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San Joaquin County Clinics (SJCC) Finance Committee 

Minutes of February 25, 2020 Meeting 
 

San Joaquin General Hospital (SJGH) 
Conference Room 1 
French Camp, CA 

 
 
Present 
 
Rod Place (SJCC Chair); Esgardo Medina (SJCC Board Member); Luz Maria Sandoval (SJCC Treasurer); 
Greg Diederich (HCS Director); Dr. Farhan Fadoo (SJCC Executive Director); Carlos Jimenez via 
conference call (Wipfli Consultant); Chris Roberts (SJGH CFO); Alice Souligne (SJCC COO); Kris Zuniga 
(Interim SJCC CFO); Lynn Kelly (SJGH Pt. Financial Services Deputy Director) Adelé Gribble (SJCC ACS 
OTC) 
 
I. Call to Order 

 
The meeting was called to order by Rod Place at 4:03 p.m. 
 

II. Approval of Minutes from January 28, 2020 
 

A quorum was established for today’s finance committee.  The minutes were reviewed by present 
board members.  Esgardo Medina made a motion to approve the minutes from 01/28/2020.  Luz Maria 
Sandoval seconded the motion and all members present unanimously approved the minutes.   
 

III. Introductions 
 

There were no introductions for today’s meeting 
 
IV. Presentation of December Financials (Kris Zuniga) 
 

Kris Zuniga presented the financials shown below: 
 
Summary of Clinics Year to Date 

Billable visits through November were favorable to budget by 8,773.  Gross patient revenue is favorable to budget 
by $3,808,918.  However, net patient revenue is unfavorable to budget by <$698,711> due to higher than 
anticipated contractual and other allowances.  

Capitation revenue is unfavorable to budget.  Assigned lives have been reduced by about 3,000 since July 2018.  
Budget assumed an increase in assigned lives, which explains the FYTD variance of <$459,149>. Total net 
revenue is unfavorable to budget by <$948,858>. 

Total Direct Operating Expense is unfavorable to budget by <$771,420>. This is primarily driven by Salaries 
Expense which is unfavorable by <$706,581>. The Manteca Clinic and Primary Medicine Clinic’s Physician Salary 
Expense exceeded budget by <$432,645> and <$486,897>, respectively. In addition, Professional Fees Expense 
is unfavorable to budget by <$202,270> driven by Locums Physician Expense at Healthy Beginnings Clinic on 
California Street of <$229,081>. Purchased Service Expense is favorable to budget by $308,107 due to a 
favorable variance in FQ Administration of $67,791, Children’s Health Services of $39,923, Primary Medicine of 
$65,343, and Healthy Beginnings – French Camp of $65,499. The total FYTD Net Income <Loss> before hospital 
overhead of <$2,072,526> is <$1,981,046> unfavorable to the budgeted net loss of <$91,480>. 

Total FQHC loss was primarily due to the loss generated by the Manteca Clinic of <$782,043>. Net patient 
revenue as a percent of gross revenue was 27.02% for this clinic which was driven by high contractual 
adjustments due to a cleanup effort of older encounters. Family Medicine is generating a profit for FYTD through 
December of $283,851 before overhead allocations with net patient revenue as a percentage of gross revenue 
at 40.16%.  
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Additional Factors Impacting Clinic Performance Presentation 

 Hospital overhead remains at 42.2% pending a detailed review by CFO and FQHC Finance Director to identify 
a more appropriate overhead allocation for the clinics.   
 

 Supplemental funding derived by the hospital (PRIME, DSH/GPP, QIP) as a result of work done by the FQHC 
clinics is not included in this reporting at this time.   
 

 Currently, revenue from the clinics is not reflective of the actual visits in any given month.  The Hospital Finance 
department is working with clinic staff to reconcile reports to actual visits checked out from each clinic. This 
will assist with developing the accrual methodology for revenues. 
 
 

 
Below is the income statement as of December 31, 2019 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Finance Committee Minutes of February 25, 2020 
 

Page 3 of 5 
 

Below is the detailed Income Statement for the YTD ending December 31, 2019 showing each clinic: 
 

 
  

 
 
Manteca and Hazelton clinics make up a good majority of those losses offset by the Family Medicine 
Clinic. 
 
