SotuI[D TVI DHOA

[emdsoy [eiouas) umbeop ueg




ol

%9°9T [8%'9T | 0L0'9TT | €8S°66 jelol
%9°0GT 9/£9 0T9°0T veT'y BI91UBIA DJS - S8T/
%885 L' 90¥‘L G99V uojjdzeH JJ(S - ¥8TL
%E'T [T 8996 756 dwe) youali4/ssuiuuidag AyjesH - €81/
%9t 00¥% GZT'6 qTL’S 1S JijeD/s8uluuidag AyyesH - Z8T1/
%08 €TSC 7S8‘se 6EETE JIUID SUPIP3N Adewld - 960/
%9/ v 088°L 89%v o1l adndeld Ajlwed - €60/
%9°'€ Q/9 €/€'6T 869'ST SuIIpP3N Allwed - Z60L
%' T 3744 9GT‘ST €T6LT S9DIAISS YYeSH S,ua4p[iyd - 0801
(122q) (192@) | 198png | loid/1V I
Jouj U] |6T0Z-8T0C|8T0C-LT0C
o8uey) 9% | 9Suey) | pasodoud

desay awnjop
6T-8T0C 13, [edsid 198png

1V1 OHDA - |eudsoH |eiauan uinbeof ues




0L0°9TT L870T 1009 €85°66 |elol
0T9'0T GE9'Y LT veT'y BI91UBIA DDfS - S8T/L
90v‘L 8599C €8 S99y uoyazeH JJfS - ¥8TL
8996 LTT 156 dwe) youal4/sduluuidag AyyesH - €8T/
GZ1'6 00¥ GTL'8 1S JijeD/ssuruuisag AyyesH - Z8T/
758°¢ce €TSC 6EETE d1Ul|D 2URIPAIN AJewllid - 960/
088°/L £65°C qT8 897y dlulD do1de.d Ajlwed - €60/
€LE'6T L6S 8/ 869°ST aupIpaN Allwed - 260/
9G1'8T eV €T6LT S9OIAJIDS Y}EDH S,uBJp[IYyd - 080/
198png siapinoid mau Aynnonpoud [oid/1V UID
6T0C-8T0OC | 01 3np aseaJou| | dzl|ewIoN 8T0¢-LT0T

piemuioy|joy 1IsIA DHDA

61-8T0¢C 193png
jelidsoH |es2uan uinbeor ues




*S}J0-33M Windo| Sulpnpu

‘LTOT “T€ Jaquianaq ySnouayl Avianoe uo paseq sjuawisnipe 1ayio (s
"S4H/114dIM Aq padojansp saiel Sdd palipneun ays Jo %0g Suisn

p31e[najed 3Jem Juswassinquiial 31e) pageuelp [eJ-IpSIAl PuUe [BD-1pSAl (v

(Y3leay |eauaw pue |eaipaw) sjusned paysijqeisy
Ssaujjam |enuue pue aAnelusaAald [BlIUL ‘SJuBlRd MIN
SMO||04 SB S31B1 Sdd U0 Paseq SiJuawasinquiial aiedIpajp (€
"LT0T “T€ Jaqwizoaq ySnodayl Anianoe uo paseq xiw JoAed pue sswnjop (

"6T0Z-8TOT 104 p3133pNn( Sem 94/ JO 3Se3IDUI 91BJ SNUIASI SSOI5 (T

TT'69TS
88'92¢S

pasodoid

%0°0 %0°00T %0°00T

%00 %00 %070

%E0 %8°T %S°T

%C0 %S'T %ET

%0°'S % VL %C 69

%ET- %L'TT %0°7T

%E - %L3 %0°€T
%L°9¢C 000°8Zy€S | 000'29Z'9TS 000%€8°CTS
%L'8 €TTTS TTOVTS 88°8CTS
%9°9T L8791 0L0°9TT €85°66
(4193@) 12u] | (423Q) sou] 198png foid/1VY
a3uey) % | dSueyd | 6T0T-8T0Z | 8TOZ-LIOT

