San Joaquin Community Clinics
Financtal Statement Comments
April 30, 2018

Summary

The Tolal visits for the month of April were 8,043, April’s Billable visits of 7,755 were less than budgeted visits of
9,725 by 1,970 or 20.3%. Year-to-date billable visits are less than budget by 1,617 or 2.0%. At the time the
budget was prepared, the scheduled date to go live on the new Cerner system was 7/10/17. The new Cerner
system went live on 3/5/2018. As expected, provider productivity was reduced due to user training, as reflected
in the negative variance in visits noted above.

Gross Patient Revenue of $1.7 million was less than budget by $115,000 or 6.5%. Net Patient Revenue of $1.3M
was less than budget by S400,000 or 24.0%. Net revenue was down a corresponding amount as the visits.,
Capitation Revenue of $472,000 was less than budget by $95,000 or 16.8%. Capitation revenue is generally
consistent from month to month; however, the budgeted capitation revenue was allocated based on monthly visit
volume, which will create greater variances to budget from month to month. Year-to-date capitation revenue is
0.6% below hudget.

Total Expenses of $2.6 million were greater than budget by $198,000 {8.1%}. The resulting Net Loss of $1.4
million was greater than Budgeted Net Loss by $598,000.

$1GH went live on the Cerner and PeopleSoft systems on 3/5/18 and April is the first complete month of activity
for both systems, Implementation issues continued to impact the monthly close process. Work flows and reports
are in the process of being reviewed and refined as staff become familiar with the new systems. Adjustments will
be made in future months to ensure accurate financial reports for fiscal year end.

Explanations of major variances are explained below.

Revenue

As mentioned above, Gross Patient Revenue was less than budget by $115,000 or 6.5%. Gross Patient Revenue
per visit was $214.75, which was greater than budget by 17.3%. Managed Care Medi-Cal was $81,000, or 6.5%,
greater than budget; Medicare was $118,000, or 47.1%, tess than budget; Medi-Cal Fee-For-Service was $96,000,
or 42.3%, less than hudget; Self Pay was 54,000, or 10.2%, less than budget; and Commercial was §23,000, or
126.0%, greater than budget. Net Patient Revenue of $1.3M was less than budget by $400,000, primarily due to
the shortfall of billable visits for the month. Deductions from revenue were unfavorable to budget by $189,000
(27.7%).

Capitation revenue of $472,000 was less than budget by $95,000 (16.8%}.

Expenses

Salaries & Benefits of $1.4 mitlion were less than budget by $18,000 (1.3%). Salaries of $869,000 were better

than budget by $53,000 or 5.8%. This favorable variance is due to favorable Physician salaries of $212,000 offset
by unfavorable variances for Mid-leve!l Provides of $91,000 and Non-Providers of $67,000. The Physician salaries
positive variance was due to ten provider vacancies, in which two of these vacancies are currently being filled by

Locums. The Locums are working in the following Clinics: Healthy Beginnings-French Camp = 1.0 FT€, and SJCC-

Hazelton = 1.0 FTE.
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San Joagquin Community Clinics
Financial Statement Comments
April 30, 2018

Benefits of $490,000 were unfavorable to budget by 535,000 or 7.7%, predominantly due to unfavorable
variances in Pension & Retirement {$67,000) offset by a favorable variance in Vacation, Holiday & Sick Leave
($33,000) as a result of the provider vacancies. Benefits as a percentage of salaries was 56.4%, higher than
budget of 49.4% and slightly above year-to-date actual of 53.3%.

Professional Fees/Registry of $212,000 exceeded budget by $133,000 (168.4%) primarily due to provider
vacancies in clinics identified above in salaries and benefits. The 2.0 FTE locums used in the month of April
accounted for $73,000 of the unfavorable variance. The FQHC Administration accounted for $39,000 unfavorable
variance for consulting fees for the Interim CFO and Interim FQHC Director.

Supplies of $56,000 were less than budget by 544,000 (43.9%). Favorable variances in Pharmaceuticals {$11,000),
Other Medical Supplies ($2,000), Office Supplies ($18,000), Minor Medical Equipment (7,000}, Other Minor
Equipment ($3,000), and Other Non-Medical Supplies {$3,000).

Purchased Services of $224,000 were greater than budget by $9,000 (4.2%), predominantly due to unfavorable
variance for eClinical Works in FQHC Administration {$66,000) offset by favorable variances for SST for Psychiatrist
and LCSW {$58,000). When the current budget was developed, it was anticipated that eClinicai Works costs
would terminate in December; therefore, there is no budget for January through June for the monthly support
costs. Due to the delay in converting to the Cerner System, additional expenses will be incurred to keep eClinical
Warks on line through March 2019. This expense has been included in the FY2018-2019 budget.

Depreciation of $48,000 was greater than budget by $37,000 (338.4%), predominantly in $JCC-Manteca ($35,000)
due to the new Lease Agreement for SJCC-Manteca Leasehold Improvements, not in hudget due to the timing of
the lease approval by the County. This expense has been included in the FY2018-19 budget.

