
 
 
 

Primary	Medicine					Family	Medicine					Pediatrics					Healthy	Beginnings	(OB/GYN)	
French	Camp	|	Stockton	

 

 
 

San Joaquin County Clinics (SJCC) 
 

Minutes of November 24, 2020 
QUALITY Committee Meeting Minutes 

 
San Joaquin County Clinics 

Web Conference Call 
  
PRESENT: 
Alicia Yonemoto (SJCC Board Vice-Chair); Esgardo Medina (SJCC Board Member; Dr. Farhan Fadoo (SJCC CEO); Alice Souligne (SJCC COO); David 
Culberson (SJGH CEO); Betty Jo Riendel; Rajat Simhan; Adelé Gribble 
EXCUSED: 
Rod Place (SJCC Board Chair); Carla Bomben 
ABSENT: 
NONE 

 
AGENDA ITEM 

 
ATTACHMENTS 

 
ACTION 

 
1. Call to Order (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

The meeting was called to order by Alicia Yonemoto at 3:06 p.m.  Attendees were notified that this meeting is 
being recorded. 

 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
2. Approval of Minutes of August 25, 2020 (Alicia Yonemoto, SJCC Board Vice-Chair) 
 
 The minutes were reviewed by present committee members.  Esgardo Medina made a motion to approve the 

minutes from August 25, 2020, Dena Galindo seconded the motion and all present members unanimously 
approved the minutes.  

 

 
 
 
(Attachment 2) 
Quality Committee 
Meeting Minutes 
from August 25, 
2020) 
 
 
 

Esgardo Medina – 
motion to approve 
minutes from 
08/25/2020, Dena 
Galindo – second 
the motion.  
Committee 
unanimously 
approved the 
minutes. 

 
3. Clinical Quality Report (Rajat Simhan) 
 
 Rajat Simhan stated due to the pandemic SJCC’s clinical quality numbers have been affected.  However, we 

need to move beyond and start to build sustainable clinical quality interventions.  We have seen significant 
improvements in the immunization rates for pediatrics which is attributable primarily to the flu vaccine drive-thru 
that was implemented at California and French Camp clinics.   

 
(Attachments 3) 
Clinical Indicators 
Dashboard Q3 and 
SJCC Clinical 
Quality Report for 3rd 
Quarter 

 
No Action required 
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Other quality metrics are suffering primarily due to face to face visits being reduced.  Rajat announced that Rey 
Sulit who was overseeing the Quality Team during Q2 of 2020 has since left the organization.  Rajat has been 
working closely with the Clinical Quality Team to meet some of the Quality interventions already in place.  
Between Q2 and Q3, SJCC has rolled out HealtheRegistries which allows for providers and care teams to have 
visibility on how they are performing regarding clinical quality measures.  A lot of the measures are based on 
HEDIS.  Clinical Quality is now embedded in the clinics which means the Quality nurses and OCAs are starting 
to make their rounds and be more visible in the clinics.  This will help with education and with support while 
working in conjunction with Business and Clinical Informatics. 
 
Rajat presented the Clinical Indicators Dashboard and the Clinical Quality Report for the third quarter as shown 
below: 
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The Clinical Quality Team has been mailing out letters to our patients in need of a diabetic foot screen and bring 
them in for a comprehensive diabetic examination.   
 
With telehealth we are putting more emphasis on the patients to be more proactive in logging their blood 
pressures.  We are working with HPSJ to send blood pressure machines to those who do not have any.  The 
Quality Team is contacting the patients to follow up and if it is still high, we are working with their PCP to bring 
them in. 
 
We are seeing increased engagement with our OB and Pediatrics chairs to work on prenatal, postpartum and 
birthweights.  Our Quality team continues to attend their monthly meetings, and this will yield results in Q1 of 
2021. 
 
We have partnered with Cipher Health and have an outreach to bring in all our patients who are due for 
vaccinations.  
 
Colorectal Cancer Screening – the onus is on the patient to collect their specimens and returning to Quest.  The 
Clinical Quality Team continues to follow up on outstanding kits. 
 
