -160.4% Supplies 63,725 54,391 {9,334) -17.2%
2,522 6,613 4,091 61.9% Purchased Services 23,136 45,809 22,773 45.6%
661 760 99 13.0% Depreciation 4,628 5,320 692 13,04
2,361 2,632 271 10.3% Other Expanse 18,388 18,306 {82} -0.4%
207,935 220,164 12,229 5.6% Total Direct Expense 1,379,444 1,572,896 193,452 12.3%
71,974 43,062 {28,912) -57.1% AHocation of Direct Admin Exp 409,983 453,467 43,485 9,6%
62,817 66,512 3,694 5.6% Overhead Allocation 413,905 475,172 61,267 12.59%
342,726 329,738 £12,989) -3.9% Total Expenses 2,203,332 2,501,535 298,203 11.9%
{63,237} {24,276} {38,962} +160.5% Net Income (Loss} (957,261} {570,313) {386,948} 67.8%

iey Hatios

S o4 8 243,18 § {16.14) -6.6% Gross Pt Revenue/Rillable Wisit ) 248.83 § 243,18 5 5.65 2.3%
5 162,21 5 179.68 § (17.47) -9.7% Total Revenue/Billable Visit (excl Oth Rav) s 119.36 3 179.68 § [60.33) -33.6%
3 12068 5 12951 & 8.83 6.8% Direct Costs/Billable Visit S 132,13 § 14634 S 14,21 9.7%
N 7823 & 6446 5 {13.78) -21.4% Indirect Costs/Billable Visit 5 7892 3 86.40 % 7.48 8.7%
5 19891 § 193.96 $ {4.95} -2.6% Total Medical Cost/Bltlable Visit $ 21105 § 232.714 $ 2170 8.3%
] {36.,70) § (14.28) § (22.42) 157.0% Net Income{Lass)/8illable Visit [ [91.69) & {53.06} $ {38.63) 72.8%
a90,8% F1.2% -13.6% -17.6% Benefits as a % of Salaries 54.4% 52.3% -2.1% -3.9%
30.2% 30.2% 0.0% 0.0% Overhead % of Direct Exp 30.0% 30.2% 0,2% 0.7%
$ 337 Gross Patlent AR (in 000s)
s {78) Less Reserves (in 000s)
3 259 Net AR {in 000s}
3 406 Wrap AR {in 000s}
28.6 Gross AR Days
s 430 Cash Recelpts {in 000s)
Payer Mix
0.0% 0.0% 0.0% ' Medicare 0.0% 0.0% 0.0%
15.8% 17.2% -1.4% -8.1% Medi-Cal 14.0% 17.2% -3.2% -18.5%
B3.2% 32.2% 1.0% 1.7% Medi-Cal Managed Care B85.2% 82.2% 3.0% 3.6%
0.5% 0.5% -0.1% -9,8% Insurance 0.5% 0.5% 0.0% -7.9%
0.6% 0.1% 0.5% 428.1% Self Pay [/ Indigent 0.3% 1% 0.2% 222.9%
100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%
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Family Medicine Clinic