Other Expense of $52,000 was greater than budget by $34,000 (191.9%). This is predominantly due to correction
for accounting of Manteca lease discovered during account reconciliation ($23,000) and monthly rent for the SJCC
Manteca facility ($8,000), not in the 2017-18 Budget. This expense has been included in the FY2018-19 budget.

Accounts Recejvahble

April's Gross Accounts Receivables (AR) of $2.5 million was $949,000 more than March and $791,000 more than
February. Average days of revenue in AR is at 53.0, which is up from 33.1in March and up from 33.5 in February.
The increase in AR was due to held Medi-Cal claims for all clinics due to delays in the enrollment process for
eiectronic hilling with the new clearinghouse for the Cerner system. The delay will also impact May and June AR
balances as approval was received in June for five of the clinics and claims were released. The enroliment process

is still in progress for the remaining three sites.

Cash collections (excluding capitation) were $445,000 in April, which represents a decrease from March
collections of $730,000 and a decrease from the FY 2018 average year-to-date of $925,000; however, this figure
does nol include remittances that were unposted at month end due 1o system implementation issues. Patient
Financial Services is in the process of clearing the backlog of unposted remittances. Cash collections averaged
$843,000 per month in 2017.
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5an Joaguin Community Clinics
Income Statement

April 30, 2018

Current Month Year to Date
Actual ] Budget i Variance ] % Var Actual Budget | Variance | % Var
043 9,734 {16821 -17.3% Total Visits 56,294 82,151 EREE SO
7R 9,725 {1,970 S0 3% Billable Visits 21534 82,151 i1,617) -2.0%
1,665,302 1,780,653 (115,351) -6,5% Gross Patient fevenue 15,233,837 15,083,954 179,883
1373.383) (684,087] {180,2496) 272.7% Contractual Adjustments 9,139,107} (5,747,946) {3.39:,101}
471,002 L5607,099 {45,197} 16,8% Capilation Rev 4,774,736 4,805,104 {30,368}
1,263,821 1,563,665 {399,844) . Net Patient Revenue 10,899,466 14,141,312 {3,24%,846)
a G 0 Chiher Revenue o] o 4]
1,263,821 1,663,665 (399,844) -24.0% Total Revenue 10,899,466 14,141,312 (3.241,846)
Operating Expense
922 U84 53.043 i Salaries TU93,993 8,873,632 1,774,639
4480, 3a9% 455,452 {34,943) .75 Benefits 3,782,084 4,225,717 443,663
1,359,436 1,377,536 18,100 3% Total Salaries & Benefits 10,876,047 13,099,349 2,223,302
M2i3n 79,013 {133,103) T Professional FeesfRepistey 1,085,193 794,333 {894,800)
56,315 106,448 14,133 : Suppiies 1,240,736 968,921 {271,815}
223676 284,745 (8,331) ~ Purchased Services 2.835.310 2,664,633 {170.6806)
48,251 11,007 {37,244) Y Depreciation 225,885 117,958 [107,927)
52217 17,589 [34,328) % Other Exponse 283,734 180,185 {103,549}
1,952,030 1,800,658 {151,372)  Total Direct Expense 17,146,914 17,821,379 674,465
775601 629,112 {46,489} 5 Dverhead Alocotion 5.664,243 6,012,377 348,635
2,627,631 2,429,770 {197,862) 5: Total Expenses 22,811,156 23,834,256 1,023,100
(1953810) {766,104} [597,706) Z7 Net Income (Loss) [1,511,690)  10.692,044)  (2,218,746)
o Key Ratios
. .'} 70755 18310 & 31.65 = Gieess Mt Revenue/Billabile Visit S 18953 % 183.61 ¢ 5.92
4 G208 % 171.07 5% 18.00) otal Revenue/Billabie Visit wonne Rew S 13594 % 17214 3 {36.80)
S 18516 % {56.57) et Costs/Billable Visit ) 21292 5 21693 3 4.02
4 6465 % {2243} ot Cosls/Billable Visn 5 33N 7318 5 2,86
5 24985 S {89.00} 3 Tatal Medical Cost/Billakle visit 5 283 2% 0% 29011 5 6,883
5 (78.78) S {57 .04) % Het Incamelloss)/Bitlable VisHt 5 {147.211 % {117.98) % 29,92
4 624.62 5 {222.50) % Total CostfPatient (1) S 10812 S 72532 % 17.20
93.4% S17 5% 2 Net 74 Rev as % of Gross Rev 71.4% 93.8% -22.3%
49.4% 7.0% = Benelits as a % of Salaries : a47.6% 5. 7%
34,97 0.2% % Overhead % of Direct Exp 33.7% 0.7%
i 2549 Gross Patent AR (in 000}
) i670) pess Rewerves {in 000s)
B 1 808 et AR (in O00s)
S 521 Wrap AR [in 000s)
5300 Gross AR Days
4 Mt Cash Recepts {in 000%)
Payer Mix
14.1% -6.1% 4% Metdicare 12.2% 13,67 -1.4% Rl
12.8% 4.9°% % pedy Cal 13.2% 13.0% 0.2% 1.&v
(9.8 Q7% riedi-Cat Managed Caro b 70,1% 0.7% 1,05
1.0% 1.5% lsuraice 14% 1.0 0.4% 3577
2 -G.2% w Sell Pay / Indigent 2.4% 2.3% .29% 7.2
10007 1030 -(11% 100 0% HG0.0% 0.0% Q0%
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Children's Health Services
Income Statement
April 30, 2018

