
 
10100 Trinity Parkway, Suite 100, Stockton, CA 95219 

SJ Health Board of Directors – Finance Committee Agenda 
Monday September 26, 2022 at 5:00 p.m. 

________________________________________________________________________________ 

Click here to join the meeting 
+1 209-645-4071   United States, Stockton (Toll) 

Conference ID: 537 070 200# 
________________________________________________________________________________ 

Agenda 

 
1. Call to order Rod Place  

2. Approval of Minutes from July 25, 2022 * Rod Place  
 

3. Presentation of Financials – August 2022  Kris Zuniga  

4. Adjournment Rod Place  

 

* Action Item 

Next Meeting:   October 24, 2022 at 5:00 p.m. 
         Microsoft Teams Meeting 

 
 
 
 
 
 
 
 
 
 
 
 
Note: If you need disability-related modification or accommodation to participate in this meeting, please contact San Joaquin Health Centers at (209) 953-
3711 at least 48 hours prior to the start of the meeting. Government Code Section 54954.2(a) - materials related to an item on this agenda submitted to the 
Board after distribution of the agenda packet are available for public inspection by contacting SJ Health Clinic Administration at 10100 Trinity Parkway, 
Suite 100, Stockton, CA 95219 during normal business hours. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmM3MzY4YzgtYTRhZS00MGFjLTkxZTMtMzE1ZmQ5ZTcxMzI5%40thread.v2/0?context=%7b%22Tid%22%3a%223cff5075-176a-400d-860a-54960a7c7e51%22%2c%22Oid%22%3a%225a18e8e6-b0c5-49ed-b456-9b2ffeffb98a%22%7d
tel:+1%20209-645-4071,,954379072#%20


 
Minutes of August 29, 2022 

San Joaquin Health Centers Board of Directors – Finance Committee 
Board Members Present: Farhan Fadoo (SJHC CEO); Monica Fuentes (Finance Committee); Rod Place (Interim Finance Chair) 
Board Members Excused Absent:  
Board Members Unexcused Absent: Esgardo Medina (Finance Committee) 
SJHC Staff: Michael Allen (Board Clerk); Alice Souligne (COO); Kris Zuniga (CFO) 
Guests: none 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

1. Call to Order (Rod Place, Interim Board Chair) 
The meeting was called to order at 5:07 p.m. A quorum was 
established for today’s meeting. 

No attachments No action required 

2. Approval of Minutes from 7/25/2022 (Rod Place, Interim 
Board Chair) 
Minutes from July 25, 2022 were approved unanimously.  

Finance Committee 
Meeting Minutes 2022-07-
25 

Monica motioned to approve 
the minutes and Rod 
seconded; motion was 
approved unanimously 

3. Presentation of Financials (Kris Zuniga, CFO) 
Billable visits for July are unfavorable to budget by 151 visits. 
Net Patient Service Revenues for July are $172,039 less than 
budget. July financials reflect a PPS reconciliation liability 
accrual of $25,000.  
 
Medi-Cal cost settlement payments for $667,770 related to 
PPS reconciliations for FY2020 are reflected on the July 
financials.  
 
Supplemental Revenue includes the recognition of estimated 
Quality Incentive Program revenue for $1,280,629. Combined 
Grants Revenue includes revenues for Behavioral Health 
Integration and American Rescue Plan (ARP) grants for 
$1,119,609. Also, July grant revenues are higher than budget 
due to the recognition of American Rescue Plan (ARP) grant 
revenue for $765,299 for activity related to January 2021 
through June 2021 period. Capitation and Managed Care 
Incentives include the Capitation Revenue with a favorable 
variance to budget by $13,999. Also, Other Income includes 
the 340B Pharmacy Program revenue for $189,106 and the 
program related expenses for $72,112 are included in 
Supplies & Other Expenses categories on the financials. 
Other Revenue includes revenues accrued for $59,192 related 
to Purchased Services provided to SJGH by SJCC per the 
MOU and Interest Income of $10,234. Total Net Operating 
Revenues are favorable to budget by $1,010,141.  
 
Salaries and benefits expenses exhibit an unfavorable 
variance to budget by $150,629. Other operating expenses 
exhibit an unfavorable variance of $540,739 largely due to 
Purchased Services and Interest Expense with favorable 
variance of $175,088 mainly offset by unfavorable variance in 
Professional Fees, Supplies, Depreciation, and Other 
Expenses for $715,827. An estimated expense for the 
Purchased Services is recorded for July based on the MOU.  
 