income Statement
January 31, 2018
Current Month Yeur to Date
Actual ] Budget } Vardance | % Var Actual | Budget { Varianca | % Var
1,738 1,382 356 25.8% Total Visits 11,366 8,039 3,327 41.4%
1,670 1,382 288 20.8% 8iltable Visits 14,901 8,039 2,862 35.6%
16.3 19.8 3.5 17.7% Total FTEs 13.6 19.8 6.2 31.3%
300,114 - 237,007 63,107 26.6% Gross Patlent Revenue 1,853,571 1,378,843 474,728 34.4%
{159,477) {126,712) {32,765) -25.9% Contractual Adjustments {1,311,383) {737,175) {574,208) 77.9%
86,547 74,282 12,265 16.5% Capitation Rev 610,136 432,151 177,985 41.2%
227,184 184,577 42,607 23.1% Net Patient Revenue 1,152,323 1,073,819 78,505 7.3%
[¢] 0 0 Other Revenue 0 0 0
227,184 184,577 42,607 23.1% Total Revenue 1,152,323 1,073,819 78,505 7.3%
Operating Expense
72,220 322,487 50,267 41.0% Salaries 580,455 776,747 196,252 25.3%
77,603 58,450 {19,153) -32.8% Benefits 302,863 343329 40,466 11.8%
149,822 160,937 31,115 17.2% Total Salarles & Benefits 883,318 1,120,075 236,758 21.1%
0 Q 0 Professional Fees/registry (2,131) o} 2,131
55,772 33,744 {22,028} -65.3% Supplies 307,251 223,792 (83,459) -37.3%
202 5,272 4,980 94.5% Purchased Services 20,814 36,904 16,080 A3.6%
3,922 4,127 205 5,0% Depraclation 28,074 29,467 1,393 4.7%
1,713 2,862 1,149 4(.2% Other Expense 15,747 13,894 4,147 20.8%
211,522 226,962 15,420 6.8% Total Direct Expense 1,253,073 1,430,133 177,060 12.4%
55,217 24,687 (30,530} 123.7% Aliocation of Direct Admin Exp 292,532 239,042 {53,490} ~22.4%
94,614 103,511 6,898 6,8% Overhead Allocation 558,932 639,698 B0,766 12.6%
361,352 353,140 {8,212 -2,3% Total Expenses 2,104,538 2,308,873 204,335 4.9%
{134,168} {168,564) 34,396 20.4% Net Income {Loss) [952,215) (1,235,055} 282,840 -22.9%
Key Ratfos
s 179.72 § 17150 35 821 4.8% Gross Pt Revenue/Billable Visit S 170,04 § 17152 § {1.48) -0.%%
s 136.04 $ 13356 & 2.48 1.9% Totat Revenue/Billabla Vislt texcl Oth Rev} S 10571 & 13358 $ {27.87) 20.9%
S 126,66 & 16421 3 3755 22,9% Direct Costs/Bitlable Visit 3 11485 § 17790 § 62.95 35.4%
5 89,72 5 9132 § 1.60 1.7% Indlirect Costs/Billable Visit S 7811 3 10231 & 31.20 28.5%
S 21638 § 25553 & 39,15 15.3% Total Medical Cost/Billable Visit $ 19306 $ 28728 § 94.15 32.8%
s {80.34) § {121.87) ¢ 41,63 -34,1% Net incomeiLoss)/Billable Visit L {872.35} $ {153.63) § 66.28 -43.1%
107.5% 47.7% -59,7% -125.2% Benefits as a % of Salarles 52.2% 44.2% -8.0% -18.0%
44,7% A4.7% 0.0% 0.0% Cverhead % of Direct Exp 44.6% 44.7% 0.,1% 0.3%
3 332 Gross Patient AR {in 000s)
§ {110} Less Reserves {in 000s}
5 222 Met AR (in 0C0s)
% 270 Wrap AR {in 000s)
36.3 Gross AR Days
3 2483 Cash Receipts {in 000s)
Payer Mix
15.5% 16.5% -1.0% -6.1% Medicare 17.0% 16.5% 0.5% 3.0%
17.9% 5.0% 8.9% 98.0% Medi-Cal 11.4% 9.0% 2.4% 26.7%
59.6% 64.6% -5.0% -7.8% Medi-Cal Managed Care 64.6% 64.6% -0.1% -0.3%
1.7% 1.5% 0.1% B.8% Insurance 1.5% 1.5% 0.0% -2.8%
5.3% 8.3% -2.9% -35,7% Self ay / Indigent 5.4% B.3% -2.8% -24.1%
100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

2/27/2018 £0:40 AM



Family Practice Clinic

Income Statement .
January 31, 2018
Current Month Year to Date
Actual | Budget | Variance |  %Var Aotwal | Budget | Varlance ] % Var
438 548 {110} -20.1% Total Vislts 2,769 3,161 {392) -12.4%
421 548 (127 -23.2% Billable VIsits 2,607 3,161 {554) -17.5%
8.6 10.0 14 14.1% Tuotal F1Es 1.8 10.0 2.4 24.3%
87,363 99,116 {11,153} -11.3% Gross Patient Revenue 531,491 571,865 {49,374) -7.1%
{71,082} {13,912} {57,170} -410,9% Contractual Adjustments (414,682) {80,264} {334,418) 416.6%
21,811 30,021 (8,211} -27.3% Capitation Rev 148,065 173,215 (24,149} -13,9%
38,692 115,225 {76,534) -65.4% Met Patlent Revenue 265,874 664,816 {398,042} -600%
0 0 0 Other Revenue 0 O 4]
38,692 115,225 {76,534) -56.4% Total Revenue 265,874 664,816 {398,942} -60.0%