:198png posodold 10J SUORdWNssy

2101

uasipu|

Aed §jas

Souelnsu|

ale) padeuepy [BD-IP3A
S2IAI9S-104-234 |ED-IP3A
2JedIpaN

XIAl J0ABd

SnuaAay 13N [e101
HSIA J2d @nusnay 1aN
SHSIA




L

%8'L €T°0¢S 0€'8LTS$ LT'8STS
%C'6 L1°SS 59'89S 8879
%L LEVTS 99°'60CS 8C'S6TS
%S'ST- TL3TS- 18'7SS vS€LS
%C"LT 60°€ES ¥87STS SL'TTTS

%L TE %L TE
%9°'ST 000°€65‘9S  000‘C0E‘ZES 000°60L‘S2S
%L LT 000°90L‘T 000896 L 0002929
%1°'ST 000°L88‘Y 000‘VEE T 000‘Liv 6T
%L €T~ (000‘T96) 000°29€9 000‘€ZEL
%C 8t 000'8¥8°S 000°2L6°LT 0007CTCT
%9°9T (89T 0£0°9TT €85°66
(192@) 10u] | (192@q) 10U] 128png [0id/1V
a3ueyy % | @3ueyd | 6T0Z-8TOZ | 8TOT-LTOT

pasodo.d

asuadx3 |e1o0l
9suadx3j ulwpy Jo UonelIo||V

asuadx3 JHDA |e10L
asuadxd 193410 412410

Ss11jauag g saue|es

}ISIA 1ad asuadxy

asuadx3y 193117 JO % UlWpYy

asuadx3 [ejol

9suadx3 ulwpy JO uo1eIOo| |V
asuadx3 DHDA |e10l

asuadx3 1241q 419410
Silijauag g saliejes
sasuadx3y

SUSIA




%9°7C 000°S9T°€S-  000°0P0‘9TS- 000°SL8CTS-

%L’ LT 00090LT 000896°L 000°29Z9

%L TT (ooo‘esv‘t)  (000‘z£0°8) (000‘c199)

%L°SC 000°/88 000VEE VT 000°L7'6T

%L"9T 000°8Zi'E 00029291 000v7€8°CT

%991 L8V°9T 0L0°9TT €85°66

(129@) 12Uy | (423Q) s2U| 198png foid/1V
23ueyd % | @8ueyd | 6T0C-8T0C | 8TOZ-LTIOT

pasodoud

(sso1) cwoduj 18N |e1o0L
asuadx3 ulwpy Jo uoedo||yY
(sso1) swoduj 319N B2uIA
asuadxj JHD4 Pa3lId
9NUaA3Y 19N

