
 
Board Finance Committee Agenda 

 
November 29, 2021, 5:00 p.m. 

________________________________________________________________________________ 

Click here to join the meeting 
+1 209-645-4071   United States, Stockton (Toll) 

Conference ID: 644 208 056# 

________________________________________________________________________________ 

Agenda 

 
1. Call to order Paul Antigua 1 min 

2. Approval of Minutes from 10/25/21 * Paul Antigua 1 min 
   

3. Introductions Paul Antigua 1 min 

4. Presentation of Financials Kris Zuniga 20 mins 

5. Status of 2020 & 2021 Audits Kris Zuniga 1 min 

6. Finance Committee Structure for 2021-22 Paul Antigua 10 min 

a. Confirm day of week, time, length of meeting 

7. Adjournment Paul Antigua 1 min 

 

* Action Item 

Next Meeting:   December 27, 2021 at 5:00 p.m. 

 
 
 
Note: If you need disability-related modification or accommodation to participate in this meeting, please contact Ambulatory Care Services at (209) 468-
6757 or (209) 468-6372 at least 48 hours prior to the start of the meeting.  Government Code Section 54954.2(a).  Materials related to an item on this 
agenda submitted to the Board after distribution of the agenda packet are available for public inspection by contacting Ambulatory Care Services at 500 
W. Hospital Road, French Camp, CA during normal business hours. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmM3MzY4YzgtYTRhZS00MGFjLTkxZTMtMzE1ZmQ5ZTcxMzI5%40thread.v2/0?context=%7b%22Tid%22%3a%223cff5075-176a-400d-860a-54960a7c7e51%22%2c%22Oid%22%3a%225a18e8e6-b0c5-49ed-b456-9b2ffeffb98a%22%7d
tel:+1%20209-645-4071,,954379072#%20


SAN JOAQUIN COUNTY CLINICS
CFO PRESENTATION 

Kris Zuniga
Chief Financial Officer
Presentation Date: 11/30/2021
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OCTOBER 2021 BILLABLE VISITS – 9,167
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SJCC INCOME STATEMENT – OCTOBER 2021

4



SJCC
BALANCE SHEET

OCTOBER 2021
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SJCC BILLING & 
COLLECTIONS

A/R AGING
OCTOBER 2021
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OCTOBER 2021 EMMI CASH COLLECTED - $1,438,459
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CAPITAL LINK FQHC FINANCIAL BENCHMARKS VS SJCC
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QUESTIONS & ANSWERS
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San Joaquin County Clinics 

Financial Statement Comments 

October 2021 

Summary of Clinics Year to Date 

Billable visits for October are unfavorable to budget by 611 visits.  Net Patient Revenues are $59,928 greater than 
budget.  YTD financials reflect a PPS reconciliation liability accrual of $100,000. YTD Medi-Cal payments for 
$1,473,250 have been reflected on the Balance Sheet for FY2015, FY2016, and FY2017 according to the payment 
plan with DHCS. YTD Income Statement includes interest expense of $71,813 for PPS liability payments made to 
DHCS for FY2015, FY2016, and FY2017. YTD financials includes $8.1M payment from SJGH related to the 
finalization of FY2020 financial statement audit and according to the separation agreement between SJGH and 
SJCC. 
 
YTD results include $37,473 in DHCS recoveries for overpaid Code 18 Wrap payments for the period of October 
2020 through December 2020.  
 
YTD Supplemental Revenue includes the recognition of estimated Quality Incentive Program revenue for 
$3,988,660. Other Revenue includes combined Grants Revenue for Essential Access Title X, Health Net and 
American Rescue Plan (ARP) grants for $298,280. Other Income includes the YTD Capitation Revenue with an 
unfavorable variance to budget by $17,516 due to a slight decline in enrolled members.  Also, Other Income 
includes the 340B Pharmacy Program revenue for $549,145 and the program related expenses for $329,619 are 
included in Supplies & Other Expenses categories on the financials. YTD financials reflect First Responder Program 
revenue for $11,200. YTD Other Revenue includes revenues accrued for $226,639 related to Purchased Services 
provided to SJGH by SJCC per the MOU. Total Net Operating Revenues are favorable to budget by $415,332. 
 
YTD Salaries and benefits expenses exhibit a favorable variance to budget of $494,870. Other operating expenses 
exhibit an unfavorable variance of $1,022,111 largely due to Professional Fees and Other Expenses favorable 
variance of $502,866 mainly offset by unfavorable variance in Purchased Services, Supplies, Interest and 
Miscellaneous Expenses $1,524,977.  An estimated expense for the Purchased Services is recorded from July 
through September based on the MOU. 
 
Unaudited, as presented, Net Income of $475,437 on a year-to-date basis is unfavorable compared to budget by 
$111,909.   
 
Additional Factors Impacting Clinic Performance Presentation 

• Supplemental revenues are estimates based on the Master MOU between SJCC and SJ County. 

Other Material Notes 

• SJGH has submitted to its independent auditor history-to-date financial adjustments which effectively 

have resulted in SJCC being a breakeven operation as of 6/30/2020. 
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