Operating Expense

31,688 41,596 8,908 23.8% Salaries 221,157 307,557 86,360 28.1%°
37,652 35,889 {763) -2.1% Benefits 184,455 154,842 (29,613) -19.1%
69,340 78,485 9,145 11.7% Total Salarles & Benefits 405,652 462,399 56,747 12.3%
900 5,000 4,100 82.0% Professional Fees/Reglstry 50,971 35,600 {15,971) -45.6%
8,889 5,373 (3,516) -65.4% Supplies 28,858 34,046 5,188 15.2%
2,432 6,125 3,693 60.3% Purchased Services 40,126 42,873 2,747 6.4%
226 346 120 34,7% Depreciation 1,583 2,425 842 34.7%
4,032 714 {3,318} -464.7% Other Expense 9,645 4,978 14,668] -93.8%
85,819 96,043 10,224 10.6% Total Direct Expense 536,837 581,721 44,384 7.7%
16,184 10,324 {5,860) -56.8% Allocation of Direct Admin Exp 83,880 99,5497 15,717 15.8%
39,391 44,084 4,693 10.6% Overhead Allecation 238,078 267,818 29,740 11.1%
141,394 150,451 9,056 6.0% Total Expenses 858,795 949 136 90,341 9,5%
{102,703} (35,225) {67,477} -191.6% Net Income (Loss] {592,921} {284,320} {308,601) 108,5%
Key Ratios
3 20894 S 180.87 $ 28.07 15.5% Gross Pt Revenue/Blllable Visit 5 20387 § 18091 § 2296 12.7%
s 91,80 S 210.27 % {118.36) -56,3% Total Revenue/Biilable Visit{excl Oth Rev) s 101,98 § 210.32 § {108.33) -51.5%
5 203.85 § 175,26 § [28.59)_ -16.3% Direct Costs/Bitlable Visit § 205.92 $ 184.03 $ {21.89) ~11.9%
s 13201 § 99.28 § (32.72) -33.0% indirect Costs/Biflable Visit 3 12350 § 116,23 ¢ {7.26) -6.2%
s 33585 § 27455 § {61.31) -22.3% Total Medical Cost/Billable Visit 5 32942 & 30026 % {29.15) -9.7%
§  (243.95) § (64,28) § [179.67) 279.5% Net income{Loss}/Billabie Visit § {22743} § {89.95) 5  {137.49) 152.9%
118.8% B8.7% -30.1% -34.0% Benefits as a % of Salarles B3.4% 50.3% -33.0% -65.6%
45.9% 45.9% 0.0% 0,0% Qverhead % of Direct Exp 44.3% 46.0% 1.7% 3.7%
$ 66 Gross Patlent AR (in 000s)
§ {26) Less Reserves (in 000s)
$ 40 Net AR {in 000s)
$ 546 Wrap AR {in 000s)
25.8 Gross AR Days
$ 1 Cash Receipts {in 000s)
Payer Mix
26.4% 28.8% -2.3% -8.1% Medlcare 7.1% 28.8% -1.7% -5.9%
5.0% 2.7% 2.4% 88.3% Medi-Cal 3.9% 2.7% 1.2% 45.9%
65.3% 65.9% -0.6% -0.5% Medi-Cal Managed Care £65.5% 65.9% «0,3% -0.5%
0.0% 1.0% -1.0% -100.0% Insurance 0.5% 1.0% -{.5% -50.3%
3.3% 1.7% 1.5% 88.1% Seif Pay / Indigent 3.0% 1.7% 1.3% 74.4%
- 100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

2/27/2018 1(3:41 AM




Primary Medicine Clinic
Income Statement

January 31, 2018
Current Month Year to Date
Actual | Budget | varlancs | % Var Actual [ Budget | Varlance i % Vat
3,032 3,385 {353) -10.4% Total Visits 18,929 17,347 1,582 9.1%
2,958 3,385 {427) -12.6% Blllable Visits 18,134 17,347 787 4.5%
314 313 (0.1} © -(L.3% Total FTES 316 313 (0.3} -0.8%
437,243 513,893 (76,650} -14.9% Gross Patlant Revenue 2,833,445 2,633,421 200,024 76%
{315,935} {244,290} {72,645) -29.7% Contractual Adjustments {1,839,341} {1,251,853) (687,488} 54.9%
150,983 182,380 {31,396) -17.2% Capitation Rev 1,012,567 934,597 77,970 8.3%
271,291 451,983 (180,691} -4Q.0% Net Patient Hevenue 1,906,672 2,316,165 {409,493} -17.7%
[¢] 0 0 Gther Revenue 1] [4] 4]
271,291 451,983 {180,691 -40.0% Total Revenue 1,906,672 2,316,165 {409,493) 17.7%

Operating Expense

168,807 322,135 153,318 47.6% Salaries 1,372,379 2,000,440 628,061 31.4%
138,701 164,060 25,359 15.5% Benefits 643,628 705,796 62,168 B.8%
307,508 436,185 178,677 36.8% Total Salaries & Benefits 2,016,008 2,706,236 690,228 25.5%
34,433 10,600 {24,433} -244.3% Professionat Fees/Registry 277,860 70,000 {207,860} -2596.9%
4,161 9,974 5,813 58.3% Supplles 80,806 69,618 {11,188} ~16.1%
120 4,126 4,008 97.1% Purchased Services 78,635 28,880 {49,755} -172.3%
302 302 0 0.0% Depreciation 2,113 2,113 [{3}] 0.0%
1,223 1484 261 17.6% Other Expense 7,768 10,334 2,566 24.8%
347,746 512,071 164,325 32,1% Total Direct Expense 2,463,150 2,887,181 423,991 14,7%
80,446 53,528 {26,918} -50.3% Allocation of Direct Admin Exp 447,177 450,803 3,626 0.8%
118,721 174,821 56,100 32.1% Overhead Allncation 829,075 985,684 156,608 15.9%
546,913 740,420 193,507 26.1% Total Expenses 3,739,443 4,323,668 584,225 13.5%
{275,622) (288,437} 12,816 4,4% Net Income [Loss) {1,832,771} {2,007,503) 174,732 -B.7%
Key Ratios
3 14782 $ 151,81 & (4.00} -2.6% Gross £t Revenue/Billable Visit $ 156.25 $ 15181 § 4.44 2.9%
5 9171 & 13353 % (41,81} -31.3% Total Revenue/Biflable Visit (excl Oth Rev) s 10514 & 13352 & {28.38) -21.3%
§ 11756 & 151,28 § 33.72 22,39% Direct Costs/Billable Visit § 13588 $ 166.44 & 30.60 18.4%
S 67.33 § 6746 & 3.13 0.2% Indirect Costs/Billable Visit & 70,38 3 82.81 § 12,43 15,0%
s 18489 § 21874 5 33.84 15.5% Total Medical Cost/Billable Visit $ 20621 § 24925 & 43,03 17.3%
5 (93.18) % (85.21) § {7.97) 9.4% Net Income{Loss)/Billable Visit § Qo107 5 (11573) 5 14,66 A2.7%
B2.2% 50.9% -31.2% -61.3% Benefits as a % of Salaries 45.9% 35.3% -11.6% -32.9%
34.1% 34.1% 0.0% 0.0% Overhead % of Direct Exp 33.7% 34.1% 0.5% 1.4%
S 431 Gross Patient AR {In 000s)
5 {162} Less Reserves {in 000s)
5 269 Net AR {in 000s)
S 824 Wrap AR {in 000s)
3.6 Gross AR Days
4§ 430 Cash Receipts {in 000s}
Paver Mix
26.8% 26.6% 0.3% 1.3% Maedicare 28.7% 26,6% 2.1% 8.0%
4.8% 4.4% 0.4% 8.5% Medi-Cal 5% 4,4% -0.5% -11.2%
64.1% 64.8% «0.7% -1.0% Medi-Cal Managed Care 63.7% 64.8% ~1.1% ~1.7%
1.2% 1.2% 0.0% -2.7% Insurance 1.3% 1.2% 0.1% 7.3%
3.0% 3.0% 0.0% -0.7% Self Pay / Indigent 2.4% 3.0% -0,6% -21.5%
100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