SHSIA




%9'vz-  [(ot1's9t’e) S [(6T8°0KPOIT) S| - s (zir'e0tT)$ (e52sv9'2)$ (0e1'eeeT)s (vesTzeT)S (vzo'oest)s (eve'svz’T)$ (0£9'8es'T)$ (SLz'vot1T)S [(60£'5L8°TT) S (sso7) awoduj 313N
%9°ST L[E8T6S9 $ | BBETOECE S| - $ SI8'B0E'E § VIEBSE'E $ TEOLOV'E § T6L006'C § 8B8BTEV'B $ B8IB'09ET § 9VOTYI'V § STI9T6EY $ | TSS'60L'SET [3 sasuadx3 [e30L
%C LT 66€°90LT STV'896°L 0 9/0°9v8 80€6 8L1°816 £68'VSL L08'VT6'T LETLS9 20£'80T°T LIVIE8 9102929 $ uol1eJ0||Y peaysang
%0°0 0 0 £80T9L'E-  STL'SLE 8E6'TYE 909282 TLLLEE 88£°606 8T0ZLZ 889PSS 1S618L 0 psuadx3 ulwpy Jo UoKeIO|Y
%1'ST BEVO88Y $ | EL6'EEE'WT $ | LBO'TOL'E § STO'LBO'T $ T6S'SBIT $ LPE'66T'CT $ [LZI'B08'T § T69'809'S § TLO'TEV'T $ SS9'8Lb'T $ 98T'TLLT $ | SES'LVY'6T $ sasuadx3 |ejoL
%T'TL 99676T S66'v9Y 0SL°42T $ T60LZT $ 060°€ $ STWOT $ TOT6F $ S9'6 $ I8P'er § L190E $ ¥L6'€E9  $|6Z0°0LT s asuadx3 J3y30
%¥'9€-  |Y10°08- T96°6ET €806 $§ - § = S 90v'zZE  § LLT'S $ TE9'E $ ST $ Zogr § SITG s | sze'612 S uonjenaidag
%LLT €TT'BLS L'TS8'E VLT'SOV'T $ T6T6T S BSS'GLYT $ TIS'86T S ZIS'S6T $ 000ZZT $ 00£'88 § O0LG8T $ 6667L $|VZT'ELe’s $ S32IAIBS paseyaind
%b'L2-  |80T'EEL- TSYBYTT 8EE'S $ TISYOT $ VvI6'SYT $ POS'TOT $ 02546 § 6Lv'ZeT $ B90°'SS $ TOT'B9E $ 968°Z8  $ | 099°T8ST $ saiddng
%L'T9- €6L0TT'T- 00%'£SL 000'0s9 $ - $ - $ oov'zy § - $ 0009 § - g # $ - $ | e61'8L6'T $ 5334 |eU0Iss3j0id
%2 8t vOZL¥8'S $ | STLTL6LT $ | ThLVLY'T § 6IT°928'T § 0£69SS $ O00LPSLT $ LULUSY'T $ LTTI8T'S $ 9920vZT § SIB'Ey8'T § TOT'9EST § | vSY'¥II'ZT 3 auag ‘3ay ‘sauiees |eyoL
%0°0 0 0 = $ - s - s - s - s - s - § - g - slo Ansi3sy
%0°6¢ 606°802°T 9v8'e8E’S v8Y'9E9 $ LSS'6LP $ OETL8T $ YSYESY $ vEIS9SY $ TIZOMYT $ 61802y $ 9TY'MLS $ T1S8'869 S | LEEWLTY S syjauag
%E"8S PSE'BEDY $ | TLBZ8STT $|85Z8E8 S TOSOPET $ OWL69E S OPZTOE'T $ €06°0L6 S 9I6bES'E § IbP'EI8 $ 6VYEOZ'T § TISELERT $ | SISGYEL S salie|es
