
 

 

 
San Joaquin County Clinics (SJCC) Finance Committee 

Minutes of October 26, 2020 Meeting 
 

San Joaquin General Hospital (SJGH) 
Web Conference Meeting 

French Camp, CA 
 

Present 
Rod Place (SJCC Board Chair); Alicia Yonemoto (SJCC Board Vice-Chair); Brian Heck (SJCC Board Member); David 
Culberson (SJGH CEO); Dr. Farhan Fadoo (SJCC CEO); Monica Nino (SJ County Administrator); Chris Roberts (SJGH 
CFO); Kris Zuniga (SJCC CFO); Adelé Gribble (SJCC ACS OTC) 
Excused 
Alice Souligne (SJCC COO); 
Absent 
Esgardo Medina (SJCC Board Member); Luz Maria Sandoval (SJCC Board Treasurer); Greg Diederich (HCS Director) 
 
I. Call to Order 

 
The meeting was called to order by Rod Place at 4:02 p.m. 
 

II. Approval of Minutes from September 28, 2020 (Rod Place, SJCC Board Chair) 
 

A quorum was established for today’s Finance Committee.  The minutes were reviewed by present board 
members.  Alicia Yonemoto made a motion to approve the minutes from 09/28/2020.  Brian Heck seconded the 
motion and all board members present unanimously approved the minutes.   
 

III. Introductions (Rod Place, SJCC Board Chair) 

There were no introductions for this meeting. 

IV. Presentation of August Financials (Kris Zuniga, SJCC CFO) 

Kris Zuniga advised SJCC had another good month; billable visits for the month were $9,681.  Net Patient 
Revenue is at $1.5M for the month.   

 
 
Kris explained all of the Wrap payments associated our MediCal Managed Care business were valued at the new 
rates and therefore fewer visits meant increased Net Patient Revenues. 
 
Another item of note is the $100K we have accrued for the Annual PPS Reconciliation.  We are accruing about 
$50K per month.  This accrual shown above in August is for July and August, we expect that number to be $600K 
by the end of the year. 
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Total Net Revenues for the month is $1.9M which $442K in capitation.  On a YTD basis we are showing after two 
months a of $598K.  For the month of August, we had total Salaries and Benefits of $1.3M.  Kris advised the 
reason for this that Provider Incentives for the month of June 2020 and July 2020, in excess of $200K are included 
in this figure.  Kris will be reclassifying in the audited financials for June, the portion of that that belongs to June 
2020.  On a YTD basis, we had an unfavorable variance to budget of $195K.  Total Direct Expenses for the month 
of August were $1.7M.   Net Income for the month is $290,680, and when we attach the Supplemental Revenues 
of $614K, which is a very conservative accrual for QIP, and also attach the Overhead  Allocation for FY20/21, is 
now valued at 33% of Total Direct Expenses.  We arrive at a Net Income for the month of August of $343,396. 

V. Accounts Receivables Status / KPI (Kris Zuniga, SJCC CFO) 

 
 
We have Total Gross A/R of $3.5M, that nets out to roughly $1.9M in Net A/R Net Collectable Revenues.   
 
Below is the report for average collection time on paid accounts by date of service. 

 
 
Kris advised overall we observe that it is taking EMMI approximately 53 days for paid accounts to be paid.  From 
service date to claim date, it is less than 9 days for that to happen and our HRSA regulations require that to 
happen within 14 days. 

VI. Adjournment (Rod Place, SJCC Board Chair) 
 
There being no further discussion, Rod Place adjourned the meeting at 4:40 p.m. 
 

Attachments: Finance Agenda 10.26.20 
 Minutes of September 28, 2020 
 AR Aging Analysis For the Month of August 2020 
 EMMI Collection Time Report 2020-08 
 Finance Narrative – 2020-08 
 Fiscal Year 2020-2021 Budget – EPSI 
 Income Statement 2020-08 
 Income Statement by Cost Center 2020-08 


