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San Joaquin County Clinics (SJCC) Finance Committee 

Minutes of October 29, 2019 Meeting 
 

San Joaquin General Hospital (SJGH) 
Conference Room 1A&B 

French Camp, CA 
 
 
Present 
 
Alicia Yonemoto (SJCC Vice-Chair); Mike Baskett; Brian Heck; David Culberson (SJGH CEO); Greg 
Diederich; Lynn Kelly (Deputy Director Patient Financial Services); Monica Nino (County Administrator); 
Chris Roberts (SJGH CFO); Alice Souligne (SJCC COO); Angela Ayala; Brian Watkins (SJCC CFO); Adelé 
Gribble (ACS Office Tech Coordinator) 
 
I. Call to Order 

 
The meeting was called to order by Ms. Alicia Yonemoto at 4:09 p.m. 
 

II. Approval of Minutes from 8/27/2019 and 9/24/2019 
 

The minutes were reviewed by present board members.  Mr. Brian Heck made a motion to approve 
the minutes from 8/27/19 and 9/24/19.  Mr. Mike Baskett seconded the motion and all members 
present unanimously approved both minutes.   
 

III. Introductions 
 

There were no introductions. 
 
IV. Informational Items (Brian Watkins) 
 

i) Follow up on Revenue Cycle Successes (Angela Ayala) 
Last month Rod Place had requested a highlight of successes achieved.  Angela Ayala provided 
her attachment to committee for the last sixty days.  She advised they have been able to provide 
some resources for the billing department to allow them to focus more on billing and follow up.  
They brought in three additional resources with clinical background.  The intent is to create super-
users that support Revenue Cycle functions within the clinic space.  They shifted the focus of 
what the billing staff are doing; they are now doing more project work because of the 
accumulation of A/R.  The focus is on what we can bring in fast, bringing more cash in the door. 
Below is a snapshot of the projects they have been working on: 
 

  Project Information 
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A request was made to provide the dollar amounts associated with these aging accounts.  
Measuring from both days and value is extremely important, even if it is different from Finance.  
Angela advised she does have that information and Brian advised they will add that along with 
the minutes.  (The updated information is included in the minutes) 
 
 

 
 

 
Angela highlighted the other big win that came across this month was the approval of our Medi-
Cal application for our Manteca Clinic at the beginning of October.  They have billed out anything 
that is Medi-Cal for Manteca listed as primary insurance.  We have started getting payments from 
MediCal for Manteca.  Anything currently billed out, we should start seeing money coming in the 
door.  Angela stated, from their perspective, anything is collectible if it has not hit the year mark, 
so they are touching everything that is under 365 days. 
 
Brian advised Angela has started coordinating sessions for the billing staff to educate them on 
what the FQHCs do, how they operate etc.  Angela is a technical person who understands the 
operational side all the way through.   
 

ii) 90 Day Finance Dept. Accomplishments (Brian Watkins) 
Brian Watkins provided the 90 day list of accomplishments to the committee.  He advised the 
committee can read all items noted on the handout. 
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iii) DHCS Exit Conference Summary/Update 

Fiscal Year 2015 Rate Setting Audit.  Brian advised they had their Exit Conference on October 
11th.  They have a few items to get back to them for consideration and the final date to respond 
is November 8th.  They are to have finalized rates by December 20th.   
 
Brian advised the auditors are taking the approach of removing the physician salaries when they 
are calculating any overhead cost, which is a different approach than what was taken in the cost 
reporting.  Brian advised they are still working on the final report.  Alice Souligne advised Wipfli 
is concerned about the overhead and cost reporting.  Chris Roberts stated the Exit Conference 
had a lot of new staff who have taken over mid-stream in this process.  They sprung a lot of items 
that had not been discussed before at the hospital.   
 