2/27/2018 10:41 AM



Healthy Beginnings - California St.

ncome Statement
January 31, 2018

Current Month
Actual i Budpet Vatianca | % Var
708 663 45 6.8% Total Visits
398 663 {265) -40,0% Billable Visits
10.6 14.0 34 24.4% Total FTEs
156,943 138,022 18,921 13.7% Gross Patient Revenue
{98,852} {59,226) {(39,628) -66.9% Contractual Adustments
35,256 18,986 {3,730} -9,6% Capitation Rev
83,347 117,782 {24,435) -20.7% Net Patienit Revenue
0 Q 0 COther Revenue
93,347 117,782 {24,435} -20.7% Totat Revenue
Operating Expense
59,126 70,927 11,801 16.6% Salaries
49,966 33,119 {16,847} -50,9% Benefits
109,092 104,046 {5,046) -4.2% Total Salarles & Benefits
0 5,000 5,000 100,0% Professional Fees/Reglstry
6,928 8,084 1,156 14.3% Supplies
9,786 16,484 6,498 39.9% Purchased Services
1,342 455 {887} -195.0% Depreclation
3,688 1,445 {2,243} -155.2% Other Expense
130,836 335,314 4,478 3,3% Total Direct Expense
28,875 14,377 {14,499} -100.8% Allocation of Birect Admin Exp
54,624 56,494 1,870 3.3% Gverhead Allocation
214,336 206,184 {8,151} -4,0% Yotal Expenses
{120,988} {88,403} (32,585) -36.9% Net income {Loss}
Key Ratios
s 39433 § 208,18 § 186.15 £9,4% Gross Pt Revenue/Billable Visit
g 23454 § 17765 § 56,89 32.0% Total Revenue/Biltable Visit fexcl Oth Rev)
5 22873 S 204.08 S {124.84) -61.1% Direct Costs/Billable Visit
5 209.80 §% 10689 3 {102.90) -86,3% Indirect Costs/Billable vislt
5 538,53 § 31099 § (227.54) -73.2% Total Madical Cost/Billable Vislt
$ {303.99) & {133.34) $ {170.85} 128.0% Net Income(Loss)/Billable Visit
84.5% 46,7% -37.8% -81.0% Benefits as a % of Salarles
41.8% 41.8% 0.0% (,0% Overhead % of Direct Exp
s 155 Gross Patient AR (in C00s)
s (a2} Less Reserves {in 000s}
$ 113 Nat AR {in 000s)
$ 101 Wrap AR {in 000s) !
31.5 Gross AR Days
s 131 Cash Recelpts {in 000s)
Payer Mix
2.4% 0.9% 1.5% 168.8% Medicare
32.1% 33.1% 0.9% ~2.8% Medi-Cal
64.2% 65.0% -0.7% -1.1% Medi-Cal Managed Care
Q.6% 0.7% -0.1% -11,3% Insurance
0.6% 0.4% 0.2% 47.3% Self Pay / Indigent
100.0% 100.0% 0.0% 0.0%

2/37/2018 16:41 AM

Year to Date

Actual | Budget | Varlsnce | %Var
5,223 4,941 282 5%
5,223 4,941 282 BT%
124 14.0 1.6 11.7%
1,139,044 1,029,184 105,360 107%
{557,179) {441,622) (115,557) 26.2%
80,242 290,703 {10,461} -3.6%
862,107 B78,265 {16,158) -1.8%