Cuerent Month

Actual | Budget | Variance | % Var
1 a4 1,786 {332} J18.6% Total Visits
1354 1,785 (a3 -24.2% Bitinhle Visits
383,862 434,353 {50,491) -11.6% Gross Patient Revenue
1218.257) {23%.531) L7274 7.3% Contraciual Adjustmoents
85310 122,112 {36.502) -30.1% Capitatzon Rev
250,955 320,934 {70,019) -21E7 Net Patient Revenue
Y 0 0 Other Rewenge
250,915 320,934 {70,019) -21.8% Total Revenue
Operating Expense
14 384 149,662 K274 3.5%: Salaries
75 395 78,493 3,107 1 Benefits
219,780 228,160 8,380 % Total Salaries & Benefits
14750 5,000 £ 476 % Professional Fres/Registry
5845 8,247 3.402 % Supplies
2,145 6422 1,277 GB.BE Purchased Services
N 674 760 86 11.3% Gepreciation
, 3,794 2,573 {1,221} A7 8% Other bxpense
-7 230,763 251,162 20,399 8.1°% Total Direct Expense
53,200 41,811 i11,388) D27 2% Allscation of Direct Admin Eap
30,714 75,876 6,163 8.1% Qverhead Allocation
353,676 368,849 15,173 4.1%: Total Expenses
1103,761] [37.515) 54,846] TTTE5 Net Income [Loss)
Key fatios
5 18342 05 243.20 5 40,22 16,5% Gross Pt Revenue/Billabie Visil
G 18528 § 179692 % 5.57 313 1olad Hevenue/thllable Vit
5 170.38 % tane3 & {2075} 221,280 Direct Costs/Billable Visit
i) R 55.8% 5 {24.86) tndirect Costs/Billakte Visit
5 hils 5 006.52 5 {54.61) Totai Medical Cost/Biliable Wisit
5 {7587 & {26.83) % (49.04) Het Incomefloss)/Biliale Visit
5227 52.5% 0.2% Leneits a5 a % of Safaries
3G 2% Q0% peerhead % of Direct Exp
a0g Ciross Patient AR {in 000}
5 (83} Lens Reverves (in 000s)
5 328 Net AR {in D00}
% 149 Wrap AR {in 000s)
34.0 Grocs AR Days
4 228 Cash Receipts {in O00s)
Payer Mix
0% 0.0% 1) 0% NMedicare
7.7 17.2% Sl -55.0% Maedi-Cal
00,475 B2.2% 827 ¢ Medi-Cal Managed Care
£.4% Q.5 -0.27% 3L Insurance
b 53 0.0% 1311.2% Seif fray findigent
HERIES 100.0% .05 0.0%)
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Year to Date

Actual i Budget Variance | %% Var
16,004 15,799 205
11026 15,799 i3.873)
3,667,962 3,842,001 {174,039}
{2.497,270 {2,033,355; {373,922}
256,210 1,080,124 {183.914}
2,096,885 2,838,770 {741,875)
Q o [
2,096,895 2,838,770 (741,875} PENE
1,196,458 1,310,123 118.6065
644,836 644,183 49,347
1,841,294 2,009,306 168,012
8,721 50,006 41,279
77.533 74,129 1,596
33,667 64,976 31.309
6,637 7,600 463
29,230 25,968 {3,262}
1,997,081 2,236,979 239,898
6t h82 580,947 [23,630)
3493 675,781 75,298
3,202,157 3,493,717 291,560
{1,105,261) (654,547) {450,314}
S 30756 & 243.18 5 6438
S 17583 S 179.68 5 {3.85)
5 16746 S 141,59 5 125871
5 10105 S 73.5% 5 121.50)
5 26850 % 22114 5 (47.37)
] (52.68) $ {4145 & {51.22)
53.%% 52.8% -1.1%
30.1% 30.2% a.1%
0.0%
-4, 3% 24,80
B2 3.9% 4.8%
0.5% -0.1% 140+
5 - 0.4% 38G.8%
JREERA 100.0% 0.G% 0.0%