Wipfli pushed back and advised we need time to find the detail they are asking for.  They had to 
at least provide the questions up front that they had never asked for us to respond.  One of the 
approaches the state had was to write off all of the FQHC overhead; all staff not providing patient 
care because they did not understand what it was.  Chris advised Wipfli therefore requested an 
extension to rebut their requests.  There will be more information to follow. 
 
 

iv) Billing Outsource Update 
Brian advised they realized there are several vital links in the process and they are in the process 
to making the decision to outsource the coding, billing and collections piece of the Revenue 
Cycle.  Brian is meeting weekly with the department heads that are affected by this and making 
sure we have a transition plan ready when the contract is ready.  January 1st, 2020 is currently 
the target date. 
 
Lynn Kelly advised Information Systems is ready for this transition.   
 

V. Discussion of August 31, 2019 Financials (Brian Watkins) 
 

Below is a recap of Brian Watkins’ August Finance Narrative with Income Statement.   
 
Billable visits through August are higher than budgeted by 2,661.  Gross patient revenue is above 
budget by $235,171.  Contractual allowances and other allowances wipe out all the excess and leave 
net patient revenue at (18,032) compared to budget.   

Capitation revenue is significantly lower than the amount budgeted.  Assigned lives have been 
reduced by about 3,000 since July 2018.  This reduction coupled with the budget being based on an 
increase in assigned lives accounts for the large variance.  Total net revenue is ($249,549) compared 
to budget 

On the expense side, Salaries and Benefits are $154,847 over what was budgeted for the first two 
months of the fiscal year.  Each of the other expense categories is over what was budgeted.  The lone 
exception is purchased services.  This leads to a total YTD Net Income (Loss) before hospital 
overhead of ($498,623).  The YTD budget reflects a modest loss of ($7,859).  We are ($490,764) 
worse than what was budgeted.   

Hospital overhead remains at 42.2% pending a detailed review by CFO and FQHC Finance Director 
to identify a more appropriate overhead allocation for the clinics.   

Supplemental funding derived by the hospital (PRIME, DSH/GPP, QIP) as a result of work done by 
the FQHC clinics is not included in this reporting at this time. 
 
Monica Nino stated a big portion of assigned lives come from HPSJ.  Brian advised since July 2018, 
the number of lives assigned to us has decreased by about 3,000.  We get a $10 fee each month for 
each patient.  With the decrease in assigned lives, we should be working to reduce some of our other 
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costs.  We have not kept pace with staffing and related expenses.  We are underbudget in revenue 
and overbudget in personnel. 
 

 
 
 
Above is a side by side YTD view of each clinic through August.  Profit & Loss before Hospital 
overhead, CHS, FMC, FPCC and PMC are solid.  Healthy Beginnings a little less and Hazelton and 
Manteca are showing significant loss before hospital overhead allocations. 
 
Monica asked if there is still some consideration being given to possibly closing some of these clinics, 
especially clinics like Hazelton.  David Culberson advised they have a meeting next week regarding 
viability of clinics. 
 
Below are the ratios for each clinic and a payer mix. 
 

 
 

VI. Accounts Receivable Status (Lynn Kelly)  
 
Lynn Kelly advised the gross A/R remains steady.  Our days in the receivables is 125.  As reported by 
Angela Ayala, Manteca did make several payments this month, one was today for $12,900 and we 
received a prior payment for about $11,600.  Looking at the aging, we are making some movement 
and she believes we will see more significance in the next months’ totals. 
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Monica Nino requested a report showing comparisons as submitted in previous reports.  Lynn advised 
she will resume that method next month. 
 

VII. Other 

There were no other comments. 

VIII. Adjournment 

The meeting adjourned at 4:47 p.m. 

 
 
 
 
 
 
 
Attachments: Minutes of August 27, 2019 
 Minutes of September 24, 2019 
 Revenue Cycle Support Effort 
 90 Day List of Accomplishments – Finance Staff 
 Financial Statement Comments and Statements 
 Accounts Receivables Report for August 2019 
   
    