0 G ¢

862,107 878,26% {16,158} +1.8%
538,602 664,539 125,937 19.0%
290,826 240,037 (50,789) -21.2%
829,428 804,576 75,148 8.3%
o] 35,680 35,600 100.0%
48,523 56,998 B,475 14,9%
89,831 113,788 23,957 21.1%
3,503 3,185 {318) ~10.0%
14,085 10,048 {4,037) -40.2%
985,369 1,123,595 138,226 12.3%
179,765 182,260 2,495 1.4%
409,975 469,101 59,122 12.6%
1,575,113 1,774,956 199,843 11.3%
{713,006) {896,691) 183,685 20.5%
§ 21808 & 20829 § 9.79 4.7%
$ 16506 $ 177.75 & {12.69) -7.1%
s 18866 S 227.40 5 38.74 17.0%
S 11291 § 131.83 3 18,91 14,3%
$ 30157 § 359.23 § 57.66 16.1%
] (136,51} 5 (181.48} $ 44,97 ~24.8%
54.0% 38.1% -17.9% -49.5%
41.6% 41.8% 0.1% 0.3%
2.5% 0.9% 1.6% 176.2%
31.5% 33.1% -1.5% -4.6%
64.1% 65.0% -(1LB% -1.3%
0.9% 0.7% 0.2% 32,1%
0.9% 0.4% 0.5% 133.5%
100.6% 100.0% 0.0% 0.0%




Heaithy Beginnings - French Camp

Income Statement *
January 31, 2018
Currant Month Year to Date
Actral | Budget | Varlance ! % Var Actual | Budget | Variance | % Var
791 896 {105) -11.7% Total Visits 5,622 5,002 523 10.3%
398 336 {498} ~55.6% Billable Visits 5,622 5,099 523 10.3%
13.1 13.8 6.7 5.0% Total FTEs 122 13.8 15 11.1%
148,280 151,203 {2,823) -1.8% Gross Patient Revenue 506,036 860,038 135,999 15.8%
(30,585) 2,034 {33,019 -1623.3% Contractual Adjustments {303,868) 11,573 {315,441} -2725.7%
39,389 54,282 {14,892} -27.4% Capitation Rev 300,584 308,956 {8,372) -2.7%
156,684 207,419 {50,734) -24.5% Net Patlent Revanue 992,753 1,180,567 {187 814} ~15.9%
0 Q 0 Other Revenue 0 a 0

156,684 207,419 (50,734) -24.5% Total Revenue 992,753 1,180,567 {187,814} -15.9%

Operating Expense

67,851 81,054 13,203 16.3% Salaries 476,775 668,193 191,418 28.6%
61,194 47,308 {13,886} -29.4% Benefits 284,016 330,281 46,265 14.0%
124,045 128,362 {683) -0.5% Total Salaries & Benefits 760,791 958,474 237,683 23.8%
40,024 8,533 {31,491) -368,1% Professional Fees/Registry 117,556 59,743 {57,823) -96.8%
11,814 12,796 932 7.7% Supplles 82,206 93,544 11,338 12.1%
7,414 16,297 3,883 54,5% Purchased Services 65,868 113,831 47,963 42.1%
2,701 2,700 {1} (:.0% Depreciation 18,906 18,903 (3} 2.0%
77 1,120 393 35.1% Other Expense 5,060 7,800 2,740 35.1%
191,726 169,808 {21,918) -12.9% Total Direct Expensa 1,050,386 1,292,285 241,899 18.7%
27,281 15,739 {11,542} -73.3% Aliocation of Direct Admin Exp 157,185 147,531 {9,665} -6.6%
80,045 70,8495 (9,151} -12.9% Overhead Allocation 432,543 539,529 106,986 19.8%
299,052 256,442 {42,610) -16.6% Tatal Expenses 1,640,125 1,979,345 339,220 17.1%
{142,368} {49,023} {93,345) -190,4% Net Income {Loss) {(647,372) (798,778} 151,406 -19.0%
: Key Ratios
5 37256 $ 168.64 S 203.92 120.9% Gross Pt Revenue/Billable Visit $ 17717 5 168.67 8.50 5.0%
§ 36368 & 23149 & 162.19 70.1% Total Revenue/Blilable Visit (sxo Oth Rev) S 176.58 § 231,53 & {54.85) -33.7%
$ 481,712 & 18952 $ {292.20) -154,2% Direct Costs/Biltable Visit B i86.83 $ 253.44 & 66,60 26.3%
s 169,67 $ 95.69 § {172.98) -178,9% Indirect Costs/Biltabte Visit 4 10480 S 13474 § 29.85 22.1%
$ 75139 § 28621 % (465.18) -162.5% Total Medical Cost/Biifable Visit $ 9,78 § 388.18 & 96.45 24.8%
3 [357.71) 3 (54.71) 3 (302.99} 553,8% Net lncome{toss)/Billable Visit s (115.15) & {156.65} $ 41,50 -26.5%
50.2% 58.4% -31.8% -54.5% Benefits as a % of Salaries 59.6% 49.4% -10.1% -20.5%
41.8% 41.8% 0.0% 0,0% Qverhead % of Direct Exp 41.2% 41,8% 0.6% 1.4%
$ 147 Gross Patient AR (in G00s)
$ 142} Less Reserves {in 000s)
5 105 Net AR (in Q00s)
4 50 Wragp AR (in 000s)
35.6 Gross AR Days
$ 127 Cash Receipts {in 000s)
Payer iix
17.3% 3.4% 13.9% 405.1% Medicare 5.4% 3.4% 2.0% 58.1%
16.3% 26.0% -4, 7% -37.2% Medi-Cat 23.7% ©26.0% -2.3% -B,8%
62,3% 68.9% -6.6% -9,6% Medi-Cal Managed Care &7.0% 68.9% -1,8% -2.7%
1.5% 1.4% 0.2% 11.0% Insurance 2.2% 1.4% 0.8% 58.5%
2.5% 0.4% 2.2% 618.9% Self Pay / lndigent 1.7% 0.4% 1.3% 370.6%
100,0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