Family Medicine Clinic
Income Statement
April 30, 2018

Current Month Year to Date

Actual | Budget | Variance I % Var Actual | Budget | Varlance % Vas
j et 1,377 A3 i Total Visits 15, /0 11,931 3,854
1,657 1,377 80 “ Billahie Visits 17,445 11,931 518
258,862 236,107 62,755 “ Grass Patient Revenue 2,588,015 2,046,199 541,616
{199,645} {126,231} £732.414% 5824 Contractual Adjustments 1,75h,305) (1,094,073} {GEY,203}
Q2 102 73,999 18,703 25,3% Capitation Rev 870,700 641,373 234,327
191,519 183,875 8,043 444 Net Patient Revenue 1,708,348 1,693,699 114,649
0 i) 4] Qtiver Ravenue 0 0 0
191,919 183,875 8,043 447 Totad Revenue 1,708,348 1,593,659 114,649 7.3
Cperating Exgense
109,584 139,017 19,457 15,14 Salarics 255,009 1,112,977 353,968
£2.340 58,221 4,124} F. Benefits 451,997 505,251 %3254
171,904 187,238 15,334 8.7 Total Salaries & Bencfits 1,311,006 1,618,228 307,222 190%
ST i} 6,600 Professional Fees/registry 7.029 [ {7.929)
4,400 34,130 28,0209 B7.2% Suppies 161,570 325,263 136,307)
145 5,27 5,127 2 Purchased Seovices 21,079 52,720 3t.e41
4171 3,246 {425 s Peprecistion 40,338 39,511 i527)
bo2.037 2,791 {146) .25 OLher Expense 16,092 25,194 2,102
] 194,358 232,877 42,519 18 27 Total Direct Expense 1,768,015 2,064,216 206,201
- a1 AT% 12,778 (18 692} T5 Anosation of Direct Admin ¥xp TI65TT 308 269 {11€.3G8)
285147 104,166 14,019 = Overhezad Allocation THY. 266 923,324 134,058
316,924 359,771 42,847 Total Expenses 2,983,857 3,295,808 311,95%
[125,005) {175,895} 50,890 5 Net Inceme (Loss) {1,275,509) (1,702,110} 426,601
Key Ratios
4 19193 45 17146 20487 aress U Revenue/Bilfabis Visit 5 20789 % 17152 5 3637 21
Y 123.25 % 133153 110,28} }etal Revenueftahable Vi o D Bewj < 13723 % 13358 5 31.65 Z.
s 12225 S 165208 33 16.87 & Direct Cosls/Billable Visit S 14202 % 1730 3 30.99 17
5 H1.28 5 G295 10.87 3i indirect Costs/Billable Visit S 97.67 5 102.23 & 5.56 5.
5 20153 0§ 261.27 57.74 » Total Medical Cost/BHiable Visit 5 23968 S 27624 % 36.55 13.2
5 180.28) 5 {127.34) 47.46 2% Net Incomel(Loss)/Bitlabie Viet 5 i102.46) % (142,661 5 40.20 e
56.5% 45,15 -11.8% v Benchily 25 o % of Salanwes 52.0% 45.4% 7.2% -15.45
44, 7% 44, 7% 0.0% 0.0% Qverhead 2% of Direct Exp ad.6% 0.1% 0,25
5 a7h Gross Paticnt AR {in G005
4 {134) tiss Becorves {in 000s)
5 337 Mot AR [in 000s)
% 152 YWrap AR (in 000s)
R77 Gross AR Days
) 148 Cach Receipts (in OD0s)
Payer Mix
RN S.5% s BAethcars $6.23¢ -0.4%
[ -2.3% Cal 106.3% 1.3% 33 (0
el e 13.4% redd Cal Managed Care 66.85 1.3% 34
[ -0.% LS ane F.3% -(.2% -15.7%
4.3+ -39% i Self Pay { Indipent 5,4 % -2.B% -34.4%
10041 Q0% FOO.(% 10005 (0% 0.0%
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Family Practice Clinie
tncome Statement
April 30, 2018

Current Mosith Year to Date

T

Actual [ Budget [ Variance I % var Actial | Budget 1 Variance [ % Var
424 624 199} « Total Visits 3,944 1,876 {932}
403 024 1223} -345.8% Billable Visits 2.975 1,876 11,901}
64,759 112,787 {48,028} 12.6% Gross Patient Revenue 713,523 41,888 {168,365}
| (15,840 5034 Ba: Contractual Adiustments {171.309) (123,778) {347,591)
24036 34,112 {2.227) 27.0% Capitation Rev 220,279 267,118 {46.240)
78,898 131,118 {57,220 39 §% Net Patient Revenue 462,413 1,035,778 {567,796
G 0 Q Other Revenue 0 4] 0
78,898 131,118 52,220} -39.8% Total Revenue 462,433 1,025,228 {562,796)
Operating Expense
96,146 44,334 (51,812) Salaries 505,686 430,589 {75,097)
57.336 33,30% {19,031} 1o Benefits 327,353 239,477 |87.876)
148,482 77.63% {70,843) Total Salaries & Benafits 833,039 670,066 {162,973}
1000 5,000 4,000 frofessional Fees/Registry 53,771 50,000 {(3.771)
4,434 4,811 377 2. Sunplies 27,870 48,474 21.004
4 0,125 6,125 o Purchased Services 125,002 61,247 {63.755)
369 347 1122} % Doeprecialion 2,574 3465 491
. 4504 704 {3,800) -539 8% Other Expense 23,5497 FARQ {16,517)
7 158,889 94,626 {64,263) -57.93 Total Direct Expense 1,066,352 240,832 {225,520}
RA75 10,357 1.882 17.3% altocation of Direet Admin £xp 117,608 131,708 14,099
72.930 13,433 (24,497} 67.9% Overhead AHlocation 481,126 386,750 {94,376
240,794 148,916 (91,878} TBT7% Total Expenses 1,665,086 1,359,290 {308,796}
[161,836) [i7.798] {144,098} BOTEE Net Income (Loss) {1,202,653} (334,061} [86H,592)
Key Ratios
S HARI 1w s 119.14) -10.6% Gross Pt Revenue/Biltable Vis: 5 239.84 % 180.86 5 58,98
5 ja689 5 21013 % 113.24) 5,37 total devenue/BHabie Vst w s e Rew g 15544 6 210,26 & {54.82)
3 30650 % 15164 % {244 .8b) S161.5%, Qrrect Costs/Billable Visiy B 3N 44 % 17244 3 {185.949)
4 w439 % gron S {117.39) S134.9% indirect Costs/Billable Vist % Wiz S 106.33 3 {94.93)
b3 AO0LEY & 238.65 5 £302.25) S151.84% Total Bedicai Cast/Billabie Yist 5 559.69 & 27877 5 {280.92)
5 (0001 5 {28.52) % {37548} 1336.4%: Ket come|Loss)/Billable Vist 5 404.25) & (68.51) 5 [335.70)
: 5.1% 20.7% 545 Banetits as a % of Salane: B4, 7% 55.6% -9 1%,
15.9% 0.0% ¢ Owverhead % oof Direct Lxp 45, 1% 4605 0.9%
5 1 Gross Patent AR [in 0005)
b (43} Less Roserves (in 000s)
s 74 el AR {in 0004)
S 21 wirap AR {in 000s)
572 Gross AR Days
5 32 Cash Receipts {in 000s]
Payer Mix
23.8% S35 -36.5"%. Medigare 25.9% -2.8% 0.0
2.7% -(.4% 16.2%: MedrCal 3. 1.2% A3.77%
B5. 9% T 0% G0 Mede-Cal Managed Care 66.6% (5.9% 0.7% 1.1
1.0 3 3% 3N nswange 0.74% 1.0% 00 2% L22.9%
PE™ 1.7 0.40% 2.4% Sell Pay / Indigent 2.9% 1.7% 1.1%
100.0% 100.0% 0.0% 0.0° 00 M 100.0% Q.0% 0 0%
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Current Month