eI e
%L 9T LZLLTY'E $|699'T929T S| - $ tP9's0ZT § TTOTTL $ TYB'ELIT S 6S6'8LST $ VIT9ES'E § 9BVEIT'T § SIV'ETY'T § OVE'LZTE § | TYB'EEBTT 5 anuanay Sunesadg [eioL
%00 0 0 0 0 0 0 0 0 0 0 0 3nuanay JaY10
%L9L LLLTY'E S |69S°T9Z9T - S tP9'S0TT $ TI9ZTL $ TIPB'ELI'T $ 696'8LS'T $ POZ'9ER'E S OBV'ETT'T § SIV'SIV'Z § OPE'LIT'S § | TWR'EE’TT 3 anuanay Juanled 18N
%T°0- pLS‘E- 89TVYL'S 0 LTL60S TI9'EbT TI0'/9% 9/8°0TY 6CL'E69'T  LLE'90V 986956 296'SS0'T  [2vBLvLS INdIAId -uonejde) uenisAyd
%ETT e 8ErT- 6LY'ZTVT'ET- [0 900°£99'T- OVS‘ZSO‘T-  €TZ'80T- 691956~ T19'94S'€-  PI9E00T-  LOOZE0'T-  BIEIVLT-  |SET'VOLIT- anuaAay WoJj suoipnpag
%6°ST Svs'698'v S [ 082659t S| - S EE6'T9E'T S 0SS'ITST $ EVO'STI8T § TSCVCIT § LPI'GTLS § EZLOTLT § 9Ev'88Y'E § 969°LT6°F $ | SET'06L'ST 3 anuanay juanied ssoio
%818 09€'T €20t 0 0 0 0 0 0 0 €20'E 0 €99°T uasipuj
%0°ZY T65'96T 0Lv'799 [1] 9ET'V6 £15'V6 Elqarad 000°2E 6Z6°LET v0‘T9 €18°0LT T65IE 6£8°L9V Aed yas
%607 T08'T0T 8680S€E 0 086°9€ €ET'T6 L18'6E TLY'YT TTZ89 980°bT 799'€S 8EV1T £60°6YT aouelnsu|
%E'SE T29'vLSY TET'L9S'LT 0 S9S°069‘T  S8T'stL 689'S0ET  TBY'PTYT  TLYTOTY  SSE'ETE'T  0SE99S‘T  €E€6STY  |0TS'Z66TT aie) pageue [BD-IP3N
%EVT 996'9LE 056°800°E 0 £92°99¢ SL9'TIS 0T0'6LE SLV'T65 £8Y'002 T8LYS 276862 €EES09 PB6‘TEQ'T 1ED-1p3IA
%9°ST-  |V6L'IBE- 80£°590° 0 S86'LT Tr8LL 1808t 2808 8v0‘TSO‘T  098'992 999G6€ 0 ZOT'Lib'T aJeaipay
anuanay jualled
%1TST- (695°0) 69°T - €L8'T ST’ SES'T L96'T 891’1 TEET 9T'T €8Y'T €9T°C Jsiafsinoy
%8'vT LT 0'8€ET 0'6 0vT 09 ST A 6'VE (4 LT 6'81 L0TT 5,314
%9°'9T L8191 0£0°9TT 0t9‘0ot 90t'L 8996 SZT'6 TS8'EE 088°L €LE6T 9ST'8T £85'66 SysIA 3|qe[|ig
SOt'L0T SHSIA [ej0L
(133@) Ul (192q) U 12301 UILIPY D4 | (S80ZH) (vsTZ8) (esTZ#) (zetz8) (960Z#) | (c60Z#)1S | (z60L#) {080Z#) 810¢ payoaloid |