2/27/2018 10:41 AM



SICC Hazelton Clinic
income Statement

January 31, 2013
Current Month Year ta Date
Actual |  Budget | Variance | % Var Actuai | Budget | Varlance | % Var
661 600 61 10.2% Total Visits 4,609 3,276 1,333 40.7%
398 660 {202) -33.7% Biilable 2,695 3,276 {581) -17.7%
23 540 2.7 54,4% Total FTEs 3.2 5.0 1.3 36.2%
84,826 107,371 {22,545} -21.0% Patlent Revenue 525,857 586,455 {50,588} -10.3%
[63,451) 19,343 {82,794} -428.0% Contractual Adfustments (380,157) 105,648 {485,845) -459.5%
32,916 36,668 (3,752} -10.2% Physician Capltation 246,380 200,275 45,105 23.0%
54,291 163,382 {109,001} -66.8% Net Patlent Revenue 392,050 892,378 {500,328} 56.1%
0 [ o] Other Revenue 0 Q 1]
54,291 163,382 {103,091} -66.8% Total Revenue 392,050 892,378 (500,328} -66.1%
Operating Expense
3,536 21,554 18,018 83,6% Salaries 32,135 150,376 118,241 78.6%
3,647 19,915 16,269 81.7% Benefits 15,030 115,934 100,504 87.0%
7,184 41,470 34,286 82.7% Total Salaries & Benefits 47,165 266,310 215,145 82.3%
31,470 4] (31,470) professional Fees/Registry 162,169 1) {162,169}
3,879 12,301 8,422 68.5% Supplies 19,731 85,339 65,608 75.9%
120,225 123,225 3,000 2.4% Purchased Services 821,064 854,735 33,672 3.9%
8] ¢ [ Depreciation g 0 4]
{113) 3,570 3,683 103.2% Other Expense 778 24,776 23,998 96.9%
162,645 180,566 17,921 9,9% Total Direct Expense 1,050,907 1,231,160 180,253 14.6%
15,607 11,184 {4,423} -39.5% Allocation of Direct Admin Exp 82,993 101,439 18,446 18.2%
69,270 76,903 7,633 9.9% Qverhead Aliccation A 438,606 524,351 85,745 16.4%
247,522 268,653 21,131 7.9% Total Expenses 1,572,506 1,856,950 284,444 i5.3%
{193,231} {105,272} {87,959) -83.6% Net Income {Loss} (1,180,456} {964,572 {215,384) 22.4%
Key Ratigs
s 21313 8§ 17895 § 3418 19.1% Gross Pt Revenue/Billable Visit 3 195.13 § 17902 § 16,11 9.0% }
[ 13641 § 27230 & [135.89} -49,9% Fotal Revenue/Billable Visit (axcl Gth Rev) S 14547 § 27240 § 126,93} -46.6% .
$ 408,65 5 30094 § (167.73) -35.8% Direct Costs/Billable visit 5 389,95 § 37581 $ {14.14) -3.8%
s 136 3 146.81 § {66.45) -45.3% Indirect Costs/Billable Visit S 19354 5 19192 5 {252} -1.3%
4 62191 § 447,76 S {174.16) -38.9% Total Medical Cost/Billable Visit s 58349 S 566,83 $ {15,66) «2,9%
s {485.50} S {175.45) % {310.05) 176.7% Net Income(Loss)/Billable Visit 5 {438.02) $ (294.44) $ {143.58) 48.8%
103.1% 92.4% -10.7% -11.6% Benefits as a % of Salarles 46.8% 77.1% 30.3% ‘ 35.3%
42.6% 42,6% 0.0% 0.0% Overhead % of Direct Exp 41.7% 42.6% 0.9% 2.0%
$ 247 Gross Patient AR {in 000s)
3 (58) Less Reserves (in D005}
5 188 Net AR {in 000s)
S 127 Wrap AR (in 000s}
816 Gross AR Days
5 38 Cash Receipts (In 0G0s}
Payer Mix
4.6% 28.8% -24.1% -83.9% Medlcare 5.0% 28.8% «23.7% -82.5%
32.6% 2.7% 29,9% 1115.1% Medi-Cal . 33.5% 2.7% 30.8% 1148.6%
49,8% 65.9% -16.1% -24.4% Medi-Cal Managed Care 49.1% £5.9% -16.8% -25.4%
B.1% 1.0% 7.1% 740.4% lnsurance 5.4% 1.0% 5.4% 563.9%
4.9% 1.7% 3.2% 183,7% Self Pay { indigent 6.0% 1.7% 4,3% 244.4%
100.0% 100.0% 0.0% 0.0% 100.0% 100.0% 0.0% 0.0%