Rod Place asked what are tied in to hospital costs on these reports.  He wanted to know if what is 
reflected strictly the clinic information.  Kris stated we have a purchasing and requisitioning system 
whereby the clinics order and go through a hierarchy.  The approver will approve the 
charges/expenses to the individual cost center and this is reflected here. 
 
Kris stated there has not been anything fundamentally that has changed that would indicate any switch 
in the trend.  Dr. Fadoo stated the Board Meeting will have more information on the plan to correct this 
fundamental issue. 
 

V. Accounts Receivables Status / KPI (Kris Zuniga) 
 

Kris Zuniga presented PFS Accounts Receivable Aging Analysis for SJCC for the month of December 
2019.  He advised the Aging Buckets are represented on the horizontal and the vertical are the 
financial classes.   
 
We have a total aging of 7.5 million.  A good portion of this is in the DNFB (Discharged Not Final Billed) 
field as of this schedule.  Our A/R days is an indicator of how good we are at collecting on our patient 
accounts.  It is preferable to see this at less than sixty days.  
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Rod asked how far along are we with the EMMI billing.  Kris advised they have provided us with a very 
robust suite of reports.  They are very transparent in the work that they are doing and very 
accommodating.  We did not collect everything we wanted to collect in January (approximately 
$8,000).  We are working out the kinks together and expect greater improvement in February.  The 
board will see the January results next month.  Lynn Kelly advised we will see legacy and EMMI results 
going forward.  Her department is concentrating on billing all legacy accounts.  Once all the legacy 
billing is done for the clinics, they will transition staff to other departments.  They want to try and collect 
everything that we can before we give up and write off accounts.  We will not drag this out 
unnecessarily.   
 
Rod asked if EMMI has provided a report to us yet for January of how many have gone through and 
how accurate they are.  Lynn advised the number of visits they have collected for the month was 
9,381.  Out of that total only twelve charts were delayed due to doctor documentation.  Total claims 
they have sent out already, including the wraps are 14,929.  The wraps are separate claims.  Kris 
explained we can have a visit that has more than one claim.  Rod would like to see something that 
can assist us in having a good gut check before we go further into this.  Chris Roberts stated they are 
making sure we are not duplicating charges in the system.  An email came out from EMMI today. He 
is having staff validate that through the reports to make sure with these wraps we are not seeing a 
duplication of charges. 
 

VI. Wipfli Update on Rate Settings (Carlos Jimenez) 

Carlos Jimenez advised he had mentioned in December we would probably pursue the escalation 
policy with regard to the audit.  We had a time extension through the end of February.  He stated they 
were not pleased with the progress being made.  There is an individual who oversees all FQCH audit 
and investigation activity for the state, Alison Clinton who is located in Sacramento.  Carlos advised 
they had a meeting with Alison and all the audit folks assigned to SJCC on February 5th.  He felt it was 
very profitable in the sense it got us off the lack of movement.   
 
They scheduled another site visit.  Carlos and Kris Zuniga met with the audit supervisor and two of 
the audit team on site on February 12th and discussed at length what outstanding issues were, 
questions we had, what they believed they asked for and not received etc. Kris and Carlos felt they 
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made really good progress in that meeting.  It also gave them the opportunity to go over.  He advised 
they provided them with a significant amount of additional information that day.   
 
Kris had some follow up questions on an analysis they had done.  The supervisor was going out on 
vacation. She is returning this Thursday and has committed to reach out to Kris to address some of 
the other questions he has raised.  Carlos is confident we will get some resolution.  Now that the 
FQHC chief is involved in all the correspondence, he does not believe there will be a lag or issues 
falling between the cracks.  We have an extension through the end of April in which to come to an 
agreement.  He does expect revised audit adjustments as a result of this additional work they are 
putting in.  He will be corresponding with Dr. Fadoo and Chris Roberts to keep them updated on the 
progress.  He advised the summary provided in December still stands.  There is one issue that will 
very likely have to go to appeal, how they treat the physician compensation.    

VII. Adjournment (Rod Place) 

Rod Place adjourned the meeting at 4:33 p.m. 
 
 
 
 
 
 
 
 
 

Attachments: Minutes of January 28, 2020 
 Financial Statement Comments and Statements YTD through December 2019 
 PFS Accounts Receivable Aging Analysis for SJCC for the month of December 2019 
  


