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San Joaquin County Clinics (SJCC) 

 
Minutes of February 23, 2021 
Board of Directors Meeting 

 
San Joaquin County Clinics 

Web Conference Call 
  
BOARD MEMBERS PRESENT: Alicia Yonemoto (Vice-Chair); Esgardo Medina (Co-Treasurer); Brian Heck (Board Member); Mary Mills (Board Member); Christopher Scoz 

(Board Member) 
BOARD MEMBERS EXCUSED: Rod Place (Chairman); Mike Baskett (Board Member); Ismael Cortez (Secretary); Alvin Maldonado (Board Member); 
BOARD MEMBERS ABSENT: Luz Maria Sandoval (Co-Treasurer) 
SJCC STAFF PRESENT:  Dr. Farhan Fadoo (SJCC CEO); Greg Diederich (HCS Director); Betty Jo Riendel (SJCC Nursing Dept Manager); Rajat Simhan (SJCC 

Program Manager – Compliance); Alice Souligne (SJCC COO); Jeff Slater (SJCC Grant Writer); Kristopher Zuniga (SJCC CFO); Adelé Gribble 
(SJCC ACS OTC) 

GUESTS: Susan Thorner (Fiscal Solutions Consultant); Carlos Jimenez (Wipfli Consultant) 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Introduction & Establish Quorum (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

a. Call to Order & Establish Quorum – Attendees were notified that the meeting is being recorded.  A quorum was not 
established for today’s meeting. 
Alicia Yonemoto called the meeting to order at 5:01 p.m. 

b. SJCC Board of Director’s Attendance Record (2021) 
Board Members were accounted for by roll call and a quorum was not established for today’s meeting.   

c. Introductions 
There were no introductions at today’s meeting. 
 

 
 
 
SJCC Board of 
Directors Attendance 
Record for 2021 
 
 
 
 

 
 
 
No Action Required 
 
 

 
2. Approval of Minutes of January 26, 2020 (Alicia Yonemoto, SJCC Board Vice-Chair) 
 
 Due to no quorum established for today’s board meeting, the minutes were not voted on and will be addressed during next 

month’s meeting.  
 

 
 
BOD Meeting Minutes 
from 01/26/2021 
 
 
 

 
Minutes will be voted 
on during next 
month’s meeting due 
to no quorum 
established. 
 

 
3. Public Comment (General Public) 
 

There was no public comment at this meeting. 
 
 
 
 
 

 
 
 
No Attachments 

 
 
 
No Action Required 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
4. Credentialing Report (Betty Jo Riendel) 
 

 For the month of February, Betty Jo Riendel advised there are no initial appointments, no reappointments and one 
advancement:  Nurse Midwife Nasrin Sanei who works in our OB/GYN clinics.  We had one resignation: Nurse Practitioner 
Svetlana Yagudayeva who also worked in our OB/GYN clinics. 
 
Due to no quorum, this agenda item will be voted on during next month’s board meeting. 

 

 
 
 
Attachment 4 
(Credentialing Report 
February 2021) 

 
 
 
Due to no quorum, 
this agenda item will 
be voted on during 
next month’s meeting 
 
 

 
5. Finance Committee Report (Kris Zuniga) 
 

Kris Zuniga presented the Profit & Loss statement for December 2020 and January 2021 shown in the table below.  
 

   
 
 

 
 
 
Attachments 5 
(Finance Committee 
Agenda and Minutes 
with attachments) 

 
 
 
Due to no quorum, 
this agenda item will 
be voted on during 
next month’s meeting 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
For the month of December, we had 8,932 billable visits and in January we had 9,078 billable visits.  YTD actual basis billable 
visits are 66,691 against a budgeted amount of 62,495 for a favorable variance for billable visits YTD of 41,096.   
 