Finance Committee Report 
– Aug 2022 

No action required 



 

 
 

Unaudited, as presented, Net Income of $153,732 for July is 
favorable compared to budget by $318,772. 
  
Capital Link benchmarks were reviewed, showing Operating 
Margin at 3% against a goal of >3%, Bottom Line Margin at 
3% against a goal of >3%, Days Cash on Hand at 60 against 
a goal of >45 days, Days in Net Patient Receivables at 43 
against a goal of <60 days, and Personnel-Related Expenses 
at 70% against a goal of <70%. 

4. Update on 2020-21 Audits (Kris Zuniga, CFO) 
We have received a draft version of the audit and an Audit 
Committee will be convened in September for presentation. 
 

No attachments No action required 

5. Adjournment (Rod Place, Interim Board Chair) 
There being no further topics of discussion, Rod Place 
adjourned the meeting at 5:18 p.m.    

 

No attachments No action required 



SAN JOAQUIN HEALTH CENTERS
CFO PRESENTATION 

Kris Zuniga
Chief Financial Officer
Presentation Date: 9/27/2022
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AUGUST 2022 BILLABLE VISITS – 12,183
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SJ HEALTH INCOME STATEMENT – AUGUST 2022
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SJ HEALTH
BALANCE SHEET
AUGUST 2022
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SJ HEALTH BILLING 
& COLLECTIONS

A/R AGING
AUGUST 2022
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AUGUST 2022 EMMI PAYMENTS POSTED - $1,607,691
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CAPITAL LINK FQHC FINANCIAL BENCHMARKS VS SJ HEALTH
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QUESTIONS & ANSWERS
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San Joaquin Health Centers 

Financial Statement Comments 

 August 2022 

Summary of Clinics Year to Date  

Billable visits for August are favorable to budget by 183 visits.  Net Patient Service Revenues for August are favorable to 
budget by $28,060. YTD financials reflect a PPS reconciliation liability accrual of $50,000.  YTD Medi-Cal payments for 
$774,165 have been reflected on the Balance Sheet for FY2018 and FY2019 according to the payment plan with DHCS. 
YTD Income Statement includes interest expense of $45,476 for PPS liability payments made to DHCS for FY2018 and 
FY2019. YTD financials include funds transferred for $1,459,315 to San Joaquin County as a payment for payroll and 
benefits paid by San Joaquin County on behalf of SJ Health for July 2022. 
 
Medi-Cal cost settlement payments for $667,770 related to PPS reconciliations for FY2020 are reflected on the YTD 
financials. 
 
YTD Supplemental Revenue includes the recognition of estimated Quality Incentive Program revenue for $2,561,257. 
Combined Grants Revenue includes revenues for Behavioral Health Integration and American Rescue Plan (ARP) grants 
for $1,363,826. Also, YTD grant revenues are higher than budget due to the recognition of American Rescue Plan (ARP) 
grant revenue for $765,299 for activity related to January 2021 through June 2021 period in July. Capitation and 
Managed Care Incentives include the Capitation Revenue with a favorable variance to budget by $35,535.  Also, Other 
Income includes the 340B Pharmacy Program revenue for $303,715 and the program related expenses for $76,087 are 
included in Supplies & Other Expenses categories on the financials. YTD financials reflect First Responder Program 
revenue for $200. YTD Other Revenue includes revenues accrued for $116,687 related to Purchased Services provided 
to SJGH by SJCC per the MOU and Interest Income of $10,234. Total Net Operating Revenues are favorable to budget by 
$1,054,819. 
 
YTD Salaries and benefits expenses exhibit a favorable variance to budget by $324,611. Other operating expenses 
exhibit an unfavorable variance of $950,129 largely due to Purchased Services with a favorable variance of $165,314 
mainly offset by unfavorable variance in Professional Fees, Purchased Services, Supplies, Interest, Depreciation, and 
Other Expenses for $1,115,443.  An estimated expense for the Purchased Services is recorded for July and August based 
on the MOU. 
 
Unaudited, as presented, Net Income of $443,035 on a year-to-date basis is favorable compared to budget by 
$429,301.   
 
 
Additional Factors Impacting Clinic Performance Presentation 

• Supplemental revenues are estimates based on historic performance and statewide pool amounts for the 

California Department of Public Health Quality Incentive Pool Program.  
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