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San Joaquin County Clinics (SJCC) Finance Committee 

Minutes of November 19, 2019 Meeting 
 

San Joaquin General Hospital (SJGH) 
Conference Room 2 
French Camp, CA 

 
 
Present 
 
Rod Place (SJCC Chair); Alicia Yonemoto (SJCC Vice-Chair); Brian Heck (via teleconference); Esgardo 
Medina; Greg Diederich; Dr. Farhan Fadoo (SJCC Executive Director); Lynn Kelly (Deputy Director Patient 
Financial Services); Alice Souligne (SJCC COO); Angela Ayala; Adelé Gribble (ACS Office Tech 
Coordinator) 
 
I. Call to Order 

 
The meeting was called to order by Rod Place at 4:02 p.m. 
 

II. Approval of Minutes from 8/27/2019 and 9/24/2019 
 

The minutes were reviewed by present board members.  Esgardo Medina made a motion to approve 
the minutes from 10/27/19.  Ms. Alicia Yonemoto seconded the motion and all members present 
unanimously approved the minutes.   
 

III. Introductions 
 

There were no introductions. 
 
IV. Informational Items (Dr. Farhan Fadoo) 
 

Dr. Fadoo announced the CFO of the clinics (Brian Watkins) resigned since and Dr. Fadoo will be 
reporting on the information items with the assistance of the hospital CFO (Chris Roberts). 
 
i) DHCS Exit Conference Update 

The rate setting process came to a head with an exit conference last month in which there were 
some disagreements between the state auditors and us in terms of how they are treating some 
of the overhead costs and what they are allowing into the cost calculations for the purposes of 
rate settings.  Dr. Fadoo briefly went over the attachment (provided in the packet) with Wipfli’s 
response to the auditors.  He advised there is significant impact to our PPS rate if the state will 
disallow our physician salary costs from the cost settings calculations.   
 
Rod Place would like to investigate if it is cost effective to have Wipfli fight this, given the fees 
paid to Wipfli vs the savings in the PPS rate settings.  Chris Roberts stated Wipfli should be able 
to provide us an analysis of the rate with the cost vs. the rate of the costs disallowed.  The 
committee decided to have Carlos Jimenez from Wipfli attend our next meeting to give a 
presentation of his findings along with his analysis.   
 

ii) Billing Outsource Update  
Dr. Fadoo advised the team continues to meet on a weekly basis.  There is a lot of movement 
there, several reports are being developed that the outsourcer (Electronic Medical Management 
Incorporated – a.k.a. EMMI) will need.  A separate agreement (apart from hospital agreement) 
for the FQHC  is in progress and has not been signed yet.  They are still working on test data that 
we asked for. 
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V. Discussion of September 30, 2019 Financials (Dr. Farhan Fadoo) 
 

Dr. Fadoo advised the FQHC CFO, Mr. Brian Watkins’ last day was on Friday and we are actively 
seeking his replacement.  Below is the Narrative Summary as well as the Income statements:   
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Chris stated they have a new Hospital Director of Finance who  is overseeing the accounting team 
that works with the FQHC.  She has been looking at the processes and they have changed to a balance 
sheet methodology which is working.  They are revamping and getting everything more streamlined.  
The revenue needs to reflect the month of reporting.   Chris stated he needs a manager at the clinic 
level to reconcile which report is accurate on a month to month basis.  Once they have that, whatever 
is missing in the revenue side, they will approve an average rate per visit and reverse it out the next 
month and it will catch up.  What we have now is missed timing; invoices is based on the timing of 
the claims.  We have to move away from that to true accrual.  The expenses need to match the timing 
of the visit.   This is why the YTD is a more accurate reflection. 
 



Finance Committee Minutes of November 19, 2019 
 

Page 4 of 5 
 

  
VI. Accounts Receivable Status (Lynn Kelly)  

 
Pursuant to last month’s request for a report showing comparisons, Ms. Lynn Kelly updated the PFS 
Accounts Receivable Aging Analysis for SJCC.  Below is the latest report she and Chris put together 
for the committee for the month of September 2019. 
 
There are four payer groups (MediCare, MediCal, Commercial & Self Pay) and they were aged from 
day one to day thirty all the way to accounts that are over 366 days old.  For the month of September, 
the total A/R was $8.3 million.  When compared to last month we received a reduction of approximately 
66,692 accounts.  A lot of this had to do with the efforts where we rebilled accounts and adjusted off 
certain adjustments that the system did not auto-adjust.  On the right-hand side of the table, it shows 
total aging compared to the dollar amount of increase or decrease of percentages. 
 
Lynn advised as the time progresses, if the committee accepts this report, they will trend out every 
month in the middle section (Monthly Management Summary) showing a good perspective of where 
we are going financially, adjustment-wise etc. 
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VII. Other 

There were no other comments. 

VIII. Adjournment 

The meeting adjourned at 4:39 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: Minutes of October 29, 2019 
 Wipfli memorandum to State Auditors 
 Financial Statement Comments and Statements 
 Accounts Receivables Report for September 2019 
    