Primary Medicine Clinic
Income Statement
April 30, 2018

Total Visits
Rillable Visits

Gross Patient Revenua

+ Contractual Adjustments

1 Capitaticn Rev

. Met Patient Revenue

Othuer Revenue

73 Total Revenue

Operating Expense

3% Sataries
% Benefits

Total Salaries & Benefits
Pralussional Fees/Registry
Supplies

Purchased Services

3w Depreciation

Other Exponse

Total Direct Expense
Aliozation of Direct Admin Exp
Overbead Allocation

Total Expenses

Net Income {Loss)

Gross Pt Revenue/Billable visi
total Hevenue/UBllabie vi

2a Direct Costa/Billable Visit

% Ingirect Costs/Billeble Visit

%, Total Medical Cosl/Billable Yisil
“ Net Income(Loss)/Billable Visi
“n Benetits as a % of Salaries

" Overhead % of Direcl £xp

Gross Patienl AR [in 000s]
Less Heseryes fin (0005)
Met AR {in H00s)

Wrap AR {in 000s}

Gross AR Days

Cash Receipts {in 000s)

Payer Mix
tledicare

dedi-Cal

2 hMedi-Cal Managerd Care

B insurance

Actual | Budget Variance | ¥ Var
2.362 3.237 (874) 27.0%
1362 3.237 {875) Ny N A
422,949 491,418 (68,469} 213w
1320,8148) [233,:00) {33, 208)
138.584 174,403 135,819)
234,719 432,215 (167,486}
&) 1] a
234,719 432,215 {197,496} -45.7
211.663 296,455 84,7492
110,415 112,208 1,883
322,077 408,753 86,676
21004 10,000 {11,084)
A465 11,007 6,842
Q 4,126 4126
315 302 {13)
1G85 1.457 [228)
- 349,336 435,645 86,309
58617 47,304 {11.312)
15263 143,729 24,4606
527,216 631,678 104,462
{297,497} 1199,553) 153.034)
S 17006 S 151.81 % 27.24
5 9537 5 13352 S {34.16)
5 14789 S 134.58 § i13.31)
5 7531 % G056 5 {14.75])
5 23320 0% 19514 % (28.05)
S 112383) S (BE02) & 162.21) .
82.2% g ~18.3% 377
3d.1% 140% 0.0
§ 583
B (187}
5 3ul
5 1443
473
5 17%
-R.6%
-1
11.8%
(8%
-0.7%
0.0%

TIe0012 1T P

Seif Pay / Indigent

Year to Date

Actual Budget [ Varionce | % Var
26,080 26,199 {119}
20,865 26,199 {5.334]

3,941,179 3,977,302 {36,123}

{2.540.428)  [1,890,695) {749,733}

1,448,560 1,414,538 29,022

2,741,311 3,498,145 {756,834)

v 0 0

2,741,311 3,498,145 [756,839) 21E

1,993,665 2,905,623 911,958
827,120 1,050,563 133,443

2,520,785 1,966,186 1,045,401
308,224 100,000 [208,224)
118,644 10,71 {16,933)
$7.299 41,257 (26,042}
31145 1,018 {27)
10,545 14,656 3.871

3,428,683 4,226,828 798,145
545,616 589,642 1549,974)