From a Net Patient Revenue perspective, in December we had $1.7M in Net Patient Revenue.  In January we recognized 
Net Patient Revenue of $5.5M due to retroactive adjustment associated with PPS reconciliation largely due to final settlement 
notices we received from the State for FY16 & FY17.  We also accrued additional liabilities for the current fiscal year, largely 
due to wrap payments and resetting of wrap payments. 
 
Pharmacy 340B revenues – for December - $300K and in January - $400K.   
 
Total Net Patient Revenue – December was $2.6M and January was $6.4M. 
 
On a YTD basis, that represented $18M in total revenues against a budget of $10.6M, giving us a favorable variance of 
$7.4M largely due to the retroactive adjustment for FY16 & FY17. 
 
Total Salaries and Benefits – December was $1.2M and $1.3M for the month of January largely due to the pension liability 
and adjustments for that. 
 
Total Direct Expenses – December was $1.7M and for January was $1.7M.   
 
Net Income before Supplemental Revenues and Overhead – December was $934K and $4.6M for January.   Taking into 
account accruals for supplemental revenues as well as overhead distributions, for December we are $983K and for January 
we are at $4.7M.  For YTD Net Income, we have $7.8M YTD Net Income against a budgeted amount of $1M for a favorable 
budgeted variance for $6.8M. 
 
Kris Zuniga presented the Accounts Receivable Aging Analysis for SJCC inclusive of December 2020 and January 2021 
(attached and shown below)   
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
EMMI Average Collection Time on Paid Accounts by Date of Service is shown below: 

 
 
The overall average collection time is approximately 65 days on paid accounts.  Date of service to claim is approximately 
nine days which is in line with HRSA’s expectation of fourteen days. 
 
Due to no quorum at today’s board meeting, the board was unable to vote on this agenda item.  This will be carried over to 
next month’s meeting. 
 

  

 
6. Audit Committee Report (Brian Heck) 
 
 Brian Heck reported back on the Audit Committee that met this afternoon at 4pm.  The Audit Committee received an update 

on the project plan for the separation from San Joaquin General Hospital.  The management team has added a few additions 
to our timetable as they have been going through the process, particularly item 1b called The Prospective Treatment of 
Supplemental Revenue.  This is in relation to the programs available to us by being a public healthcare system.  The other 
addition was the team was able to connect with the HR department of SJGH.  They are beginning to identify staff who will 
be SJCC staff as well as developing steps to make that happen.  June 30th is the end of our fiscal year which is the deadline 
for completing this. 
 
Due to no quorum at today’s board meeting, the board was unable to vote on this agenda item.  This will be carried over to 
next month’s meeting. 

 

 
 
 
Attachments 6 (Audit 
Committee Agenda 
and Minutes with 
attachments) 

 
 
 
Due to no quorum, 
this agenda item will 
be voted on during 
next month’s meeting 
 

 
7. SJCC Board Training on Budget Requirement & Board Authority re Financial Management (Susan Thorner – Fiscal 

Solutions) 
 
 Renee Filson advised today’s training will focus on reviewing the FQHC’s budget requirement and to identify the Board’s 

financial responsibilities.  Starting next month, as part of a three-part series, Kris Zuniga will review SJCC’s budget as well 
as having financial literacy training and the reading of financial statements.  Today’s training is a precursor for things to 
come. 

   
 Attachment 7 can be reviewed for further information on the training provided today.   

 
 
 
 
Attachment 7 (Fiscal 
Solutions SJCC 
Budget Requirement & 
Board Authority re 
Financial Management 

 
 
 
 
No Action Required. 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
8. Legislative Update (Jeff Slater) 
 

Jeff Slater reviewed Legislative and Grants Update.  He highlighted the importance of SJCC needing to become a 330 
Grantee, specifically the FQHC Program for COVID-19 Vaccination.  We are not grant funded and are therefore not eligible 
for it as a look-alike.   
 
Jeff advised the National Association of Community Health Centers have a learning collaborative for look-alikes.  We applied 
and were one of twenty chosen to participate in this collaborative.  It will initially focus on building Grants Management 
Infrastructure and creating financial sustainability.  More topics will be discussed later. 
 