2/27/2018 10:41 AM



$1CE Mianteca Clinic
{ncome Statement

January 31, 2018
Current Month Year to Date
Actual | Budget | Varlance | % Var Actual |  Budget | Varlance | % Var
540 420 120 18.6% Total Visits 2,558 2,550 3 0.3%
519 420 99 33.6% Biltable Visits 2,427 2,550 {123} -4,8%
103 11.0 0.7 6.3% Total FTEs 54 11.0 4.6 41.5%
120,847 77,280 43,567 56.4% Patlent Revenue 511,875 469,200 48,775 10.4%
{26,710) {9,412} {17,298) -183.8% Contractual Adjustments {327,035} {57,148) {269,891} 472.3%
26,890 25,503 1,387 5.4% Physician Capitation 135,627 154,841 {19,214} -12.4%
121,027 83,371 27,656 29.6% Net Patient Revenue 326,567 566,897 (240,330) -42.4%
0 0 0 Other Revenue 0 0 4]

121,027 53,371 27,656 29.6% Total Revenue 326,567 566,897 {240,330} -42.4%

Operating Expense

52,669 57,750 5,681 9.8% Salaries 200,148 402,310 202,162 50.3%
46,000 43,263 {2,737) -§,3% Benefits 138,179 272,795 134,616 49.3%
98,069 101,013 2,944 2.9% Total Salarles & Benefits 338,327 675,105 336,778 49.0%
40,408 1] (40,408) Prafessional Fees/Registry ) 118,792 0 {118,732)
43,335 7,417 (35,918} -484,3% Supplies 307,209 51,921 {255,288) -491.7%
5378 1,666 (3,712} -222.8% Purchased Services 85,249 11,666 {73,583) -630,7%
8,790 b (8,790} Depreciation 43,805 o] {43,805}
14,498 1,766 {12,732} -721.0% Other Expense 56,076 12,364 {43,712} -353.5%
210,478 111,862 {98,618} -88.2% Total Direct Expense 949,458 754,056 (198,402} -26.4%
22,234 BO50 {14,184} -176.2% Allocation of Direct Admin Exp 81,747 82,037 289 0.4%
85,328 45,342 (39,579) -B8,2% COverhead Allocation 384,910 304,478 (80,432) -20.4%
318,040 165,261 {152,780} -82.4% Total Expenses 1,415,115 1,137,571 {278,544} -24.5%
{197,013} {71,885) {125,124} -174.1% Net Income {Loss) {1,089,548) {570,673 {518,875) 90.9%
Key Ratlos
5 232.85 $ 18400 5 48,85 26.5% Gross Pt Revenue/Billable Visit s 21342 3 184,00 & 29.42 16.0%
5 23319 § 22231 § 10.88 4,9% Total RevernuefBillable Visit jaxd Oth fev S 12456 & 22231 & (87.76) -39.5%
s 40555 $ 26634 $ {139.21} -52.3% Blrect Costs/Billable Visit $ 39121 S 29453 % (96.67) -32.8%
$ 20725 § 127.14 S {80.11) -63.0% Indiract Costs/Bitlable Visit S 192,28 § 15157 § {40.70) -26.9%
& 612,79 $ 39348 5 {218.32) -55.7% Total Medical Cost/Billable Visit 5 58348 § 446,11 § {137.38) -30.8%
4 {37960) §  (17L16) §  (208.44) 121,8% Het Income(Loss)/8iHable Visit $ (44893} §  {223.79) § {22513} 100.6%
88.3% 74.9% -13.4% -17.9% Benefits as a % of Salarles 69.0% 67.8% -1.2% -1.8%
40.5% 40.5% 0.0% 0.0% Overhead % of Direct £xp 40.5% 40.5% 0.0% 0.0%
5 144 Gross Patient AR {in 000s)
$ (35} Less Reserves {in 000s)
$ 110 Net AR {in 000s}
5 256 Wrap AR {in 000s}
a7.7 Gross AR Days
4 48 Cash Receipts {in GOUs)
Payer Mix
5.5% 13.1% -1.6% -57.8% Maedicare 7.0% 13,1% -6.1% -46,8%
16.8% 10.%% 5.8% 53.5% Medi-Cal 15.8% 10.9% 4.9% 44.6%
74.9% 73.0% 1.9% 2.6% Medi-Cal Managed Care 72.3% 73.0% 0.7% -0.9%
-0,1% 1.7% -1.8% -107.9% Insurance 1.2% 1.7% -0.5% 3L.4%
2.9% 1.3% 1.6% 129.6% Self Pay / Indigent 3.7% 1.3% 2.5% 194.0%
100.0% 160.0% 0.0% 2.0% 100.0% 100.0% 0.0% 0,0%

2/27/2018 10:41 AM




FQ Administration

Income Statement
January 31, 2018
Current Month Year ta Date
Actual | Budget | Varlance | %Var Actual | Budget | Variance | % Var

4,1 6.2 2.1 33.9% Total FTEs 4.5 6.2 2 27.3%

0 0 ¢ Total Patient Revenue 0 0 ]