1,158,604 1,443,034 284,345

5,236,993 6,259,509 1,022,516

[2.405,682] (2,761,364} 265,687

4 1g8.89  § 15181 5 37.08
$ 131,38 % 13352 % {2.14)
5 164,33 % 16134 % £2.99)
5 8657 & 7759 & {9.08)
5 25099 5 21842 & {12.07)
S 11961 S {10540} S {14.24)
48 5%, 36.5% -10.0%

33.58% 34.,1% 0.3%

1.2%

-0 8%

G4 0.2%

baw 0.0%

-0.5%

0.0%




Healthy Beginnings - California 5t.
Income Statement
April 30, 2018
L Current Moath : Year to Date ]‘
Actual i Budget | Variante ] % Var i Actual ; Budget | Variance ! Ya Var |
43 928 {334) 25.35- Tolak Visits 0.570 7,23 [267] 37
222 92z LD -22.2% Billahle Visits ER-IH 7237 11,48) [a 7
150,725 142,637} 2210 Gross Patient Revenue 1.502,881
LS Y [N PO Comtrariug, Adustments B3 EEL
REE R 54,617 (13057 N on Rey 5238 25 54 TR Y
122,872 165,006 142,135} 57 Nel Patient Revenue 1,195,137 1,286,546 {91,409)
i & 8] Other Rovenue ¥l ¢} 0
122,872 165,006 {42,135) 2557 Total Revenue 1,195,137 1,286,546 [91,409) T
Operating Expense
BHBIG 1* H FRE TR H1n512 145,002
aG,7 13 {9.273) nefis 345,534 i93.437)
129,338 6,360 4.9% Total Salaries & Benefits 1,262,346 52,565
2 40010 LR H : cressioral Foes/Registny 50,0060
22l 22,064
I S
6 11
% Aol 1atl {1.559) we Eepense G55
F 142,967 161,129 18,162 1 1.37% Total Direct Expense 1,575,391 10. 1%
p '" 18,613 {22763 12,47 Atogation ol Direct Atdnun L 211,355 {16.161) 7.0
(7,071 ThED P13 T read Ao ation E h57 736 57643 it
223,545 247,014 23,469 a5 Toptal Expenses 2,254,428 2,464,672 210,244 20
{i00,673) [82,007) {18,666) JIET Net Income (Loss) 11,059,290) 11,178,116} 118,836 P
Key Ratios
5 S K3 Gl 0.2 Gross 81 Revenue/Billabie Vit e 5 20532 %
5 5 17 a2) G 37 P OTH BecTRUEAHIAIE VIS e Tt 5 q 171977 %
3 B z AR i BTN ENVEE s/ Brilate Visn $ 21768 %
b < B TR G A ingaert Costs/Billabie V. 5 kS 12228 %
5 3 5 S16 10 Tots dledical Cost/Biliable Vst ¢ 5 34057 %
S 5 5 Met Incnme{loss)/Billabie Vit 5 S (16279 & (19.54)
v Berefits gy o ol Salarie: 37.8% S14.37 :
ool Lhrect kep G413 [ A
L st AR Hi D03y
sl Let seryes din 00
5 Fadt Lot Ad i O00s)
5 Wrap AR (i §00s)
irase AR Days
5 Cants Hecepte (in G000

Payer Mix

.4 [T Lare ook 3,95
23.1% 2755 Nerti-Cal 3317
55 ,0% 10 475 8denidi-Cnd Wanaged Care 15,07 (LSRN
0.7 : oy 7 L
[ Fy fndient £ i
A 1000




Healthy Beginnings - French Camp
Income Statement
April 30, 2018

Current Month i
1 Actual | Budget | Variance %Var |
REN =3 Paul 350 Total Visits

116,383
ST

157 Billable Visits

. Gross Patient Revenue

Tontractaal Adpusinents

Tapration Rey

132654 41 800 13,535)
163,941 159,758 4,183
0 o i

23 Net Patient Rovenue
Other Revenue

163,941

159,758

[

0. Total Revenue

Qperating Expeanse

- 133,515 [
BhER SH724
ji.a0t ad 03
16,173 R
2.7 22 Bepregation
5 1097 158 Jat Other Bxpense
4 174,620 (26,239} §5.0% Total Direct Expense
11,203 15 214} LFEIR Atpcation ol Ditec Admis Tap
HA.EhY 72,904 (LR 150 Oosrbadd Allacalion

304,735

258,727 [46,008) Tatal Expenses
{140,795) {98,969) {41,826) 77 Net Income {Loss)
Key Ratios
E B B 2t oshnnas PRt "
7 <, : eyt e - i
) 5 {hreyt Costs/Billanie Vi
5 12189 3 ingirect Couls/Billabie Visit
4 5 17ant % ~ Tutal Medical CofBillable Visa
5 5 (143 43} & Met Income{toss)/iilable Vol
(3, 2%, 0n6% % Benedity as 3 %oof Salarics
41.8%; [EXAES S Orertead 9 01 Direct Exp
5 fross Patrent AR {in 000
% v (103005
% Hlat AR e (00
3 W ran A i 000w
4 Reoerpls [ L)
Payer Mix
[ 32
Mh¥ 22 0% S8Ee Mo Cat
HE Y i3 3 FehOm Megi-Cat iManaped Care
176 1.4 162 L Tl aTE
" 03k G 7T e Pay ndipen?
Lt 0
[

