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San Joaquin County Clinics (SJCC) Finance Committee 

Minutes of September 24, 2019 Meeting 
 

San Joaquin General Hospital (SJGH) 
Conference Room 1A&B 

French Camp, CA 
 
 
Present 
 
Rod Place (SJCC Chair); David Culberson (SJGH CEO); Dr. Farhan Fadoo (SJCC Executive Director); 
Lynn Kelly (Deputy Director Patient Financial Services); Chris Roberts (SJGH CFO); Bradley Seng; Alice 
Souligne (SJCC COO); Brian Watkins (SJCC CFO); Adelé Gribble (ACS Office Tech Coordinator) 
 
I. Call to Order 

 
The meeting was called to order by Mr. Rod Place at 4:10 p.m. 
 

II. Approval of Minutes from 8/27/2019 
 

There is no quorum for today’s meeting.  Minutes will be brought back during October’s meeting for 
Finance Subcommittee approval. 
 

III. Introductions 
 

There were no introductions. 
 
IV. Informational Items (Brian Watkins) 
 

a. Follow up on issues from prior meetings 
i. Revenue Cycle Update – Brian advised they are working with EMMI, pursuing the billing 

outsourcing (coding, billing and cash collections).  If we do move forward with this contract, 
the target date is January 1st, 2020.     
 
Alice Souligne suggested Angela Ayala present some bullet point findings of the test in the 
clinics regarding the Revenue Cycle review at next month’s meeting.   Rod Place stated we 
often focus on the negatives and would like to encourage the team to document more wins 
and outcomes.  Brian advised from June 30th to August 31st the number of line items on the 
A/R aging have gone down 9%.   
 
Dr. Fadoo stated there is an executive summary handled at the task force level that has not 
been shared with this committee.  We will start sharing similar level of summary with this sub-
committee. 

 
V. Discussion of July 31, 2019 Financial Statements 
 

Below is a recap of Brian Watkins’ July Finance Narrative with Income Statement.  He advised we do 
not have August yet. 
 
Total billable visits for the month are higher than what was budgeted (9,496 compared to 8,373).  Total 
revenues billed for the month are lower than what was projected.  Amounts billed do not tie back to 
the visits for the month as there is not yet a system in place to reconcile unbilled visits and record 
Revenue to the month of service.   
 
Gross patient revenue is lower than projected as the payer mix was different from what was budgeted.  
Capitation Revenue is lower than budgeted as there were fewer managed Medi-Cal lives assigned to 
SJCC than was projected in the budget.   
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Much was done during July to keep costs down.  Under the purchased services category, there was 
significant savings due to a reduction in temporary providers (locums).    
 
Depreciation is over budget due to a correction of depreciation entries for Manteca.  The corrections 
that were identified at year end will continue to be booked throughout 2019-2020 and were not included 
in the budget preparation.  Beginning with the new fiscal year, the Income Statement is showing a 
Total Operating Gross Margin.  This reflects Net patient revenue less all clinic related costs (including 
FQHC Administrative costs).  This total of ($314,249) reflects clinic loss prior to Hospital overhead 
allocation.  Compared to budget for the month of July we are ($89,423) worse than budget, due 
primarily to lower than projected revenues.  Progress being made from Revenue Cycle improvements 
was not recognized in the July financial statements.   
 
Brian advised the overhead allocation is hospital overhead, which is 42.2%, based on direct expenses.  
For contractual adjustments, Chris Roberts explained the model is based on a balance sheet model 
so it looks by payer, by aging, unlike in the past where we had an income statement approach.  The 
net patient revenue excludes capitation. 
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Brian advised he does not have a clinic breakdown, they are continuing to work on that so they will 
have accurate reporting at the clinic level.  
 

VI. Accounts Receivable Status (Lynn Kelly)  
 
Lynn Kelly advised cash collections reflects an increase from the prior month.  She advised they are 
anticipating the receipt of an additional $300,000 from the MediCal fiscal year end “Check Write” holds. 
The Gross A/R remains steady as the PFS/ACS team work together to adjust accounts over 180 days 
as cited in the table below.  The team continues to focus on following up on unpaid accounts. 

 
 
Lynn advised the days are a little high, but we are getting better.  She would ideally like to be at 45 
days. EMMI will be doing A/R.  The nice thing about their system is it is proprietary, so they can build 
the system accordingly. 

 
VII. Other 

There were no other comments. 

VIII. Adjournment 

The meeting adjourned at 4:46 p.m. 

 
 
 
Attachments: Financial Statement Comments Summary of July Financial Activity 
 Income Statement 7/31/2019 
 Accounts Receivables Report for July 2019 
   
    


