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San Joaquin County Clinics (SJCC) Finance Committee 

Minutes of March 26, 2019 Meeting 
 

San Joaquin General Hospital (SJGH) 
Conference Room 1A&B 

French Camp, CA 
 

Present 
 
Alicia Yonemoto (SJCC Vice Chair); Luz Maria Sandoval (SJCC Treasurer); Bradley Seng; Art 
Feagles (SJCC Interim CFO, WIPFLI, LLP); Chris Roberts (SJGH CFO and HCS Assistant 
Director); Chuck Wiesen (SJCC Executive, Director); David Culberson (SJGH CEO); Mary 
Esteban (Patient Financial Services Consultant); Nelson Munoz (Patient Financial Services 
Manager); Matt Garber (HCS Assistant Director); Vanessa Anderson (HCS Management 
Analyst); Monica Nino (SJ County Administrator); Adelé Gribble (ACS Office Tech Coordinator) 
 
I. Call to Order 

 
The meeting was called to order by Ms. Alicia Yonemoto at 4:08 p.m. 
 

II. Introductions 
 

Mr. Larry Blitz was introduced as a guest from WIPFLI 
 
III. December 2018 & January 2019 Financials (Art Feagles) 
 

Copies of the financial statements and monthly comments for February 2019 and YTD were 
distributed.  Mr. Feagles also distributed the Variance Analysis for FY 2018 – 2019. 
 
February 2019 –This was a shorter month and the number of completed encounters of 9,252 
was about 12% lower than January, but was exactly the average of the most recent 6 months.   
Gross charges for patient services were lower than January by 13%, and just 11% under the 
monthly average for recent months.  Net patient service revenues were only about 3% below 
the monthly average. 
 
Mr. Feagles stated he tends to look at trends, which indicates stability in financial reporting.  
The numbers shouldn’t be varying that month from month to month in any of the categories 
unless there is something extraordinary happening. 
 
Patient service revenue for the month was about 3% below the monthly average for the prior 
six months.  The expenses for the month were $328,000 < the prior month but only half of 
1% < the monthly average of the prior six months.  The net income for the month – loss of 
1.6 million dollars that was just 2.3% different from the monthly average for the recent six 
months.  The variance analysis – only two items with > $2,000 or 5% different from our 
history.  Our YTD actual performance has been remarkably in line with the budget projections 
done about a year ago for revenues, e.g. Gross Patient Service Revenue has a variance of 
just 1/10th of 1% to our YTD and total revenues exceed the budget expectations by about 2-
½ %.  Expenses are about 16% < budget and operating income is 30% better than predicted. 
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Mr. Culberson asked if we have month end close out processes that ensures all invoices are 
going out appropriately or if this issue is still ongoing.  He advised he would like Mr. Feagles 
and Mr. Chris Roberts to get together to iron out the accrual issues. 
 
Mr. Culberson also stated the Variance Analysis shows a big switch in Medicare revenue 
and a big decline in insurance revenue and asked for an explanation.  Mr. Feagles stated it 
has been an ongoing conversation since before he came on board.  Whatever revenue was 
coming in wasn’t being classified in the right payer notes.  This is the basic problem that is 
not been fully resolved and that is how data is transferred from the practiced management 
billing side to the PeopleSoft accounting software.  It hasn’t been solved in the electronic 
sense but the Accounting Department is taking PeopleSoft reports as the system is 
generating them (which are more correct) and they are posting directly from those reports 
and bypassing the electronic linkage of the data chain.  This is acceptable until we have 
better information.  Our single biggest payer falls in the Medicaid category.   We know we 
have self-pay patients who have had no entry but it was not being recorded correctly.  We 
will see changes that reflect more where revenue is coming from.  When it refers to actual 
revenue it is an accrual, not cash in hand. 
 
Mr. Wiesen stated there are two ways to do accrual.  The first way is what Mr. Feagles is 
shifting us toward, to accrue the charges and not make the adjustment directly to what it is 
expected to be at the time; the other is to adjust it but then adjust when the payment comes 
in.  The adjustment will occur right at the time so it matches this month’s revenue to actual 
activity.  Mr. Feagles stated in looking at the financials originally, he was surprised to see 
how high the contractual amounts was, which is why he asked to have this highlighted as a 
percentage on the financial reports so we could track this.  It is coming down and should be 
more in line of 50% which is a more realistic expectation. 
 
Mr. Wiesen advised another piece in the final settlement is the State adjusts our rate per year 
by the MEI (Medical Expense Index) so the rate would go up by the amount the MEI goes 
up.   Mr. Feagles stated it is usually under 2% if you are adding a dollar or two per encounter.    
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Mr. Wiesen stated we are anticipating the State will settle our rates for the first five clinics 
within the next month.  Once that is completed, then we are looking at consolidating the 
clinics.  This will also change the financial structure. 

IV. Accounts Receivables Status (Mary Esteban) 

Mary Esteban provided the attachment of the key performance indicators which highlighted 
from September 2018 through February 2019 (see below table). 

 
 

Ms. Esteban advised the TriZetto and PWPM issue will soon be resolved and are hoping to 
receive payments within the next 30 days.  They know the system, know it is false, have 
worked on the errors and fixed it.  They now have the reports they did not previously have 
to better manage their Accounts Receivable. 

V. Other 

There were no items to discuss. 

VI. Adjournment 

The meeting adjourned at 4:48 p.m. 
 
 

 
 
 
Attachments:  Variance Analysis FY2018-2019 
 PFS Key Performance Indicators  
   Financial Statement Comments (February 2019 and YTD) 