Federal Communications Commission has been given $250M to award grants on telehealth.  They have announced their 
group who will be leading the administration of this grant.  We should have more information at a later date.  Look-alikes are 
eligible to apply for this grant. 
 
Attachment 8 provides more detail for each topic under this agenda item.   
 

 
 
 
Attachment 8 
(Legislative & Grants 
Update) 

 
 
 
No Action Required 

 
9. UDS Report Update (Jeff Slater/Rajat Simhan) 
 

Slater explained UDS stands for Uniform Data System.  This is a standardized reporting system that provides information 
about the performance and operation of health centers.  Rajat Simhan explained that all health centers have to report on this 
on a calendar year basis.  It is used by the Federal Government to track health centers, including look-alikes.  This is due 
annually on February 15th.  Rajat advised we submitted this report on Friday, February 12th.  This is being reviewed by a 
HRSA assigned officer who has reviewed our last few years.  Reports will be finalized by March 31st.  If our reviewer has 
any questions, we have a few business days to respond to his questions.   
 
Rajat added our Quality Team will start to take on a lot more ownership to improve our measure rates for some of the 
screenings.  Dr. Fadoo advised this trend towards more challenges with meeting quality measures is very common in the 
industry this past year.  Our Quality Team has decided to implement a drive-thru clinic for screening measures.  We will be 
contacting patients for the drive-thru clinic for a nurse visit but providers will be available if further intervention is necessary. 
 
Attachment 9 provides more information of the report submitted. 
 

 
 
 
Attachment 9 (SJCC 
UDS 2020 Report) 

 
 
 
No Action Required 
 

 
10. Federal Sliding Scale Fee Discount Program (Kris Zuniga) 
 

Kris Zuniga presented the updated Federal Sliding Scale Fee Discount Program along with the Sliding Scale Fee approved 
by the board last year.  He advised we are not changing what we are charging from last year.  We only adjusted our qualifying 
salary levels for the various categories, making it easier to qualify for each category.   
 
Due to no quorum at today’s meeting, the board is unable to vote on this agenda item and it will be brought back to the board 
next month. 
 

 
 
 
Attachment 10 
(Federal Sliding Scale 
Fee Discount 
Program) 

 
 
 
Due to no quorum, 
this agenda item will 
be voted on during 
next month’s meeting 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
11. CEO Report (Dr. Farhan Fadoo) 
 

Dr. Fadoo presented the CEO report for the previous thirty days as noted below: 
 
 COVID19 Response 

 Testing continues but heaviest focus is on vaccination 
 SJCC has performed roughly 12K vaccinations to date, largest vaccinator? 
 Mass vax events have been optimized 
 TBD how Blue Shield TPA will impact future vax efforts 

 SJCC/SJGH Separation 
 Detailed updates provided to SJCC Board Audit Committee  
 SJC BOS approved item on 1/5/21; SJCC is a County “affiliate” 
 Active issues: HR treatment, supplemental funding split, MOU development, SJCC budget development 

 HRSA vOSV 
 Mock vOSV performed by Fiscal Solutions week of ¼  
 Revisions to P&Ps are in various stages of completion 

 After hours-call, privileging/credentialing: looking at third-party vendors. 
 Quality Update – QIP (Quality Incentive Program) PY4 (Program Year 4) began 1/1; 40 metrics, all P4P (pay for 

performance), equity  
 QI Team will be pursuing drive-through operation for screenings, A1c, BP, IZ, FIT 

 

 
 
 
Attachment 11 (CEO 
Report) 

 
 
 
No Action Required. 

 
12. Adjournment (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

There being no further topics of discussion, Alicia Yonemoto adjourned the meeting at 6:37 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 
Signed by: 
 
 
 
___________________________________________ ____________________ 
  Date 
RESPECTFULLY SUBMITTED ON BEHALF OF SJCC BOARD BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 