umm_u:m 0} uumu:m BJIIIUBIA AUID QENU youaly jaalls QUIDIPaN Jje) adjoeld QUIDIPaAl SAJNAIRS

paiafoid | 01 paidaloid uoyjazeHq sSuluwmSag | eiuloyied Alewd Aplwey Apwey yyesH

aduey) % s8uey) Ayzjeay sSuiuusag S, ua1piyd

AyjjesH
323png 6T0T - 8T0T

6T0Z-8102 Jeaj |easid 1a3png 14vya
$21U1]) 1v1 DHD4-[edSOH [esauaD umbeor ues




1033310 SV 33 12d §°Z st Juaned sad sysiA 23esany (1)

%0°00T %00 %0°00T %0°00T %0°00T %0°00T %0°00T %0°00T %0°00T %0°00T %0700T
%00 %0°0 %00 %00 %00 %00 %00 %00 %10 %070 %00
%8'T %0°0 %0t %T9 %ET %ST %Y'T %9 %6 %9'0 %S°T
%S'T %070 %9°T %T'9 %TT %TT %TT %80 %S'T %0 %ET
%T YL %0°0 %STL %0617 %ETL %T'£9 %SvL %89L %9"EL %998 %I°69
%L°ZT %0°0 %S"ST %9'EE %6°0Z %6LT %S'E %TE %98 %ETT %0°FT
%L'8 90°0 %L %1'S %9'2 %T %t"ST %9°ST %ETT %00 %0°ET
(ozset) S| - $ (ezger) ¢ (vzese) s (sszzr) § (98vwr) ¢ (6rset) ¢ (6zest) o (ezes) ¢ (srv9)  § |(ossezr) $
S£°S69 $| - $ SO6LL ¢ LOEST'T $ TOTSE $ GLVEL $ 8LTEe S 668PL 0§ TISVES $ TLV0S  $ | sbsve $
0£8LZ s| - $ 98TIE $ IbsSt S OVZSE $ O06LIE $ TT6bZ ¢ 09662 ¢ TISSIZ § 88THZ §|/I'sse $
59'89 $| - $ vleL ¢ egset ¢ 00S6 $ srz8 $ o9g59s $ 6558 § ETLS $ €rov ¢ |sgze $
$9°602 s| - $ TrEse $ 8LLEE S OviST $ LTSse S SSTET S 0T9TZ  $ 8SOST  $ 9L'S6T  $ | 6TS6L $
0T°ovT S - S E9EIT § % S SBYZZ $ POELT $ ZEEIT  $ TISTPT  $ 8SPET  $ 9LLLT | 8®EBIT $
v8s02 s| - $ TLTEZ S SYS0Z S WLLST  $ 6LZET $ S6'89T 0§ OTLTZ  $ £L00ST  $§ 980Lz S |698ST s
%LTE %0°0 %S0V %9Th %8 Th %8IV %T Ve %6°Sh %Lty %TO0E %TZE
%3 %6°SL %9'SE %9°0S %*8YE %T0S %LLE %UTIS %E'St %0'8E %S TS
%£89 %00 %0'TS %89t %8'6TT %EVL %T"L9 %1°S9 %T'69 %9°59 %E°89
[EE UIWpPY D4 (520Z8) {wetzE) (eeta) (et (o60z#) (se0z#)3s | (ze0L8) (0804#) Bi0C peioelold |
BIDIUBIA aup nENU yousug p=rlaly SUIpSIA Jje) s313elg SUDIpaN SSIIAIRS
uoyezey | s3uuuidag | elusoye) Aewred Apurey Apwey y3jesy
Ayyesy sSuuuidag S, URIpHIYD
Ayyeay
195png 6T0Z - 8T0Z

6T0Z-8T0Z 4234 [2I51 ‘198png Livya
oD 1v1 JHD4-[BUdsOH [esausg uinbeor ueg

|ezoL

1uasipy

Aed 325

JdueInsu]

a1e) paseuely [ED-IpAIAL
[e2-1pain

24E21p3A

¥IA JoAed

ysip f(ssoT)jewoou) 12N
(1) wened/i1so) |e30L
USIAfISOD [BANPIIAI [EIOL
USIN/SIS0D 12341pU|
USIA/5150) 810

usIp Jod anusnay 19N
USIA Jod INUIARY SSOID
dx3 138.0Q JO % PE3YISAQ
SSIIBIES JO % B SB sjyausg
A3Y 19 JO % SE ASY 1d 1BN

soney Ay

i




00t7‘6€ S

006°6C T walsAS punosedl|n 91IS ouos BIIUBIA DIIS S8TL

0056 ST J01IUOIA [e324 OTINH UO|BAY BI3)UBIA D[S S8T/
jJunowy Anuenp wiay |eyde) s]1H1o]

swa}| [eyide) pajsonbay
6T-8T0C 1€ |edsiq 193png
1V1 JHDA - |eydsoH |essuan uinbeor ues




