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Minutes of February 22, 2021 
QUALITY Committee Meeting Minutes 

 
San Joaquin County Clinics 

Web Conference Call 
  
PRESENT: Alicia Yonemoto (SJCC Board Vice-Chair); Esgardo Medina (SJCC Co-Treasurer); Mary Mills (SJCC Board Member); Dr. Farhan Fadoo (SJCC 

CEO); Alice Souligne (SJCC COO); Betty Jo Riendel; Carla Bomben; David Culberson (SJGH CEO); Dena Galindo; Rajat Simhan; Jeff Slater; 
Adelé Gribble 

EXCUSED: Rod Place (SJCC Board Chair) 
ABSENT: NONE 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Call to Order (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

The meeting was called to order by Alicia Yonemoto at 5:02 p.m.  Attendees were notified that this meeting is 
being recorded. 

 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
2. Approval of Minutes of November 24, 2020 (Alicia Yonemoto, SJCC Board Vice-Chair) 
 
 The minutes were reviewed by present committee members.  Esgardo Medina made a motion to approve the 

minutes from November 24, 2020, Alicia Yonemoto seconded the motion and members unanimously approved 
the minutes.  

 

 
 
 
(Attachment 2) 
Quality Committee 
Meeting Minutes 
from November 24, 
2020) 
 
 
 

 
Esgardo Medina – 
motion to approve 
minutes from 
11/24/2020, Alicia 
Yonemoto – 
second the motion.  
Committee 
unanimously 
approved the 
minutes. 

 
3. Clinical Quality Report (Rajat Simhan) 
 
 Rajat Simhan presented the key clinical quality outcome measures (retroactively for Q4 2020).  Overall, COVID 

continues to have an impact on Clinical Care outcomes.  Patients are still not comfortable coming in for visits, 
most of our encounters are telephonic. 

 
 

 
(Attachments 3) 
Clinical Quality 
Report for 4th 
Quarter ended 
12/30/2020 

 
No Action required 
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Rajat advised the QI team will be implementing a HEDIS Drive Up Clinic.  They are focusing primarily on Nursing 
visits to begin with such as Depression, Alcohol and Substance Abuse Screenings.  They will possibly also 
include Tobacco, A1c and BP screenings.  They would like to see what level of success we reach before rolling 
out on a larger scale.  The goal is to begin this during the first week of March.  This will be run by the nurses 
and medical assistants in the Quality team.  If there are patients in need of a provider, they will have a provider 
either come to the drive-up clinic or do a telephonic encounter. 
 

  

 
4. Access Improvement OASC Report (Dena Galindo) 
 

Dena Galindo presented her reports below:    

 
 

 
 
 
(Attachment 4) 
OASC FQHC Board 
Meeting Feb 2021 

 
 
 
No Action Required  
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Dena advised when she first joined the call center there was a big push to ensure we are using all the same day 
access.  They have exceeded the number of amount they had available through each month.   
 
Phone center’s statistics through the end of the year is shown below: 
 

 
 
The referrals from October through February 14th is reflected below: 
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Below is the CipherHealth Outreach 10/01/2020 – 12/31/2020 
 
Cancer:   IHA: Flu Vaccine: 
 

      
 
Dena advised the Flu Vaccine outreach was the most successful outreach we have had and they look forward 
to future outreaches with the Quality Team.  
 

  

 
5. Press Ganey (Betty Jo Riendel) 
 
 Betty Jo Riendel presented the Press Ganey Survey comments for the months of October, November and 

December shown in the tables below: 
 

   
 
 

 
 
 
(Attachment 5) 
Press Ganey  

 
 
 
No Action Required 
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There are still concerns about wait time and perceptions that the provider did not spend enough time with the 
patient or was sensitive to the patient’s needs. 
 
Alicia Yonemoto requested if the Quality Committee could receive a report that shows whoever caused the 
problem, how it has been addressed.  Betty Jo advised she will see what we can do to fully reflect this request. 
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6. CROs & Patient Complaints (Carla Bomben) 
 
 Carla Bomben presented the Confidential Reports of Occurrence for the period 08/01/2020 through 12/31/2020 

reflected below: 
 

  
 
 Carla advised during the same period of time as reflected above, we had thirty-nine patient complaints; 25% 

brought to us by HPSJ or other Insurance providers.   
 
 Carla advised when a complaint does mention an employee’s name, Dr. Fadoo, Betty Jo Riendel and Alice 

Souligne do look at the circumstances, investigate and provide closure for each individual CRO.  Dr. Fadoo 
advised If there are system issues, such as delay in processing referrals, they address and prioritize as needed. 

  
 Alicia Yonemoto stated, to better respond to HRSA’s questions, the Quality Team would like to see a summary 

data grid that shows responses to the problems and/or complaints as they are received.  Mary Mills agreed this 
would be helpful for the Board when asked by HRSA what the responses are to our complaints.  Carla agreed 
she would be able to provide this report at next quarter’s meeting.   

  

 
 
 
(Attachment 6) 
Confidential Reports 
of Occurrences  

 
 
 
Report to be 
provided next 
Quarter showing 
action taken in 
response to patient 
complaints (Carla 
Bomben) 

 
7. Adjournment (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

There being no further topics of discussion, Alicia Yonemoto adjourned the meeting at 5:48 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

PREPARED BY:  
ADELÉ R. GRIBBLE, OFFICE TECHNICIAN COORDINATOR (SJCC BOARD CLERK) 
ACS ADMINISTRATION, SAN JOAQUIN COUNTY CLINICS 
 
 