0 0 0 {Deductions) from Revenue 0 0 0

0 1] 0 Other Allowances g 0 0

0 0 0 Net Revenue 0 0 0

0 0 0 QOther Revenue 0 0 0

0 0 0 Total Revenue 1] 1] 0

QOperating Expense

35,057 49,287 14,230 28.9% Salarles 373,838 341,754 (32,084} -8.4%
23,556 40,454 16,5938 41.8% Benefits 175,170 276,240 101,070 36.6%
58,614 89,781 31,167 34.7% Total Salaries & Benefits 549,008 617,994 68,986 11.2%
97,973 45,500 {52,473) -115.3% Professional Fees/Registry 430,385 318,500 {111,885} -35.1%
125 317 192 60.7% Supplies 12,300 2,219 {9,881)  -445.3%
135,761 39,471 (96,290} -244.0% Purchased Services 697,425 776,289 78,864 16.2%
3,257 3,257 0 0.0% Depreclation 22,799 22,799 0 0.0%
22,090 2,625 {19,465} ~741.5% Other Expense 23,556 18,375 {5,181} -28.2%
317,819 180,951 {136,868} -75,6% Total Direct Expense 1,735,273 1,756,176 20,903 1.2%

0 4] 4] Overhead Allocation 0 0 0
317,819 180,951 {136,868) -75.6% Total Expenses 1,735,273 1,756,176 20,963 1.2%
[317,819) {180,951) {136,868) 75,6% Net Income {Loss) (1,735,273) (1,756,176} 20,903 -1.2%

2/271/2018 10:41 AM




FQHC Visits

January 2018
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S)CC
Summary of Unlocked and Unclaimed Accounts
As of 01/31/18

Clinic Total Jan bec Nov Oct Sep Aug Jul
Children's Health Services 224 224 - - - - - -
Family Medicine Clinic 440 318 68 32 20 1 1 -
Family Practice Clinic - - - - - - - -
Primary Medicine Clinic 110 103 4 3 - - - -
Healthy Beginnings - CA 19 19 - - - - - -
Healthy Beginnings - FC 77 62 14 1 - - - -
Hazelton 34 25 1 1 2 2 2
Manteca 7 5 - 1 1 - - -
Clinic Totals by Month 911 756 87 38 23 3 3

2/27/201810:37 AM




FQ Clinic Audlt by HIM

2f13/2018

Service Dates: 1/1/18-1/31/18

After 2nd
Audit-
Needs
Successfully | Further
RENDERING Coded First | Education
CLINIC PHYSICIAN PHYSICIAN ACCT. & Dos CODE REVISION!  Sample *
PMC Soujanya Sodavarapu 642551 [1/2/2018 |99214-99213 N N
#MC Jane Sonneland Megha Goyal 640545 11/2/2018 {99214 -99213 N N
PMC Arshian Mahajan 644328 {1/2/2018  [99214 - 99213 N N
PMC Gary Baumgarten Satinder Singh  [640407 |1/2/2018 [99232-99213 N N
PMC Richard Slarve 641197 |(1/3/2018 A
FMC Lorna Nisperas Farhan Fadoo 641132 {1/2/2018 Y
FMC Amina Moheyuddin lobnny Yep 651998 |1/2/2018 99213 -992:i4 N N
FMC leff Chiu 645640 {1/2/2018 (99213 -99214 N Y
FMC Maonish Sodhi Eric Chapa 641917 |1/4/2018 99213 - 99214 N N
FMC Ramona 8ahnam Bhanu Wunnava [644204 |1/5/2018 [59213-99214 N N
CHS Neha Vashishtha 664165 |1/af2018 ¥
CHS Ashish Loomba 659738 |1/8/2018 Y
CcHs Imeline Troncales 648382 |1/5/2018 Y
CHS Marmta Jain 652615 11/8/2018 Y
CHS Tonl Moody 652636 {1/22/2018 Y
HB CAST tason Bass 657211 {1/4/2018 195202 - 89201 N N
HB CA ST Anh le 645015 [1/5/2018 {93214 - 99212 N N
HB CAST Tonja Harris Stansil 658828 |1/9/2018 ¥
HB CAST Mandana Motameni  |Lloyd Lee 645011  {1/9/2018 Y
HB CA ST Rebecca Morris Jason Bass B57212 {1/10/2018 Y
HB FC Mary fane Bovo 641038  F1/2/2018 Y
HS FC Tonya Harris Stansit 658909  [1/4/2018 99213 - 99211 N N
HB FC Bennya Rodgers 659867  11/8/2018 Y
H8 FC Hoyd Lee 1659941 |1/9/2018 ¥
Ha FC Cathryn Davis Lioyd Lee 646402  [1/9/2018 99214 - 99211 N N
FPCAST Regina Burgos Farhan fadoo 642212 [1/4/2018 |99213-95214 N N
FPCAST Roy Blanco 644776  |1/9/2018 Y
HAZELTON  Russell Berscheid Richard Slarve  |541366 {1/2/2018 {59212-99214 N N
HAZELTON  jNancy Heffernan Farhan Fadoo 641411 {1/3/2018 ¥
MANTECA  [Colby Morton Farhan Fadoo 640507  |1/2/2018  |99214- 99213 N N
MANTECA  [Patara Rojanavongse 640632 |1/2/2018 Y
1st Review Successful i7
After 1st Review & addtl tests, no further Educ Required 15
Further Education Required 1
Total 33
Footnotes:

#f there were any code changes required base on the initial Providers coding, 3 more accounts were selected for this




