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San Joaquin County Clinics (SJCC) 

 
Minutes of January 26, 2021 
Board of Directors Meeting 

 
San Joaquin County Clinics 

Web Conference Call 
  
BOARD MEMBERS PRESENT: Rod Place (Chairman); Alicia Yonemoto (Vice-Chair); Esgardo Medina (Co-Treasurer); Brian Heck (Board Member); Alvin Maldonado (Board 

Member); Mary Mills (Board Member); Christopher Scoz (Board Member) 
BOARD MEMBERS ABSENT: Mike Baskett (Board Member); Luz Maria Sandoval (Co-Treasurer) 
BOARD MEMBERS EXCUSED: Ismael Cortez (Secretary) 
SJCC STAFF PRESENT:  Dr. Farhan Fadoo (SJCC CEO); Betty Jo Riendel (SJCC Nursing Dept Manager); Rajat Simhan (SJCC Program Manager – Compliance); 

Alice Souligne (SJCC COO); Jeff Slater (SJCC Grant Writer); Kristopher Zuniga (SJCC CFO); Adelé Gribble (SJCC ACS OTC) 
GUESTS: Renee Filson (Fiscal Solutions Consultant); Carlos Jimenez (Wipfli Consultant) 
 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Introduction & Establish Quorum (Rod Place, SJCC Board Chair) 
 

a. Call to Order & Establish Quorum – Attendees were notified that the meeting is being recorded. 
Rod Place called the meeting to order at 5:01 p.m. 

b. SJCC Board of Director’s Attendance Record (Jan 2020 through November 2020) 
Board Members were accounted for by roll call and a quorum was established for today’s meeting.   

c. Introductions 
There were no introductions at today’s meeting. 

d. Board Self Evaluation 
Adelé Gribble will send an evaluation to the newest board member, Christopher Scoz so that we will also have his 
evaluation.  This topic will be slotted for completion next month. 
 

 
 
 
 
SJCC Board of 
Directors Attendance 
Record through 
December 2020 
 
 
 
 

 
 
 
No Action Required 
 
 
 
 
Board Self-evaluation 
to be completed 
during next month’s 
meeting 

 
2. Approval of Minutes of 12/29/2020 (Rod Place, Board Chair) 
 
 Alicia Yonemoto made a motion to approve the minutes from the Board meeting on December 29, 2020.  Alvin Maldonado 

seconded the motion and the board unanimously approved the minutes.  
 

 
 
BOD Meeting Minutes 
from 11/24/2020 
 
 
 

Alicia Yonemoto 
motioned to approve 
minutes from 
12/29/20, Alvin 
Maldonado seconded 
motion and board 
unanimously 
approved the 
minutes. 
 

 
3. Public Comment (General Public) 
 

There was no public comment at this meeting. 

 
 
 
No Attachments 

 
 
 
No Action Required 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
4. Annual Form 700 / Conflict of Interest Forms (Adelé Gribble) 
 

 Adelé Gribble advised all the Annual Form 700 forms and the Conflict of Interest forms need to be returned to her by next 
month for filing purposes.   

 
 
 
No Attachments, Form 
700 and Conflict of 
Interest Forms mailed 
out to Board Members 
for completion 

 
 
 
Board Members will 
return completed 
Form 700 and 
Conflict of Interest 
Forms to SJCC for 
filing 
 

 
5. Credentialing Report (Betty Jo Riendel) 
 

 For the month of January, Betty Jo Riendel advised there are no initial appointments.   
 
We have three reappointments to report for the month of January:  Dr. Mamta Jain in Children’s Health Services, Dr. Louis 
Lin in our OB/GYN clinic and Dr. Michelle Rowe in Family Medicine Clinic.  All have met the requirements for active staff.     
 
 There are two advancements for the month of January: Dr. Sreyashi Bhattacharya in Primary Medicine Clinic and Dr. 
Veronique Tache who is a consulting physician from UC Davis. 
 
There is one resignation to report for the month of January: Jacqueline Henrich, CNM in our OB/GYN clinic. 
 
Alicia Yonemoto requested a performance productivity report for all the providers going forward.  Betty Jo advised we will 
add this to the agenda next month. 
 
Alvin Maldonado made a motion to approve the January Credentialing Report, Christopher Scoz seconded the motion and 
the board unanimously approved the January Credentialing Report. 