FREIEI TP

Year Lo Date

3153

421,384

T Budget Variance % Var

{
TG0 PR ERS
7 1545} 17

1,213,713

HEEEN

114,970
1309

430,008 114,525)

1,360,913
a

1,666,053 (299,139)
0 i

1,368,913

05 070

1,666,053 {299,139)

G542

455130

1,105,893

1,379,673

1,798,035 184,839

219004

=i 7,934

184,152
751,097

{34,850
53,163 Py

2,501,134

2,734,284 233,150

(1,134,221)

(1,068,231} {65,989]

B af 2 peE e S 051
: 4 23152 % f1n 13
5 ELER DS 5000 5 124
& 13963 % 120087 5 =R
4 @376 § 37047 % {13.78)
S {1856} & {(14KA5) (30,11}
Ry L A2t 2.6%

W] G 41,87 {0,447 (SR
3.4% 3.4 0,07
22 35
59, BE.G 0,1%
3. 1.4% 23m.
i 0 1.0n
OG0 1O 30 AR




SICC Hazelton Clinic
Income Statement
April 30, 2018

Cirrent Month

Actual ] Budget 1 Variance | % Var
ait 600 {124) 221174 Total Visits
300 GO $300) -49.9% Billable
95,035 107,371 {12,336} “L Patient Revenue
{17,524 19,343 {36,5067) : Contractual Adjustments
17928 16,668 {8,739} w Physician Capitation
105,439 163,382 (57,942} 5% Nel Patient Revenue
4] 0 D Othear Revenun
105,439 163,382 {57,942) 35.5% Total Revenun
Operating Expense
5,208 24,303 165 04% Salares
2,437 17,0588 14 64} - Benelits
7,625 38,361 30,736 % Total Salaries & Benefits
42,154 [N (42.154} Profissional Fees/Registry
5704 11,917 £.213 gt Supplies
130,145 119,305 9,160 74 Purchased Services
. a 0 Q Depreciztian
;’ £ 3,465 3,465 T Other Exponse
163,628 173,048 9,420 % Total Direct Expense
13,173 10,336 {2.835) ta Atlacation at Direct Admin Exp
B0 LAY 73,703 A.012 Overhead Allocation
246,489 257,085 10,596 . Total Expenses
{147,049) {93,703) {47,346) 50.5% Net Income {Loss)
Key Ratios
5 3165460 % 17895 % 137.51 76.58% Gross P Revenue/Biliable Visit
5 3511 0% 27230 4 7R.81 1. dots! RevenuefHillable Vst teo 0t Bog
5 Qa4 RS 2R84 5 {25646} 9% Direct Costs/Billable Visit
5 275582 5 140.06 3 {135.8G) s ingirest Costs/Billabie Visi
S 82080 5 A28.47 5 {392 3 Totsl Medical Cost/Billable visit
S S (156.17) 5 {313.52) Met Income{Lows | /Bitlabhe Visig
BOUL% 33.7% Benedits as a % ol Salarios
42,6% 0.0 Overhwad % of Direcl L
s Gross Patient AR (in (000s
5 Lays Reserves (i 000s)
S Met AR [in 000s)
9 Wrap AR (in D0Us)
Gres: AR Days
5 ¢ash Becepls (in 000s)
Payer Mix
e 28,35 S22.7% SFELESY: Meditare
2.7%% 0.7 1394 4% hheidi-Cal
(5. 9% S13.1% 19.8% Merdi-Cal Managed Care
1.00% 4.1% 429,675 Inswrance
1.7 0.5% 52.6%: Seif Fay / Indigent
100.0% (0% 0.0

/2677018 3:11 PIA

Year to Bate

Actiral | Budget i Variance | % Var
6,154 5,018 1.136 2246
3,106 5,018 {1,912) 38 1%
746,237 898,342 {152,105}
{382,630} 161,834 1544,444)
335,830 306,736 32,144
702,557 1,366,962 {664,405)
4] Al o
702,557 1,266,962 {664,405) 456
38,561 214,033 167,472
23,130 167,227 144,097
69,692 381,260 311,568
256,384 [ {256,384)
26,312 120,767 4,395
1.18%.015 1,208,588 19,573
0 0 0
938 35,065 34,127
1,542,340 1,745,620 203,280
123,001 133,750 10,740
537,908 743,460 45,552
2,313,248 2,622,829 309,581
[1,610,692) {1,255,868) {354,824}
S 230265 j79.02 % G123 3820
$ 12619 S 27241 5 {46.22) 1704
§ 39657 S 34787 5 {148.70) A4
5 248.00 S 17481 % 173.39) 42.0°%
5 74437 S 522.68 5 {222.08) 4350
5 {518.57% S |250.27; S [308.30} 07 3
49,7% 78.1% 28.5% 3647
A2 0% 42.06°% 0.6%
28.8% S23.2% B0 .G
2.0 30.5% 1140. 25
S160.2% EP L e
5.0% 514,70
3.9% 22440
0.40% 0.0%:




SICC Manteca Clinic
Income Statement
April 30, 2018

Current Month

Actual Budget Variance | & var
i 353 LRI 1707 Total Visits
374 153 1 -A1A Billable visits
88.872 15,801 % patlent Revenue
(161824 (2.d549) Contraciual Adiustmeaents
231588 2030 {5 Bt YoPnyucan Capitation
115,318 107,377 7,741 = Net Patient Revenue
4] 0 (3 Cher Revenuwe
115,118 107,377 7,741 1.27- Total Revenue

Operating Exponse

S LEIRT

feralte

. Total Salaries & Benefits

33,515 EER R3] LK.
188,823 95,285 [93,528) e

Brofouioral Feey/Regison

1511 San
2885 Pur of Servicen
B3GR RIS
35,357 1,706 1802004 Other Eapense
284,435 106,144 708 (7 Total Direct Expense
ja,507 NRhG = Adfpcat on of [oct Admee Exp
P1E310 HERIES Overreay Aocatinn
414,252 157,730 1256.522) 122.67 Total Expenses
{299,134} {50,353) {248,781) 2957777 Met Income {Loss)

sfBilabibe Voot
1 Coslaf/Bilatde v ¢
Tenat Medical Cost/Billable

= Metl tncame{Loss)/Billiabie Visit
Q3 Penehits as a %ol Salarie:
%ol Direct £xp

s Beeprvee (in 000

Bet ARG e D00y

B i 000

nit AR Days
Bacemts (0 k0

Paver Mix
Foo hedicare
2 Redi-Cal

©odAedl T Manaped Care

B N R I LT H T T

Sinddigen?

5 3 3
b B :
5
B ) E)
% W 200G 5 PECRH
S 5 {104.25) 5 5
BN
A0,
138 827
) 14 P 134.8
73 2B e
17 g1
13 O 7
- R T

: Year to Date
P Acsual U Budget | Varlance i % Var
Yol J
DAL Ry

775,358 716,680

§355,322; {87,288, :

206.436 136513 {30,077}

625,872 865,907 240,034}

] v 0
625,872 865,907 (340,038} 7T
571, 36121
384,672 40634
556,350
4,173 A30 1
16,560 527 %"
105.338 o
133,516 17,663
1,797,676 1,064,852 {732,824)
FRIET 197,604 120.196]

TIRTIE 431681 {267 6B
2,654,254 1,604,147 {1,080,107)
TT{Z,028,387) {738,241 {1,290,141)

: 5 12400

3 5 22231

B 5 733808

5 1384 S {165.40)

) 5 41185 & {524 F1}

5 4 {is9har {530.00)
6734 4.7 P
40,55 0 0% Vi
1215 RS 57 1%
10.45% 1.6% 14 65,
73.0% 5 0% 0A%
1.7° 0.5 31 B
1.3

FREAN




FQ Administration
Income Statement
Aprit 30, 2018

Current Month

Year to Date

Actual | Budget Variance % Vary Actual ! Budget 1 Variance % Var

0 0 4] Total Patient Revenue 0 0 0

0 0 0 {Deductions) from Ravenue a 0 0

Y 0] ¢} Other Allowances 0 0 0

0 G 0 Net Revenue 4] ¢ 0

0 o 0 Otirer Revenue ¢ 0 0

[§ ” 1] Total Revenue o] 0 0

Operating Expense

32,502 47,697 15,195 31.9% Salaries 486,425 483,254 {3.171) -0.7%
20,272 32,540 12,268 37.7% Benelils 227,544 372,630 145,136 38.9%
52,774 80,237 27,463 34.2% Total Salaries & Benefits 713,969 855,934 141,965 16.6%
84,189 45,500 [{38,689) -55.0% Professional Fees/Registry 531,574 455,000 {176,574} -38.8%
1i% 317 202 £3.7% Supplies 12,346 3,170 (9,176) -289.5%
90,322 19,471 {50,851) -128.8% Purchased Services 1,095,845 894,702 {202,143) -22.8%
L 3,308 3,257 {138) -4.2% Deprociation 32,345 32,570 (275) -0.8%
= 3] 2,625 2,625 100.0% Cther Expense 28,325 26,250 12,075} -7 9
230,745 171,407 {59,388) 33.6% Total Direct Expense 2,515,505 7,967,626 [748,279) 0.5%

0 0 0 Overhead Allocation 0 ¢ [§)
230,795 171,407 {59,388) -34,6% Total Expenses 2,515,905 2,267,626 (248,279) - 10,950
[230,7565) [171,307) 159,388) 33.6% Net Income {Loss) [2,515,805) (2,267,626 {348,275} T0.9%

7/26/2018 311 PM
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summary of Unlocked and Unclaimed Accounts

As of 04/30/18
[ eCW Oily |
Clinic Total Apr Mar Feb an Dec Nov Oct Sep Aug Jul Jun
Childien's Heaith Services -
Faruiy Medicine Clini 173 8 103 37 5 12 [ 1 1
Family Practice Clinic
Primary Medicine Clinic
Healthy Beginnings - (A 2 2
Healthy Beginrengs - IC 1 1
Hazelton & 3 1 1 2 1
Manteca 5 2 3
Clinic Totals by Month 189 2 11 106 40 6 13 3 1 2 -

7/26/201811:18 AM