KEY PERFORMANCE INDICATORS

5/24/2018 5/24/18 sJcc
Target eCW PWPM Totals
SJCC Business Office
Cash Collections Actual $59,808 $39,257 $99,065
Open Receipt Batches N/A $96,615 $96,515
Unposted ERA's N/A $526,847 $526,847
Gross AR $604,728| $2,444,618( $3,049,346
Gross AR Days (90 day average) 66.5 12.9 49.6 61.9
Average Daily Revenue (90 day average) $46,892 $49,259 $49,259
Wrap AR $420,275 $791,911| $1,212,186
AR over 90 Days $508,496 $0| $508,496
% of AR over 90 Days 84% 0% 17%
AR over 120 Days $423,572 $0[ $423,572
% of AR over 120 Days 70% 0% 14%
AR over 180 Days $205,173 $0| $205,173
% of AR over 180 Days 34% 0% 7%
AR over 365 Days $76,140 $0 $76,140
% of AR over 365 Days 13% 0% 2%
Credit Balance Total (EOM 4/30/2018) $44,347 $607 $44,854
Total Not Coded N/A 96,515 $96,515
Total Claims Produced Today N/A 56,182 $56,182
Total Number of claims for month 2,051 5,173 7,224
Total Number of clean claims for month 1,936 5,002 7,028
Total number of error claims for month 115 81 196
Clean Claims from ClaimRemedi/Trizetto >85% 94% 98% 97%

[eCW
billing and collecting

approaching the reduction in payment from Medi-Cal.

eCW Accounts will be outsourced to Healthcare Resource Group on 6-1-18. They will work down the A/R,

A project was assigned to the eCW billers from Diana Surber's spreadsheet to work aging claims that were

PWPM
PWPM went live on 3/56/18 along with the new claim scrubber Trizetto

is currently in contact with both Medi-Cal and MediCare,
PWPM is currently generating patient statements

Medi-Care for Manteca is holding for EDI enrollment. This issue should be resolved shortly, as Debbie Perry

[CASH

$8,534,263.60 received in May (This is for ALL four billing systems)

Current unposted cash total is $8,572,519.75, which includes $38,256.15 received in April and




San Joaquin County Clinics
Director’s Report
May 29, 2018

VEC/VEA

We get our children’s vaccines at no cost for most of the vaccines children need through the VFC
(Vaccines for Children) program. Manteca site is authorized for VFC now. FMC s in the process but has
to go through the refrigerator proof of consistent temperatures process and should be audited within
about two weeks. FMC will have the largest impact in cost savings on vaccines (nearly $300,000 per
year).

Family Planning — Manteca

The original Family Planning enrollment application was denied because “we are not an FQHC".
The Medi-Cal Provider enrollment office confirmed to me that San Joaquin County Clinic in Manteca
shows in their computer as an FQHC. Debbie Perry at the Hospital got a different answer. So we are still
searching for the source of the error. A new Family Planning application is prepared and Debbie Perry is
having conversations with the Family Planning enrollment folks.

WIC

WIC (Women, Infants and Children) program is now operating at French Camp. WIC has had a
catastrophic fire at their Manteca site and so is looking for space to serve their clients. They are
considering co-locating in our Manteca office temporarily and move into the Space next door (recently
Quest Lab office). They will look at the space we can offer them and make a decision within the next
week or two.

Monthly Statistical Report:
Qur Monthly visits were:

Work
Encounters Days Visits/Day
Jan 9,855 22 448
Feb 8,878 20 444
Mar 6,743 22 307
Apr 8,086 21 385

The visits dropped as expected in March with the Cerner implementation, but have since returned to
close to normal. We are experiencing the every visit is a new patient phenomenon because any patient
who has not been here since the start of Cerner has to have all of the data re-entered such as
medications, allergies, pharmacy of choice, unresolved diagnoses, etc. So staff are trying to do pre-visit
planning in which available staff pre-enter this data for the appointment scheduled in the next day or
two to avoid having the provider do it at the visit.

Physician Additions:
In April we added Dr. Tha to Family Practice on California Street.




Sunlight Giving Foundation

The Sunlight Giving Foundation has approved a $75,000 grant for this coming year. During the
application process, they asked how we would use it and we said we could hire needed staff in advance
and build it into the succeeding year’s budget. The Project manager left the foundation the day of the
grant, so we will have to wait for a new project manager to work with.