 

 
 
 
Attachment 5 
(Credentialing Report 
January 2021) 

 
Mary Mills motioned 
to approve the 
December  
Credentialing Report, 
Mike Baskett 
seconded the motion 
and the Board 
unanimously 
approved the 
December 
Credentialing Report. 
 
Provider Performance 
Productivity Report to 
be added to monthly 
agenda 
 

 
6. Finance Committee Report (Kris Zuniga) 
 

Kris Zuniga presented the Profit & Loss Financial results for period ending November 30, 2020 (see detailed income 
statement below).   
 
November’s billable visits saw a little bit of a decline: Total Billable Visits – 7,937.  However, on a YTD basis we are still 
ahead of budget: 48,681 billable visits for a favorable variance of 12,121 (33%) visits.   
 
Net Patient Revenue: $981,427 for the month.  Total Net Revenues of approximately $1.5M.  On a YTD basis vs our budget: 
YTD is approximately $9M in Total Net Revenues for the FQHC, against a $7.7M budget for a favorable budget variance of 
approximately $1.4M.   
 
Total Salaries and Benefits – just below $1M at $974,286 for the month of November. On a YTD basis, this is in line with the 
budget at $5.8M against a budgeted amount of $5.7M for an unfavorable variance of $142,063.    
 
  

 
 
 
Attachments 6 
(Finance Committee 
Agenda and Minutes 
with attachments) 

 
 
 
No Action Taken 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
Total Direct Expenses for the month of November – $1.4M.  Before Supplemental Revenues and Overhead Allocation, we 
have a Net Income of $71,240 for the month of November.  When we apply the supplemental revenue accrual and the 
overhead allocation expenses, the Net Income is $217,746.  On a YTD basis , Net Income is $2.1M against a budgeted Net 
Income of $857K for a favorable budget variance of approximately $1.3M.   
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
Below is the PFS Accounts Receivable Aging Analysis for SJCC for the Month of November 2020.  Total Gross Accounts 
Receivable is $3.283,430, bulk sitting in MediCal Financial Class.  More detail can be found in the attachment below.   
 

 
 
EMMI Average Collection Time on Paid Accounts by Date of Service is shown below: 

 
No action taken during this month’s meeting. 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
7. Audit Committee Report (Brian Heck) 
 
 Brian Heck reported back on the Audit Committee that met this afternoon at 4pm.  The Audit Committee received an update 

on the project plan for the separation from San Joaquin General Hospital.  On January 5th, San Joaquin County Clinics 
(SJCC) was approved by the San Joaquin County Board of Supervisors (BOS) as an affiliate of San Joaquin County.  We 
can now move forward with our infrastructure for completion of all tasks.  Due to the complexity of the separation it will take 
a little longer than anticipated. 

 
 There is an anticipated completion of the audit for SJGH of February 2021.  SJCC’s audit is expected to be completed April 
2021.  We expect to be a stand-alone organization around July 1st, 2021.  Brian will provide further report back next month. 
 
No action taken during this month’s meeting. 

 

 
 
 
Attachments 7 (Audit 
Committee Agenda 
and Minutes with 
attachments) 

 
 
 
No Action Taken. 

 
8. SJCC Board Training on Conflict of Interest (Renee Filson – Fiscal Solutions) 
 
 Renee Filson advised today’s training will focus on understanding the Bureau of Public Healthcare’s (BPHC) requirements 

regarding Conflict of Interest.  Today’s training aims to increase the Board’s understanding of/and confidence regarding 
conflict of interest as well as to understand the Board’s role and responsibilities regarding conflict of interest.   

 
 Resources:  
 The Health Center Program Compliance Manual https://bphc.hrsa.gov/programrequirements/compliancemanual/ 
   The Operational Site Visit Protocol  https://bphc.hrsa.gov/programrequirements/svprotocol  
  
 Attachment 8 can be reviewed for further information on the training provided today.   
 

 
 
 
Attachment 8 (Fiscal 
Solutions SJCC Board 
Training on Conflict of 
Interest) 

 
 
 
No Action Required. 

