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Minutes of February 22, 2021 
FINANCE Committee Meeting Minutes 

 
San Joaquin County Clinics 

Web Conference Call 
  
PRESENT: 
Alicia Yonemoto (SJCC Board Vice-Chair); Esgardo Medina (SJCC Co-Treasurer); Brian Heck (SJCC Board Member); David Culberson (SJGH CEO); Dr. Farhan Fadoo (SJCC 
CEO); Alice Souligne (SJCC COO); Kristopher Zuniga (SJCC CFO); Chris Roberts (SJGH CFO); Adelé R. Gribble (SJCC OTC) 
EXCUSED: 
Rod Place (SJCC Board Chair) 
ABSENT: 
Luz Maria Sandoval (SJCC Co-Treasurer): Greg Diederich (HCS Director) 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Call to Order (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

The meeting was called to order by Rod Place at 4:04 p.m.  A quorum was established for today’s meeting.  Everyone was 
notified the meeting is being recorded. 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
2. Approval of Minutes of 01/25/2021 (Rod Place, SJCC Board Chair) 
 
 The minutes were reviewed by present board members.  Esgardo Medina made a motion to approve the minutes from 

January 25, 2021, Alicia Yonemoto seconded the motion and present members unanimously approved the minutes.  
 

 
 
 
(Attachment 2) 
Finance Committee 
Meeting Minutes from 
January 25, 2021 
 
 

Motion to approve 
minutes from 
01/25/21 – Esgardo 
Medina; Seconded – 
Alicia Yonemoto.   
Committee 
unanimously 
approved the 
minutes. 

 
3. Introductions (Alicia Yonemoto, SJCC Board Vice-Chair) 
 
 There were no introductions for this meeting 
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
4. Presentation of December 2020 & January 2021 Financials (Kris Zuniga, SJCC CFO) 
 

Below are the results for period ending January 31st, 2021 which is inclusive of December 2020 and January 2021.   
 
For the month of December, we had 8,932 billable visits.  For January, we had billable visits of 9,078 visits.   
 
 

 
 
(Attachments 4)  
Finance Narrative 
2020-12 & 2021-01; 
Income Statement 
2020-12 & 2021-01  

 
 
No Action Required 
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ATTACHMENTS 

 
ACTION 

   
Net Patient Revenue – we have $981,427 for December.  For January we recognized Net Patient Revenue of $5.5M due to 
retroactive adjustment associated with PPS reconciliations largely due to final settlement notices we received for FY16 & 
FY17.  We also accrued additional liabilities for the current FY, largely due to wrap payments and resetting of wrap payments.   
 
Total Net Patient Revenue – December was $2.6M, January was $6.4M.  
 
On a YTD basis, that represented $18M in total revenues against a budget of $10.6M, giving us a favorable variance of 
$7.4M largely due to the retroactive adjustment for FY16 & FY17.  
 
Total Salaries and Benefits – for the month of December it is $1.2M.  For the month of January $1.3 M largely due to our 
pension liability and adjustments for that.     
 
Total Direct Expenses - $1.7M for December and $1.7M for January.  As we compare to YTD budget, it is in line with 
expectations, $10.9M in actual expenses against $10.4M for an unfavorable variance of $490K. 
 
Net income for December of $983K and $4.7M for January.  Compared to YTD budget we have a favorable variance of 
$6.7M due to Net Income of $7.8M against a budgeted amount of approximately $1M. 

   

 
(Attachments 4 cont.) 
Income Statement by 
Cost Center 2020-12 & 
2021-01 

 

 
5. Accounts Receivables Status / KPI (Kris Zuniga, SJCC CFO) 
 
 Kris Zuniga presented the Accounts Receivable Aging Analysis for SJCC inclusive of December 2020 & January 2021 

(attached and shown below).   
  

     
 

 
 
 
(Attachment 5)  
AR Aging Analysis 
2020-12 & 2021-01 
EMMI Collection Time 
Report 2020-12 & 
2021-01 

 
 
 
No Action Required 
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EMMI Average Collection Time on Paid Accounts by Date of Service is shown below: 

 
 
The overall average collection time is approximately 65 days on paid accounts.  Date of service to claim is approximately 
nine days which is in line with HRSA expectation of fourteen days.   
 

 
 
 
 

 
 
 

 
6. Adjournment (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

There being no further topics of discussion, Alicia Yonemoto adjourned the meeting at 4:28 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 