UDS is now due to HRSA on February 15th.  Jeff Slater and Rajat are working on getting this turned in on time 
to HRSA. 
 
 

  

 
4. Access Improvement OASC Report (Dena Galindo) 
 

Dena Galindo presented her reports below.   For productivity in August, September and October, this is a good 
reflection of the template reduction and the optimization and some of the things done in the clinics.   

 
We have been able to stay around the 80th percentile when it comes to raw productivity (continuity).  This is just 
looking at primary care visits with the patient’s Primary Care Physician (PCP) and appointments we had open 
during the beginning of the shift and what was kept at the end of the shift.   
 

 
 
 
(Attachment 4) 
OASC FQHC Board 
Meeting Nov 2020 

 
 
 
No Action Required  
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Dena advised since last quarter, we have seen improvements in open appointments we were unable to fill.  The 
numbers are reflected in the tables provided and it shows that we are moving in the right direction. 
 

 
 
Dena advised the team has decided their goal for next year will be 5% which will keep them within industry 
standard (3%-5%). 
 
 

   
 
We have increased our call volumes in the last few months and have had more success with Cancer Screenings 
since patients are more willing to speak with us regarding this topic.  Initial Health Assessments Outreach (IHA) 
has had some challenges such as wrong phone numbers, or patients did not want to be on our list.  They have 
had to clean up the lists accordingly.   
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Dr. Fadoo stated that although the reach rate percentages shown above may look low (30% for Cancer 
Screening and 20% for IHA Outreach).  We compared our reach rate with CipherHealth’s typical reach rate of 
what they see as a target (in the 20%-30% range).  This is also aligned with HPSJ when they do member 
outreach.  Dena stated we also have a one of the better scores amongst CipherHealth’s clients in terms of follow 
up with our patients.   
 
In August, we were able to launch the Referral Module in Cerner for the FQHC which allows us to quantify our 
numbers when we were never able to do so before.  
 

  
 
Most of our referrals went to Physical Therapy.  The chart and table reflect all referrals needed which helps with 
networking and finding out the best places for our patients to go. 
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5. Press Ganey (Betty Jo Riendel) 
 
 Betty Jo Riendel presented the Press Ganey Survey comments for the months of September and October shown 

in the tables below: 
 

  
 

 
Betty Jo advised she did a review of the Press Ganey results for 2020; we are averaging 64% satisfaction rate 
and the areas of patient concerns has to do with wait time and insensitivity of staff.  We need to reinforce service  
 

 
 
 
(Attachment 5) 
Press Ganey  

 
 
 
No Action Required 
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excellence with all staff, including Registration. 

 

  

 
6. CROs & Patient Complaints (Carla Bomben) 
 
 Carla Bomben was unavailable for today’s meeting; this topic is deferred to next quarter’s meeting. 

 
 
 
No Attachments 

 
Will be presented 
at next quarter’s 
Quality Committee 
Meeting 

 
7. Waiver Initiatives (Rajat Simhan) 

 
Rajat Simhan advised all our focus will primarily be on Quality Incentive Program (QIP).  PRIME has come to 
an end and Rajat extended his thanks to all who participated in PRIME.  Most of the PRIME measures are 
rolling into QIP pool. 
 
PY3.5 – CMS has approved the original program of 3.5 proposal which was to merge the PRIME and QIP 
metrics and dollars into QIP.  DHCS is not waiting CMS’ approval of the modified PY3.5, they call it the preprint.  
This allows for some flexibilities with regards to COVID.   
 
There are a lot of moving part as far as QIP is concerned.  There is one more reporting that is due March 31st, 
2021 after which point QIP will be the central focus, it will morph into PY4-8.  It will have a stable set of measures 
we can report on and will benefit us because the pool we have to report on will increase and we will be held to 
reporting twenty core metrics. 

 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
8. Adjournment (Alicia Yonemoto, SJCC Board Vice-Chair) 
 

There being no further topics of discussion, Alicia Yonemoto adjourned the meeting at 3:44 p.m.    
 

 
 
 
No Attachments 

 
 
 
No Action Required 

 
 