 
9. Legislative Update (Jeff Slater) 
 

Jeff Slater stated with the new Federal Administration in Congress starting up and State Legislature just getting back in 
session, there isn’t much to report at this time.  He advised they will continue to monitor legislative and budget activities and 
report back next month. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
10. Authority to submit UDS Report (Jeff Slater/Rajat Simhan) 
 

Rajat Simhan advised this is a mandatory report that needs to be submitted to HRSA, the deadline is February 15th.  The 
UDS report informs the Federal Government and helps them allocate resources and funding to us.  Rajat and Jeff Slater are 
collaborating with various stakeholders within the SJCC to get the information in a timely fashion.  They were able to submit 
a few days before the deadline last year and they intend to do the same this year.  The difference this year will be focus on 
how the pandemic has affected SJCC.   
 
Rajat and Jeff Slater have reached out to the reviewer and asked him what kind of information will be beneficial to him.  
There will be an overarching report level narrative giving an idea how COVID-19 has impacted SJCC.   

 
 
 
No Attachments 

 
 
 
Alicia Yonemoto 
motioned to approve 
submitting the Annual 
UDS Report, Alvin 
Maldonado seconded 
the motion and the 
board unanimously 
approved the motion. 
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AGENDA ITEM ATTACHMENTS ACTION 

Rajat stated the reviewer may have follow up questions on their submitted report at which point they will have a chance to 
respond within a few business days.  Once the reviewer is satisfied with our responses it is deemed complete by March 31st. 

Rajat asked the board’s authority to submit the 2020 UDS report on behalf of the SJCC Board.  Alicia Yonemoto made a 
motion to approve submittal of the UDS report, Alvin Maldonado seconded the motion and the board unanimously approved 
the motion. 

11. Strategic Plan Update (Dr. Farhan Fadoo)

Dr. Fadoo advised HRSA requires us to review and revise the Strategic Plan (if necessary) every three years.   We previously
updated our Strategic Plan in the Summer of 2019 led by internal staff.  The Board was involved in the planning and approved
the Strategic Plan.  We have chosen to refresh our Strategic Plan this year partly due to the changes in terms of our
governance model and our split from San Joaquin General Hospital.

Dr. Fadoo advised we have obtained the services of a local marketing and strategic planning firm (Port City Marketing
Solutions) who has brought in sub-consultant (Substratum Systems) to guide us through this process and lead us in this
effort.  The firm will engage the board to ensure their feedback are incorporated into the Strategic Plan.  They have sixty
days to take us through this effort.  Part of the work will include visioning and mission statement development, strategic
goals, facilitate strategic planning sessions etc.

Dr. Fadoo advised Adelé Gribble will be sending out an invite for virtual sessions with the board members.

No Attachments Adelé Gribble will 
send out invitations 
for meetings with 
Strategic Planning 
consultant 

12. CEO Report (Dr. Farhan Fadoo)

Dr. Fadoo presented the CEO report for the previous thirty days as noted below:

 COVID19 Response
 Drive-through testing continues (OptumServe vs. in-house)
 Homeless and ag worker field testing continues
 Focus shifting to vaccination tiers (1st Mass Vax Operation in SJC led by SJCC 1/16 weekend with multiagency

support: OES, EMSA, PHS, HPSJ, SJGH)
 SJCC/SJGH Separation

 Detailed updates provided to SJCC Board Audit Committee
 SJC BOS approved item on 1/5/21; SJCC is a County “affiliate”

 HRSA vOSV
 Mock vOSV performed by Fiscal Solutions week of 1/4
 Gap analysis being reviewed and revisions to P&Ps being pursued

 Quality Update – QIP (Quality Incentive Program) PY4 (Program Year 4) began 1/1; 40 metrics, all P4P (pay for
performance), equity

Mills inquired whether HRSA will randomly choose board members to be interviewed and how they can prepare for
these interviews.  Dr. Fadoo advised Susan Thorner will spend more time with the board in advance to the actual visit
to assist with preparation.

Attachment 12(CEO 
Report) 

No Action Required. 
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AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
13. Adjournment (Rod Place, SJCC Board Chair) 
 

There being no further topics of discussion, Rod Place adjourned the meeting at 6:18 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 
Signed by: 
 
 
 
___________________________________________ ____________________ 
  Date 
RESPECTFULLY SUBMITTED ON BEHALF OF SJCC BOARD BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 


